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LOS ANGELES COUNTY BOARD OF SUPERVI SORS
BUDGET DELI BERATI ONS

MONDAY, JUNE 18, 2007

SUP. YARCSLAVSKY, CHAI RVAN: ...THE MEETI NG OF THE BOARD OF
SUPERVI SORS FOR MONDAY, JUNE THE 18TH, ON THE BUDGET AND THE
FI RST ORDER OF BUSINESS IS | TEM NUMBER 1. IT'S A PRETTY GOCD
GUESS, WASN' T | T? [ LAUGHTER ]

SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT. WHERE IS MR JANSSEN?

CLERK SACH HAMAI: | TH NK WE' RE WAI TI NG FOR-- WHI LE WE' RE
VWAI TING ON | TEM 5.

SUP. YAROSLAVSKY, CHAI RVAN: YES?

CLERK SACH HAMAI: SUPERVI SOR MOLI NA WOULD LI KE TO REQUEST
THAT THIS ITEM IS CONTI NUED TO THE MEETI NG OF THE SUPPLEMENTAL
BUDCET? | F WE COULD TAKE CARE OF THAT RI GHT NOA? | TEM NUMBER
5.
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C. A O JANSSEN:. THE COST LI TI GATI ON REPORT FROM COUNTY
COUNCI L. I N SEPTEMBER, WE' LL HAVE A FULL YEAR S CF

| NFORMATI ON.

SUP. YAROSLAVSKY, CHAI RVAN: SO YOU WANT THI' S CONTI NUED UNTI L
VWHEN?

C. A. O JANSSEN:. SUPPLEMENTAL.

CLERK SACH HAMAI: SUPPLEMENTAL.

SUP. YAROSLAVSKY, CHAI RVAN: ' TIL SEPTEMBER? CKAY, W THOUT
OBJECTI O\, THAT WLL BE THE ORDER. MR JANSSEN?

C. A O JANSSEN. THANK YOU, MR CHAIR IT S MY I NTENT TO WALK
THROUGH THE | TEM5S | N ORDER, STARTI NG W TH THE CURRENT YEAR.
LET ME JUST G VE YOU AN OVERVI EW FOR THE PUBLI C THAT MAY BE
WATCHI NG THI S AT SOMVE PO NT. THE PROPOSED BUDGET AND ADDI Tl ONS
THAT ARE BEFORE YOU TODAY, VH CH CONSTI TUTE THE FI NAL BUDGET,

| NCLUDE WHAT WE PRESENTED IN APRIL. SO I'M NOT GO NG TO BE
REPRESENTI NG THE OVERALL BUDGET FROM APRI L OTHER THAN TO

| NDI CATE | N THE BUDGET THAT YOU ARE BEI NG ASKED TO APPROVE
TODAY, THERE ARE SUBSTANTI AL | NCREASES | N PUBLI C SAFETY,

| NCREASES | N GANGS, A RATHER LARGE CAPI TAL PROGRAM THAT WE ARE
PROPOSI NG TO ADD TO TODAY. | TEM NUMBER 1 IS CLOSI NG OQUT THE
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1 CURRENT YEAR AND THERE ARE A NUMBER OF TECHNI CAL ADJUSTMENTS
2 INITTEM NUMBER 1 THROUGHOUT THE COUNTY, BOTH I N OPERATI ONS AND
3 I N CAPI TAL PRAJECTS. WE BELI EVE MOST OF THESE TO BE, | F NOT

4 ALL OF THEM TO BE TECHNI CAL ADJUSTMENTS, THE LARGEST OF VWH CH
5 |S TO DI STRI BUTE TO DEPARTMENTS THE COST OF SALARY | NCREASES

6 FOR THE CURRENT YEAR ABOUT $55 M LLION OF THAT SITS IN A

7 CENTRAL ACCOUNT. WE' RE DI STRI BUTI NG I T | NTO DEPARTMENTS SO

8 THAT THEY CAN END THE YEAR W TH BUDGETS THAT ARE BALANCED.

9 THERE' S ALSO A $900, 000 | NCREASE FOR THE SUMMER GANG

10 SUPPRESSI ON PROGRAM VHI CH IS FULLY FUNDED | N THE PROPOSED

11  BUDGET BUT I T'S STARTED ALREADY SO WE NEED TO ADD MONEY NOW TO
12 THE SHERI FF' S DEPARTMENT. WE' D BE HAPPY TO ANSWER ANY

13 QUESTI ONS YOU HAVE ON | TEM NUMBER 1 BUT RECOMMEND THAT YOU

14  APPROVE THE CHANGES TO THE CURRENT BUDGET. THEY' RE TECHNI CAL
15 ADJUSTMENTS, MR CHAIR TO THE CURRENT BUDGET, ' 06/'07.

16

17 SUP. YAROSLAVSKY, CHAI RVAN: DO YOU HAVE A MORE COVPLETE REPORT
18 ON THE REST OF THE BUDGET OR | S THAT. ..

19

20 C. A O JANSSEN | HAVE MORE OF A REPORT ON THE CHANGE LETTER,
21 ADDI TI ONS TO THE BUDGET BUT NOT ON THE BASE BUDCET.

22

SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. SO WE'LL WAIT "TIL WE
GET TO THAT. | S THERE-- SHOULD WE GET THE LI GHTS BACK ON,
THEN? MR KNABE?
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SUP. KNABE: THERE WAS-- |'M TRYING TO LOCATE IT, | THINK IT'S
WTH N THE CONFI NES OF | TEM NUMBER 1 ON THE REPCORT BUT A
TRANSFER OF DOLLARS OF COST SAVI NGS FROM RANCHO THAT WAS
RECOMVENDED TO GO BACK | NTO THE. . .

C. A O JANSSEN:. | BELIEVE IT WAS $18 M LLION. |ITEM - PAGE 3.

SUP. KNABE: | MEAN, OBVIOQUSLY, | HAVE, YOU KNOW ONE OF THE
H STORI CALLY-- OH, EXCUSE ME.

C. A O JANSSEN. THI S HAS TO DO WTH THE WAY THE BUDGET WAS PUT
TOGETHER THI' S YEAR AND THEY USED THE WRONG DESI GNATI ON. THEY
SHOULD HAVE USED A RANCHO DESI GNATI ON FOR RANCHO SO I T'' S JUST
A TECHNI CAL ADJUSTMENT OF DOLLARS. I T'S NOT' EGE NG MONEY OUT
OF RANCHO.

SUP. KNABE: WELL, | MEAN, BECAUSE, HI STORI CALLY, THE COST

SAVI NGS WE HAVE KEPT AT THE HOSPI TAL | TSELF, WHETHER I T BE
RANCHO, WHETHER | T BE COUNTY U. S. C. WHEN YOU SAY A TECHNI CAL
ADJUSTMENT, DOES THEN THAT MEAN THAT I'T WLL BE DESI GNATED FOR
RANCHO, |'S THAT CORRECT? | MEAN.. .

C. A O JANSSEN. I T SHOULD COME-- THE 18-1/2 MLLION IN THE
PROPOSED BUDGET, CORRECT ME | F |I' M WRONG, DEBBI E, CAVE OUT OF
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1 THE HEALTH DEPARTMENT' S DESI GNATI ON. | T SHOULD HAVE COVE OUT
2 OF THE RANCHO DESI GNATI ON WVHEN WE PUT THE BUDGET TOGETHER FOR
3 THE CURRENT YEAR. SO THI S IS JUST CLEANI NG UP THE TRANSFER COF
4 THE MONEY.

6 SUP. KNABE: OKAY. BUT IT STILL WLL BE DESI GNATED, THEN, FOR
7  RANCHO, | S THAT CORRECT?

9 C. A O JANSSEN: YES.

10

11 SUP. KNABE: OKAY.

12

13 SUP. YARGCSLAVSKY, CHAIRVAN: THAT'S I T? ANY OTHER DI SCUSSI ON ON
14 | TEM NUMBER 1?7 | F NOT. ..

15

16 SUP. KNABE: NO. THAT WAS THE ONLY QUESTI ON | HAD.

17

18  SUP. YAROSLAVSKY, CHAIRMAN: | F NOT, MR KNABE MOVES, M.

19 MOLI NA SECONDS, W THOUT OBJECTI ON, UNANI MOUS VOTE ON | TEM

20 NUMBER 1.

21

22 C A O JANSSEN: | TEM NUMBER 2 | S THE HEALTH DEPARTMENT' S
BUDGET COW TTEE OF THE WHOLE PRESENTATI ON. THE DEPARTMENT | S
HERE TO MAKE THAT PRESENTATI ON TO YOU AND THEI R BUDGET
ADJUSTMENTS ARE | NCLUDED | N | TEM NUMBER 6. DR CHERNOF?
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DR. BRUCE CHERNCOF: GOOD MORNI NG, CHAIR, SUPERVI SCRS, |'M GO NG
TO HAVE ALAN WECKER, QOUR ACTING C. F. O, MAKE SOVE OPENI NG
COMMENTS FCOR YOU.

ALAN VWECKER: GREAT. THANK YQU VERY MJUCH. BEFORE YQU IS OUR
DEPARTMENT' S FI VE- YEAR FI SCAL OUTLOOK. SI NCE OUR LAST UPDATE
TO THE BOARD, WE' VE SEEN AN | MPROVEMENT | N OQUR FORECAST
THROUGH FI SCAL YEAR ' 07/' 08 OF $100 M LLION. THERE ARE FI VE
MAJOR REASONS FOR THI S | MPROVEMENT. ONE, OUR DEPARTMENT HAS
MADE EFFORTS TO MAXI M ZE REVENUE UNDER MEDI CAL REDESI GN. TWO,
SECTI ON 1011 COLLECTI ONS HAS BEEN PRQIJECTED THROUGH THE END OF
THE PROGRAM THREE, COST REDUCTI ONS FROM THE METROCARE

STAFFI NG PLAN. FOUR, THE USE OF ONE- TI ME MEASURE B FUNDS TO
PAY FOR UN- REI MBURSED EMERGENCY CARE COSTS AT QUR HOSPI TALS.
AND, FIVE, THE USE OF TOBACCO SETTLEMENT FUNDS TO PAY FOR

CAPI TAL PROJIECTS RELATI NG TO THE U. S. C. TRANSI TI ON PLAN.

ADDI Tl ONALLY, OUR FI SCAL FORECAST | NCLUDES ADJUSTMENTS FOR
NURSI NG SALARY | NCREASES AND THE PENDI NG PHYSI CI AN PAY PLAN.
THE FOLLOW NG ARE MAJOR FEDERAL | SSUES THAT HAVE | MPACTED OUR
FI SCAL OQUTLOCK SI NCE WE LAST REPCORTED TO THE BOARD. C. M S.

| SSUED THE MEDI CAI D COST LI M TATI ON REGULATI ON; HOAEVER, A
CONGRESSI ONAL MORATORI UM PRCHI BI TI NG | MPLEMENTATI ON WAS SI GNED
BY THE PRESI DENT AND THE FI NAL RULE CAN T TAKE EFFECT BEFORE
MAY 25TH, 2008. C. M S. STATES THAT CALI FORNIA'S 1115 WAIVER | S
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1 LARGELY CONSI STENT WTH THE PROVI SI ONS OF THE RULE, THEREFORE,
2 | T IS UNLIKELY THAT THE FI RST FI VE YEARS WOULD BE ADVERSELY

3 AFFECTED. HOAEVER, C. M S. PROVI DES NO SUCH ASSURANCES ABOUT

4 RETAI NI NG FULL FUNDI NG I N ANY WAl VER OF RENEWAL. C. M S. HAS

5 SENT QUESTI ONS BASED ON THEI R REVI EW OF THE PROPCSED MEDI CAL
6 MANACED CARE RATE SUPPLEMENT. THE DEPARTMENT' S RESPONSES W LL
7 BE FORWARDED TO C. M'S. BEFORE THE END OF THE MONTH. BASED ON
8 THE CURRENT TI MELI NE, WE' RE EXPECTI NG, BY THE END OF AUGUST,

9 TOHAVE CMS.'S INTIAL RESPONSE REGARDI NG THE MANAGED CARE
10 RATE SUPPLEMENT. WE ARE PROQJECTI NG THAT, AT THE END OF FI SCAL
11 YEAR ' 07/' 08, THE DEPARTMENT' S DESI GNATI ON ACCOUNT W LL HAVE A
12 BALANCE OF $120 M LLION. HOAEVER, THI S BALANCE FROM THE

13 DESI GNATI ON | S ASSUM NG THE RECEI PT OF TWO YEARS OF FEDERAL

14 FUNDI NG WORTH $160 M LLI ON, FROM THE MANAGED CARE RATE

15 SUPPLEMENT. IF C MS. DCES NOI APPROVE THE RATE SUPPLEMENT,

16 OUR FI SCAL YEAR '07/' 08 BALANCE I N THE DESI GNATI ON ACCOUNT

17 WLL GO FROM A BALANCE OF 120 TO A DEFICIT OF $40 M LLI ON.

18  HOWEVER, THERE ARE TWO PENDI NG C. M S. | SSUES THAT MAY HAVE A
19 POSITI VE | MPACT ON THE BALANCE | N THE DESI GNATI ON ACCOUNT. THE
20 MANAGED CARE RATE SUPPLEMENT |'S COWPRI SED OF VARI QUS SECTI ONS.
21 CMS. HAS THE AUTHORI TY TO APPROVE SOVE OR ALL OF THESE

22 SECTI ONS. DUE TO RECENT PROPOSED FUNDI NG CHANGES AND OUR

CLARI FI CATIONS BY C. M S., CERTAI N SECTI ONS OF THE MANAGED CARE
RATE SUPPLEMENT HAVE A GREATER CHANCE OF APPROVAL THAN OTHERS.
TWO, WE ARE STILL NEGOTI ATING WTH C. M S. OVER THE METHODOLOGY
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1 ON PAYI NG FOR PHYSI CI AN SERVI CES FOR THE MEDI CAL POPULATI ON.
2 THESE NEGOTI ATI ONS HAVE BEEN GO NG ON FOR ALMOST TWO YEARS.
3 OVER THE LAST FEWDAYS, | T SEEM5s THAT WE' RE GETTI NG CLOSE TO
4 RESOLVI NG THE FI NAL OUTSTANDI NG | SSUES. | F WE FACTOR | N THE

5 ADDI TI ONAL FUNDS FROM THESE TWO | TEM5, OUR FI SCAL YEAR ' 07/' 08
6 ENDI NG BALANCE | N OQUR DESI GNATI ON ACCOUNT W LL HAVE A SURPLUS
7  OF $23 M LLION. OVER THE NEXT THREE MONTHS, OUR DEPARTMENT

8 WLL BE I NVOLVED | N NEGOTI ATIONS WTH C. M S. OVER FEDERAL

9 | SSUES AND THE GOVERNOR S OFFI CE AND THE LEG SLATURE OVER

10 HEALTHCARE REFORM THE OUTCOVE OF THESE | SSUES W LL HAVE A

11 MAJOR | MPACT ON THE FI NANCES AND THE OPERATI ONS OF THE

12 DEPARTMENT OF HEALTH SERVI CES. THANK YOU VERY MJUCH.

13

14  SUP. YAROSLAVSKY, CHAI RVAN. HOW MJUCH ARE MEASURE B FUNDS AND
15 HOW MJUCH OF TOBACCO SETTLEMENT FUNDS ARE BEI NG USED ON A ONE-
16 TIME BASI S THAT YOQU | NDI CATED AT THE QUTSET OF YOUR

17 PRESENTATI ON?

18

19 ALAN WECKER 25 M LLION OF MEASURE B | S ARE BEI NG USED AND

20 THERE'S 25 M LLI ON FOR CAPI TAL PRQJIECTS. LET ME SEE | F THERE S
21 SOVETHI NG ELSE.

22

SUP. YARCSLAVSKY, CHAI RVAN: WHAT ARE THE MEASURE B FUNDS BEI NG
USED FOR SPECI FI CALLY?
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1 ALAN WECKER: THEY' RE GO NG TO BE USED FOR THE UNREI MBURSED
2 COsTS. WE STILL HAVE ADDI TI ONAL UNREI MBURSED COSTS AT OUR
3 EMERCENCY ROOM AND THE PATI ENTS THAT CGET CHECKED I N. THE

4 CURRENT MEASURE B FUNDS WE' RE GETTI NG DOES NOT COVER ALL QOUR
5 COSTS. TH S WOULD BE THE ADDI TI ONAL TO AT LEAST CLOSE THE GAP
6 OF WHAT OUR COSTS ARE AND THE REVENUES. RI GHT NOW. .

8 SUP. YAROCSLAVSKY, CHAI RVAN: WHERE ARE YOU GETTI NG THE MEASURE
9 B FUNDS FROM?

10

11 ALAN WECKER: RI GHT NOW THERE IS A EXCESS FUNDI NG | N MEASURE B
12 OF ABOUT $26 M LLION. MOST OF IT WAS FROM THE FI RST TWO YEARS
13 OF MEASURE B, 03/'04 AND ' 04/'05. THAT WAS ABOUT $25 M LLI ON.
14 SO IT'S REALLY THE AMOUNT THAT'S BEEN I N THE FUND FOR A COUPLE
15 OF YEARS. WE' RE NOT | MPACTI NG THE CURRENT AMOUNT AT ALL.

16 THERE'S STILL AMOUNTS OF 4.5 FOR ACCESS AT SAN GABRI EL AND

17 ANTELOPE VALLEYS SO THEY' RE NOT BEI NG | MPACTED AT ALL. AND,

18 EVEN WTH THE 25 M LLI ON WE EXPECT IN '07/' 08, WE LL HAVE

19 STILL A SURPLUS IN THE FUNDS OF $4.5 M LLI ON.

20

21 SUP. YARCSLAVSKY, CHAI RVMAN: THE PURPOSE FOR WHI CH THESE ONE

22 TIME FUNDS ARE BEI NG USED ARE FOR ONGO NG COSTS OR DO YOQU SEE
THESE AS ONE Tl ME COSTS?
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1 ALAN WECKER: FOR MEASURE B, | T WOULD BE BECAUSE OF THE COSTS
2 THAT WE HAVE | N OQUR EMERGENCY ROOM THESE COSTS TECHNI CALLY
3 ARE ONGO NG BUT THI S HELPS W TH BASI CALLY OUR BOTTOM LI NE. | F
4 YOU NOTI CE AT THE END WE BASI CALLY HAD A SURPLUS OF $23

5 MLLION. WTHOUT THE $25 M LLI ON FROM MEASURE B, WE' D ACTUALLY
6 BE RUNNING A DEFICIT OF ABOUT 2 M LLI O\

8 SUP. YAROSLAVSKY, CHAI RVAN: YEAH, BUT THAT WASN T MY QUESTI ON.

©

MY QUESTION IS, WE DON' T TEND, AS A POLICY, TO USE ONE- Tl ME
10 MONIES TO FUND ONGO NG EXPENSES BECAUSE THEY' RE NOT

11  SUSTAI NABLE. | N OTHER WORDS, WHAT W LL WE DO NEXT YEAR? THI S
12 RESERVE, TH' S UNSPENT PROP B MONEY W LL BE GONE BUT THE

13 EXPENSES W LL NOT BE. SO WHAT' S THE RATI ONALE FOR DA NG

14  SOVETH NG THAT WE NEVER DO?

15

16 C. A O JANSSEN: MR CHAI RVAN, YOU RE ABSCLUTELY RI GHT ABOUT
17 THE PCLICY AS I T RELATES TO THE GENERAL FUND. THAT POLI CY HAS
18 NOT BEEN FOLLOWED | N THE HEALTH DEPARTMENT BECAUSE WE HAVE

19 USED RESERVES, AS YOU KNOW TO CONTI NUE TO PUSH OFF THE

20 DEFICT YEAR TO YEAR. SO IT I'S A NORVAL PRACTI CE,

21 UNFORTUNATELY, I N THE HEALTH DEPARTMENT TO KEEP THE SERVI CES
22 GO NG TO USE THE GENERAL RESERVE AS PART OF THE OPERATI NG
BUDGET. AND THAT'S WHY, IN THE FOLLOW NG YEAR, IN '07/'08 THE
DEFI CI T REAPPEARS. AND, IN THE FI FTH YEAR, I T'S ABOUT $650
MLLION. SO IT S NOT A GOCD POLICY BUT THE ALTERNATIVE IS TO
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CUT PROGRAMS. AND THE DEPARTMENT |'S WORKI NG ON THAT AND WE' LL

=

2 HAVE A PACKAGE FOR DI SCUSSI ON | N SEPTEMBER ON VWHERE YOU COULD
3 MAKE REDUCTI ONS I N SERVI CES. THE REASON-- NOW WE COULD USE A
4 LAST-IN, LAST-OUT WTH TH S MONEY. | F WVE ARE ABLE TO END THE
5 FISCAL YEAR WTH $120 M LLI ON SURPLUS, YOU COULD PUT THE 25

6 MLLION BACK I N THE PROP MEASURE B FUND AND THEN YOUR SURPLUS
7  WOULD BE ABOUT $95 M LLION. SO WE COULD LOCK AT I T THAT WAY.

8 BUT IT IS NEEDED TO PROPCSE A BALANCED BUDGET.

10 SUP. YAROSLAVSKY, CHAIRVAN: | N THE PAST, COULD YOU G VE ME AN
1 EXAMPLE HER YOU USED ONE- TI ME MONI ES OTHER THAN FUND BALANCE?
12

13 C. A O JANSSEN: WELL, THAT IS ONE-TI ME MONEY.

14

15 SUP. YAROSLAVSKY, CHAI RVAN: VELL, YEAH, IT'S ONE-TI ME MONEY
16 EXCEPT | T REAPPEARS EVERY YEAR

17

18 C. A O JANSSEN: |N THE HEALTH DEPARTMENT OR | N THE GENERAL

19  BUDGET?

20

21 SUP. YAROSLAVSKY, CHAIRMAN: | N THE HEALTH DEPARTMENT. WHAT IS
22 YOUR FUND BALANCE GO NG TO BE THI'S YEAR? 100 AND WHAT M LLI ON
DOLLARS?
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1 C A O JANSSEN ABOUT $157 M LLION, | THI NK? THE DESI GNATI ON,
2 AT ONE TIME, WAS 400 M LLION. WE' VE BEEN USING IT. ..

4  SUP. YAROCSLAVSKY, CHAI RVAN: | UNDERSTAND. A COUPLE WEEKS AGO,

5 | T WAS NEGATI VE. AND THEN, NOW ALL OF A SUDDEN I T'S 150

6 POSITIVE. SO ALL |'M SAYI NG - WHERE HAVE WE EVER DI PPED | NTO A
7 RESERVE OTHER THAN THAT, OTHER THAN FUND BALANCE TO.. .

9 C. A O JANSSEN. WELL, THE DESI GNATION IS A RESERVE. THE HEALTH
10 DEPARTMENT DESI GNATION | S A RESERVE.

11

12 SUP. YAROSLAVSKY, CHAIRMAN:. YEAH, BUT I T'S LARCGELY FUNDED BY
13 THESE KI NDS OF DEVELOPMENTS TO THE END OF THE FI SCAL YEAR, | S
14 | T NOT? FUND BALANCE?

15

16 C. A O JANSSEN: ADDI TI ONAL, YES. ADDI Tl ONAL REVENUES, RI GHT,

17 EXACTLY.

18

19 SUP. YAROSLAVSKY, CHAIRMAN: 90% I F NOT MORE | S FUND BALANCE,

20 ASIT IS IN VIRTUALLY EVERY OTHER DEPARTMENT | N THE COUNTY. SO
21 ALL I"M SAYING I'S, | MEAN, WHEN WE USED THE TOBACCO SETTLEMENT
22 MONEY, AS | UNDERSTAND I T, WE' RE USING I T FOR ONE- TI ME

EXPENDI TURES.

C. A. O JANSSEN. RI GHT.
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SUP. YAROCSLAVSKY, CHAI RVAN: UNDER THE CAPI TAL EXPENDI TURES.
TH'S ACCUMULATION IS BEING USED ON A ONE-TIME-- I T'S A ONE-

TI ME ACCUMULATI ON THAT' S GO NG TO BE USED FOR ONGO NG

EXPENDI TURES. WAS | T YOUR I NTENT TO-- WAS I T YOUR | NTENT TO DO
A LAST-I N, LAST-OQUT APPROACH TO THI S?

C. A.O JANSSEN. NO. BUT THAT CERTAINLY IS SOMETHI NG THAT' S

EASY TO DO | F THE BOARD | S CONCERNED ABOUT THE USE OF THESE

PARTI CULAR FUNDS AND | CERTAI NLY UNDERSTAND WHY YOU WOULD BE.

WE COULD DO I T FIRST-IN, LAST- IN, FIRST-QUT.

SUP. YAROCSLAVSKY, CHAI RVAN: YEAH, | F YOU DON T NEED THEM . .

C. A. O JANSSEN. THEN WE CAN PUT | T BACK

SUP. YARCSLAVSKY, CHAI RVAN: | F YOU DON' T NEED THEM THEN, |
MEAN, | WOULD ASK THAT YQU...

C. A O JANSSEN. THAT'S FINE. MAKE A MOTI ON TO THAT EFFECT AND
THAT W LL BE THE DI RECTI ON.

SUP. YAROSLAVSKY, CHAI RVAN: WOULD THERE BE ANY OBJECTI ON TO
THAT?
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SUP. MOLINA: | DON T UNDERSTAND HOW THAT WOULD OPERATE
DI FFERENTLY.

C. A O JANSSEN. WELL, AT THE END OF THE '07/' 08 YEAR | F WE' VE
RECEI VED OUR MANAGED CARE RATE | NCREASE OR ANY OTHER
ADJUSTMENTS | N THE PHYSI Cl ANS ACCOUNTS, ET CETERA, AND THE
DEPARTMENT HAS A SURPLUS OF-- A RESERVE SURPLUS OF $120

M LLI ON, WE WOULD SHI FT OR WE WOULD ASK YQU TO SHI FT 25

M LLI ON OF THAT BACK | NTO THE MEASURE B RESERVE. THAT'S HOWI T
WOULD WORK.

SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. |F THERE' S NO OBJECTI ON
TO THAT, THEN CONSI DER YOURSELF DI RECTED TO DO THAT. WE DON T
HAVE TO GO-- NO. JUST LAST-IN, LAST-QUT. |IF WE NEED I T, WE LL
USE IT. IF YOUDON T NEED IT, IT STAYS I N THE RESERVE.

C. A O JANSSEN: IT STAYS IN THE RESERVE.

SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR BURKE AND THEN MR
KNABE AND THEN MR, ANTONOVI CH.

SUP. BURKE: ON THE | TEM 9, THE METROCARE, THE 9 M LLI ON FOR
"06/' 07 AND 44.3, IS THAT THE D FFERENCE? | S THAT MONEY THAT
WAS PI CKED UP FROM THE | NSTI TUTI ON OF METRO CARE AND WHERE
DCES THAT COMVE FROM PRI MARI LY?
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ALAN WECKER: THE | NFORVATI ON THAT YOU RE LOOKI NG AT IS REALLY
A CHANGE FROM OUR PROPOSED BUDGET TO THE FI NAL BUDGET AND
WHAT'S SITTING IN THERE | S THERE WAS AN ASSUMPTI ON THAT- -
OKAY, SORRY. THERE WAS AN ASSUWPTI ON THAT 60 PERCENT OF THE
EMPLOYEES AT M L. K. WOULD BE M Tl GATED TO DI FFERENT PARTS COF
OUR HEALTH SERVI CES SYSTEM AND BASI CALLY W TH THE COST OF
THOSE EMPLOYEES, WE WERE ASSUM NG TO BE SOVEWHERE AROUND $44
M LLI ON. IN REALITY, VWHAT ENDED UP OCCURRI NG WAS THAT THERE
WAS ONLY 391 EMPLOYEES M TI GATED TO OUR OTHER FACI LI TI ES. WE
WERE ABLE TO KEEP THEM W THI N THE CURRENT BUDGET AND I T ONLY
COSTS US $6 M LLION. SO THERE YOU RE LOCKI NG AT ABOUT A $38

M LLI ON SAVI NGS. THE OTHER PART THAT YOU RE LOOKI NG AT WAS, | N
CLI VE VI EW MEDI CAL CENTER, WHAT ENDED UP OCCURRI NG | S WE HAD
ALLOCATED FUNDS FOR PATI ENTS FROM KI NG TO GO TO QLI VE VI EW
THAT NEVER OCCURRED SO WE NEVER HAD I T. SO WHAT YOU RE LOCKI NG
HERE | S REALLY THE CHANCE. WHAT THI S BUDGET AND THESE NUMBERS
REPRESENT | S THE CHANGE FROM THE PROPOSED BUDGET TO FI NAL
CHANGES AND THAT' S WHAT' S REPRESENTED | N THE NUMBERS THAT

YOU RE LOOKI NG ON I N THE SCHEDULE. WE HAD ALREADY | NCLUDED
SOVE OF THE COSTS OF METROCARE ORI G NALLY I N THE PROPCSED
BUDGET AND WHAT YOU RE SEEING IS THE CHANGE | N DI FFERENTI AL.
OKAY. THE COST. . .
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1 CAO JANSSEN TH S-- | MEAN, MR CHAIRVAN, THI S | S REALLY
2 VERY GOOD NEWS FOR THE DEPARTMENT' S BUDCET. | F YOU REMEMBER,

3 YOU DECIDED NOT' TO LAY OFF ANYONE FROM M L. K. AS A RESULT OF

4 THE DOMSI ZI NG | N METROCARE. THE DEPARTMENT, AT THAT TI ME,

5 GAVE THE ONLY ESTI MATE THEY COULD AS TO WHAT THAT M GHT COST

6 AND THAT WAS I N THE NEI GHBORHOOD OF $40 M LLION. I N FACT, THEY
7 HAVE BEEN ABLE TO ElI THER ABSORB | N EXI STI NG BUDGETED POSI TI ONS
8 ELSEWHERE | N THE DEPARTMENT OR PEOCPLE HAVE TRANSI TI ONED QOUT,

9 ET CETERA, SO THAT I T ACTUALLY COST ONLY $6 M LLI ON.

10

11  SUP. BURKE: THANK YQU.

12

13 SUP. MOLI NA: ON THAT SAME | SSUE, DO YOU WANT TO STAY ON THAT
14 | SSUE?

15

16 SUP. BURKE: | HAVE TO DI GEST EXACTLY WHERE THEY WENT BUT GO

17 AHEAD, YES.

18

19 SUP. MOLINA: NO | WANT YOU TO-- BECAUSE |'M GO NG TO-- | WANT
20 TO ADDRESS THAT | SSUE BUT | CAN WAIT MY TURN.

21

22 SUP. BURKE: NO, GO AHEAD. | THI NK WE SHOULD FI NI SH.

SUP. YAROCSLAVSKY, CHAIRVAN: |IF IT'S BRIEF. | MEAN...
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SUP. MOLI NA: NO

SUP. YAROSLAVSKY, CHAIRVAN: ...IF IT"S ONTH S PONT. I'T WON' T
BE BRIEF. ALL RIGHT SO LET'S WAIT BECAUSE MR KNABE WAS NEXT,
THEN ANTONOVI CH, THEN MRS. MOLI NA.

SUP. KNABE: YEAH, JUST A CLARI FI CATION. | MEAN, OBVIQUSLY, |'M
NOT SURE THAT'S A TOTALLY ACCURATE PI CTURE BECAUSE YQOU RE
REALLY USI NG RESERVES TO COVER THOSE COSTS, |'S THAT CORRECT?

ALAN WECKER: YES.

SUP. KNABE: AND THEN | WOULD SUPPCRT, TOO, AND | GUESS WE' VE
ALREADY DI RECTED ON TH S REPAYMENT OF MEASURE B, BECAUSE,

OBVI QUSLY, THAT DI SCUSSI ON HAS NEVER TAKEN PLACE BEFORE THI S
BOARD AS A PCLI CY HOW THAT MONEY IS TO BE DI RECTED OR SPENT
W THI N | NSI DE THE DEPARTMENT AND I T'S A HUGE | SSUE. THE OTHER
THING I S THE MANAGED CARE SUPPLEMENT? YOU RE ANTI Cl PATI NG A
VERY SI GNI FI CANT AMOUNT OF MONEY FROM THAT. WHAT WOULD BE OUR
TOTAL EXPOSURE SHOULD THAT NOT BE SUCCESSFUL?

ALAN WECKER: OVER-- | T WOULD BE $160 M LLION. THAT'S OVER A
TWO- YEAR TI ME PERI CD. WE' RE ASSUM NG APPROXI MATELY 72 M LLI ON
IN "06/'07 AND ABOUT 88 M LLION IN '07/08. SO WHAT WE HAVE AT
RISK I S 160 MAXIMUM HOWEVER, C. M S. CAN APPROVE PARTS OF I T
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AND WE BELI EVE THAT CERTAI N PARTS OF I T HAVE A BETTER CHANCE
OF BEI NG APPROVED THAN OTHER PARTS SO I T'S NOT. . .

SUP. KNABE: AND THAT PORTI ON THAT HAS A BETTER CHANCE, WHAT
NUMBER |'S THAT, I NSIDE THE 160 M LLI ON OVER TWD YEARS?

ALAN WECKER: WE' RE LOOKI NG AT ABOUT $50 M LLI ON.

SUP. KNABE: SO THAT'S A POTENTI AL SI GNI FI CANT H T. | MEAN,
WHAT' S THE REALITY? IS IT A50/50? OR IS IT 60/40? ISIT
70/ 307

ALAN WECKER: | T'S REALLY HARD TO TELL RI GHT NOW BECAUSE
C.MS., EVERY WEEK, WE GET THI NGS I N THE FEDERAL REG STRY THAT
KEEPS CHANG NG CURRENT POLICIES. IT'S VERY HARD TO TELL WHAT
THEY ARE DO NG. WE DO BELI EVE THAT, BASED ON CURRENT

| NTERPRETATI ON, WE DO BELI EVE THE WHOLE THI NG | S-- SHOULD BE
APPROVED BY C. M S. BUT, OVER THE LAST YEAR, THEY' VE

REI NTERPRETED THEI R OAN RULES AND THEY' RE LOOKI NG AT HOW THEY
REI NTERPRET THI NGS. THAT' S WHAT' S MAKI NG THINGS A LITTLE BI'T
HARDER.

SUP. KNABE: AND WE' RE WATCHI NG | T VERY CLOSELY SO WE CAN MAKE
THAT ADJUSTMENT QUI CKLY SHOULD THE REGS BE CHANGED
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SI GNI FI CANTLY TO CHANGE THE FORMULA THAT YOU RE COUNTI NG THAT
160 M LLI ON?

ALAN WECKER: YES. WE' RE GO NG AHEAD AND WE LOOK AT THE FEDERAL
REG STRY ALL THE TI ME. WE HAVE OUR LAWYERS LOCKI NG AT I T, BOTH
OUR | NSI DE AND QUTSI DE ATTORNEYS. AND WE' RE WORKI NG W TH THE
STATE THE WHOLE TI ME.

SUP. KNABE: OKAY.

SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR? |' M SORRY. MR
JANSSEN.

C. A O JANSSEN. MR CHAIR, COULD | RESPOND TO ONE | TEM THAT
SUPERVI SOR KNABE REFERENCED? AND THAT'S THE USE OF THE

DESI GNATI ON. | F YOU LOOK AT THE FORECAST, AND REALLY WHAT YOU
HAVE BEFORE YQU | S THE FI VE- YEAR FORECAST, THE SHORTFALL IN
'10/"11 1S $688 M LLI ON CUMJULATI VE. I N '08/'09, ASSUM NG WE
GET THE MANAGED CARE RATE | NCREASE, THE DEFI CI T REOCCURS AT
ABOUT $120 M LLI ON. THAT MEANS THE RESERVES ARE USED UP AND
THEN THERE | S AN ACTUAL SHORTFALL FOR THE FOLLOW NG YEARS THAT
CONTI NUES TO BUI LD, BASED ON THE COST ADJUSTMENTS THAT WE
HAVE. SO THERE' S GOOD NEWS AND BAD NEWS | N TERMS OF THI S
BUDCGET. THE GOOD NEWS IS THE DEFICI T USED TO BE PRQJECTED AT
ABOUT A BILLION AND A HALF OVER A FI VE- YEAR PERI OD. SO THAT
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1 | MPROVEMENT HAS BEEN RATHER SUBSTANTI AL OVER THE LAST SEVERAL
2  YEARS. THE ASSUMPTI ONS THAT HAVE GONE | NTO THE HEALTH BUDGET
3 HAVE BEEN NUMEROUS OVER THE YEARS, AS WELL. THE ASSUMPTI ON NOW
4 1S, ONE, MANAGED CARE RATE | NCREASE. THE OTHER ASSUMPTI ON,

5 WH CH WE' RE ALL I N WASHI NGTON TALKI NG ABOQUT, WAS THE PROPCSED
6 RULE, THE PROPOSED C.M'S. RULE. IT WAS, IN FACT, I NCLUDED IN

7  SUPPLEMENTAL. |T WAS SI GNED BY THE PRESI DENT. THERE' S A ONE-

8 YEAR MORATORI UM ON THE RULE. SO THAT $200 M LLI ON EXPOSURE HAS
9 EVAPCRATED. THAT'S NOT THE RI GHT WORD BUT | T HAS BEEN

10 DEFERRED. ALTHOUGH, WHEN C. M S. RESPONDED OR VWHEN THEY

11 RELEASED THE RULE, WHI CH THEY DI D, THEY NOTI CED, | N THAT

12 DOCUMENT, THAT I'T DOES NOT APPLY TO CALI FORNI A AS LONG AS OUR
13 WAI VER EXI STS. THAT WE HAD NEVER SEEN BEFORE. SO WE ARE OF THE
14 OPINITON NOW | BELIEVE, CORRECT ME | F |I'M VWRONG, BRUCE, THAT,
15 EVEN VWHEN THE ONE YEAR MORATORI UM RUNS, | T WLL NOT EXPCSE

16 CALI FORNI A TO THE SHORTFALL AS LONG AS WE HAVE THE WAl VER

17

18 SUP. BURKE: SO DENNI' S SM TH WAS CORRECT WHEN HE SAI D THAT TO
19 US?

20

21 C A O JANSSEN: DENNI'S SM TH WAS CORRECT WHEN HE SAI D THAT.

22 THEY HAD NEVER PUT IT IN VWRI TI NG HOWNEVER, UNTIL THEY ACTUALLY
RELEASED THE RULE. SO THE BUDGET | NCLUDES FUNDI NG FOR. . .

SUP. YAROSLAVSKY, CHAIRVAN: SO IT'S IN THE RULE?
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C.A O JANSSEN. IT'S IN THE RULE.

DR, BRUCE CHERNOF: JUST A SECOND. WHAT DAVI D | S SAYI NG
BECAUSE | THINK | T REFLECTS THI S BOARD S WORK | N WASHI NGTQON,
D.C. THAT GETTING CMS., DENNIS SMTH, TO PUT I N WRI TI NG
STATEMENTS THAT HAD BEEN MADE BUT WERE NEVER, YOU KNOW
DOCUMENTED, VERY, VERY | MPORTANT AND THE | MPACT OF THAT BODY
OF WORK THAT WE DID AND THI'S BOARD DI D | N WASHI NGTON RESULTS

| N MORE THAN $500 M LLI ON BECAUSE, EVEN THOUGH THERE' S A ONE-
YEAR MORATORI UM FOR EVERY OTHER STATE, THERE IS A MORATORI UM
THROUGH THE END OF THE WAI VER FOR US HERE | N CALI FORNI A. VERY,
VERY | MPORTANT.

SUP. YARGCSLAVSKY, CHAI RVAN: AND WHEN DCES THE WAI VER END?

ALAN WECKER: '09/'10. SO IT STARTS IN '10/'11. WE COULD BE
AT. ..

C. A. O JANSSEN. THREE MORE YEARS.

SUP. YAROCSLAVSKY, CHAI RVAN: SO A COUPLE OF YEARS, TWO, THREE
YEARS FROM NOW . .

C. A. O JANSSEN:. YEAH, WE' LL BE LOCKI NG AT IT.
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SUP. YAROCSLAVSKY, CHAI RVAN: SO WE' VE GOT' A TWO OR THREE- YEAR
MORATORI UM | NSTEAD OF ONE- YEAR MORATORI UWP?

C. A O JANSSEN. RI GHT.

SUP. KNABE: BUT I NSI DE. . .

SUP. BURKE: BUT WE' VE HAD WAI VERS THE LAST 12 YEARS?

C. A O JANSSEN. WVELL, THIS IS THE STATE WAIVER THI S I S NOT
OUR WAl VER. VE NO LONGER HAVE THAT WAI VER, RI GHT.

SUP. KNABE: BUT THE OTHER BI G ELEPHANT IN THIS I S THE FACT

THAT, YOU KNOW NONE OF THI S | NCORPORATES SHOULD SOVETHI NG

HAPPEN TO KI NG, | S THAT CORRECT?

C. A O JANSSEN: CORRECT.

DR. BRUCE CHERNCOF: THAT'S CORRECT.

SUP. KNABE: YOU KNOW WHETHER | T COSTS US MONEY, SAVES US
MONEY, | MEAN.. .

DR. BRUCE CHERNOF: CORRECT.
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SUP. YAROSLAVSKY, CHAI RVAN: OKAY. SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: DR CHERNCF, HOW WOULD THE FI SCAL OUTLOOK OF
THE DEPARTMENT CHANGE | F M L. K. - HARBOR HOSPI TAL HAPPENED TO BE
CLCSED DUE TO THE C. M S. RECOMVENDATI ON?

ALAN VECKER: WE' RE ANTI Cl PATING | T WOULD COST US ABOUT $200
M LLI ON A YEAR ON FEDERAL REVENUES SO YOU RE LOCKI NG AT ABOUT
APPROXI MATELY $200 M LLION PER YEAR HI T ON...

SUP. YARCSLAVSKY, CHAIRVAN: | DI DN T HEAR THAT. HOW MJCH?

ALAN WECKER: ABOUT $200 M LLI ON.

SUP. ANTONOVI CH: ABOUT 200 M LLI ON. BUT WHAT' S THE CONTI NGENCY
PLAN | N CASE THE MANAGED CARE RATE SUPPLEMENTAL IS NOT
GRANTED? WOULD THEN THE C. A. O, RECOMMEND | NCREASI NG THE
GENERAL FUND AS AN ALTERNATI VE?

C. A O JANSSEN. MR CHAI RVAN, SUPERVI SOR, |F THE MANAGED CARE
RATE | NCREASE | S NOT APPROVED | N TOTAL, WE BELI EVE THAT

THERE' S A VERY GOOD CHANCE THAT I T WLL, AS | NDI CATED, BE
PARTI ALLY APPROVED AND ALSO THE NEGOTI ATI ONS W TH PHYSI Cl AN' S
REI MBURSEMENT SHOULD HAPPEN THAT THE FUND BALANCE, THE RESERVE
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1 AT THE END COF '07/'08 I N THE DEPARTMENT WOULD BE ABOUT $23
2 MLLION. SO THEY WOULD STI LL BE PCSI TI VE EVEN | F WE LOST THE
3 MANACED CARE RATE | NCREASE, | N PART. AND NO GENERAL FUND

4 MONIES, THEREFORE, WOULD BE NEEDED.

6 SUP. ANTONOVI CH: HOW LONG DOES | T REMAI N PCSI Tl VE?

8 C. A O JANSSEN. UNTIL THE NEXT YEAR AND THEN IT'S IN A DEFICI T
9 AGAIN, IN"'08/'09.

10

11 SUP. ANTONOVI CH: BUT KNOW NG THAT YOU D HAVE THAT DEFICI T THE
12 FOLLOWN NG YEAR, AREN T THERE NOT STEPS TO BE TAKEN W TH THE

13 REJECTION FROM C. M S. ?

14

15 C. A O JANSSEN. WVELL, THE DEPARTMENT, A COUPLE OF THI NGS. IN
16 SEPTEMBER, THE DEPARTMENT W LL HAVE AVAI LABLE DURI NG

17 SUPPLEMENTAL DI SCUSSI ONS ABQOUT POTENTI AL REDUCTI ONS I N THE

18 DEPARTMENT. AND | CAN TELL YOU NOW THE LIST IS NOT A LOT

19 DI FFERENT THAN I'T WAS WHEN WE LOOKED AT I T IN 2002, THAT, IF
20 WE NEED TO MAKE REDUCTI ONS, THEY' RE GO NG TO BE REDUCTI ONS | N
21 SERVI CES THROUGHOUT THE COUNTY. THE DEPARTMENT | TSELF HAS BEEN
22  AND I S WORKI NG TO THE EXTENT THAT THE DI RECTOR HAS Tl ME ON
SYSTEM C SAVI NGS W THI N THE DEPARTMENT AND THEY HAVE BEEN

MAKI NG PROGRESS | N REDUCI NG THE COST OF OPERATI ONS OF THE
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ENTI RE SYSTEM SO IT'S A COVBI NATI ON OF THOSE TWDO THAT YQU

W LL BE DI SCUSSI NG | N SEPTEMBER.

SUP. ANTONOVI CH: THE BUDGET | NCLUDES 19 NEWD.H. S. H R

PCSI TI ONS AND | T APPEARS THAT THERE' S NOW A TREND AMONG

DEPARTMENTS TO REQUEST H. R POSI TIONS. 1S YOUR OFFI CE TAKI NG A

COVPREHENSI VE LOOK AT THE LOOK AT THE EFFECT OF DECENTRALI ZI NG

THE H R FUNCTI ON COUNTYW DE? AND HOW HAS THE DECENTRALI ZATI ON

OF H R FUNCTI ONS | MPACTED THE COUNTY' S CENTRAL H. R

DEPARTMENT?

C. A O JANSSEN:. LET ME ANSVER THAT THI S WAY. THE ADDI TI ONAL

PCSI TI ONS THAT THEY ARE REQUESTI NG ARE FOR THEI R OAN WORKLQAD

PURPOSES. BUT, SECONDARI LY, WE ARE GO NG TO BE LOCKI NG AT

SPECI FI CALLY THE WHOLE | SSUE OF SHARED SERVI CES | N HUMAN

RESOURCES AS PART OF OUR OPERATI ONAL | MPROVEMENTS | NI Tl ATI VE.

AND, AS VWE HAVE DONE | N | NFORVATI ON TECHNOLOGY, AS WE HAVE

DONE | N FI SCAL, WE W LL BE LOCOKI NG AT THAT AS PART OF HUMAN

RESOURCES, AS WELL.

SUP. ANTONOVI CH: WHAT' S THE TOTAL AMOUNT | N COUNTY GENERAL

FUND | N THE DEPARTMENT OF HEALTH BUDGET, | NCLUDI NG ALL P.F. U. S

AND DESI GNATI ONS?
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1 C A O JANSSEN. 700 MLLION COVES TO MND I F YOU | NCLUDE ALL
2 OF THE VARI QUS TOBACCO RESOURCES, GENERAL FUND. | THINK IT' S--
3 HERE, IT'S COMNG DARRILYN KNOAS. |'LL G VE YOU AN EXACT

4 FIGURE IF WE HAVE ONE. | BELIEVE THERE'S ONLY 30 M LLI ON COF

5 ADDI TI ONAL GENERAL FUND THI' S YEAR I N THE PROPGSED.

6 748, 783, 000.

8 SUP. ANTONOVI CH: SAY 749 BASI CALLY?

10 C A O JANSSEN: 453 MLLION OF THAT IS ElI THER MAI NTENANCE OF
11 EFFORT OR VEH CLE LI CENSE FEES. SO THAT' S REQUI RED. SO THE NET
12 DI FFERENCE | S RI GHT AROUND 300 M LLI ON OF ACTUAL CGENERAL FUND.
13

14 SUP. ANTONOVI CH: WHAT WAS | T LAST YEAR?

15

16 C A O JANSSEN: IT WAS, AS | SAID | TH NK WE' RE ONLY ADDI NG
17 30 M LLION I N GENERAL FUND? FOR THE PROPOCSED BUDGET? SO I T

18 WOULD BE 718. ACTUALLY, IT'S IN FRONT OF ME. IT'S 692.

19

20 SUP. ANTONOVI CH: I N THE PROPOSED BUDGET, L.A.C./U S.C. WLL

21 TRANSFER THE OPERATI ON OF THE PSYCHI ATRI C OQUTPATI ENT CLINI C TO
22 D.MH HOWDCES THAT | MPACT THE DEPARTMENT OF MENTAL HEALTH S
BUDCET?
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1 ALAN WECKER: | T'S ALREADY AFFECTED I N THE FI SCAL AND WE' RE
2 ASSUM NG - OH, SORRY. OH, HOWDCES | T AFFECT MENTAL HEALTH?

4 C. A O JANSSEN: THE QUESTI ON WAS HOW DCES THE TRANSFER OF THE
5 PSYCH QUTPATI ENT, WAS | T, SUPERVI SOR? TO MENTAL HEALTH AFFECT
6 THE MENTAL HEALTH BUDGET. THAT'S NOT ANTI Cl PATED TO COVE TO

7 YOU UNTIL THE FALL SO YOU HAVE NOT ACTUALLY TAKEN THAT ACTI ON
8 YET SO THERE IS NOT AN ASSUMPTI ON | N THE PROPOSED BUDGET.

10 SUP. ANTONOVI CH: BUT DCES THAT | MPACT THE BUDGET THAT WE' D BE
11 APPROVI NG TODAY | F WE APPROVED | T TODAY?

12

13 C. A O JANSSEN: NO

14

15 SUP. ANTONOVI CH: NO. THE DEPARTMENT OF HEALTH SERVI CES

16 ESTI MATES AN ANNUAL SAVI NGS OF $1.2 M LLION DUE TO THE

17 TRANSFER OF PSYCHI ATRI C SERVI CES TO THE DEPARTMENT OF MENTAL
18 HEALTH. WOULD THOSE PROJECTED SAVI NGS SHI FT TO OQUR COUNTY' S
19 EMERGENCY ROOMB?

20

21 DR BRUCE CHERNOF: THEY'LL SHI FT TO THE DEPARTMENT,

22 SUPERVI SOR, AS PART OF OUR ONGO NG OPERATI ONS, | NCLUDI NG THE
EMERGENCY ROOMVS.
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SUP. ANTONOVI CH: BUT THE DEPARTMENT COULD SPEND THEM QUTSI DE
EMERGENCY ROOM NEEDS?

DR BRUCE CHERNOF: WE WOULD USE THEM FOR OPERATI ONS | N
GENERAL. THEY AREN T EARMARKED TO GO TO ONE SPECI FI C PLACE.

SUP. ANTONOVI CH: WHY IS THERE A NET | NCREASE I N COSTS IN
BUDCGET PCSI TI ONS DUE TO THE PATI ENT FLOW MANAGEMENT PROGRAM?

ALAN VECKER: OKAY. WHAT WE' RE TRYI NG TO DO AT OUR HOSPI TALS | S
WE' RE TRYI NG TO HI RE ADDI TI ONAL PECPLE I N ORDER TO HELP US GET
THROUGH THE PATI ENTS THROUGH THE SYSTEM RI GHT NOW WE' RE
GETTI NG - THE STATE | S BASI CALLY DO NG A TAR PROCESS WHERE
THEY' RE TAKI NG A LOOK AT ALL OUR PATIENTS AND, |IF THEY DON T
TH NK THEY' RE APPROPRI ATE | N THE HOSPI TAL, THEY WOULD GO AHEAD
AND DENY THE DAY AND NOT PAY | T. WHAT THESE PEOPLE ARE GO NG
TO DO IS THEY' RE GO NG TO HELP US I N MAKI NG SURE THAT WE DON' T
HAVE TH S PROBLEM THAT THE PATI ENTS ARE FLOW NG THROUGH THE
SYSTEM | T REDUCES OUR DENY DAY PROBLEM SO WE THI NK THAT,
ONCE THIS IS PUT | NTO THE SYSTEM THAT WE' LL BE ABLE TO HAVE
MORE REDUCTI ONS | N QUR DENY DAYS THAT WE HAVE IN THE SYSTEM

DR BRUCE CHERNOF: ONE ADDI TI ONAL PO NT ON THAT, SUPERVI SOR,
'S WVE HAVE WORKED VERY HARD W THI N THE DEPARTMENT OVER THE
LAST YEAR TO DECREASE THE PERCENTACE OF DENY DAYS. FROM MY
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1 EXPERI ENCE AVAY | N THE PRI VATE SECTOR AND NOW BACK IN THE
2 DEPARTMENT, THAT SEEMED LI KE A REAL OPPORTUNI TY TO ME AND WE

3 HAVE MADE SI GNI FI CANT PROGRESS. AND WHAT |'S NOW CLEAR TO ME I S
4 THAT, BASED ON THAT PROGRESS, A SMALL | NVESTMENT OF ADDI Tl ONAL
5 RESOURCES, STAFF THAT DO MORE TRADI TI ONAL UTI LI ZATI ON

6 MANACGEMENT I N A HOSPI TAL SETTI NG TO MOVE PATI ENTS THROUGH,

7  HAVE THE OPPORTUNI TY TO DECREASE THE NUMBER OF DENY DAYS EVEN
8 FURTHER, VWH CH CENERATES REVENUE FOR THE DEPARTMENT, A DAY

9 THAT WE DON'T GET PAID FOR IS A DAY WE DON' T GET PAID FOR BUT
10 WE STILL HAVE ALL THE COSTS ASSCOCI ATED WTH I T. SO OUR GOAL | S
11  TO REALLY | MPROVE OUR REI MBURSEMENT PER BED PER DAY WHEREVER
12 POSSI BLE AND THAT' S WHERE THI S SPECI FI C | NFUSI ON | S TARGETED
13 AND IT'S BASED ON OUR OMNN EXPERI ENCE TO DATE.

14

15 SUP. ANTONOVI CH: W TH THE REDUCTI ON | N NURSE REG STRI ES, WHAT
16 ARE WE SAVI NG?

17

18 ALAN WECKER: WELL, | TH NK WE' RE ANTI Cl PATI NG TO SAVE, OVER

19 FI VE YEARS, APPROXI MATELY $30 M LLI ON BUT WE' RE HOPI NG NOW

20 WTH THE CURRENT | NCREASE I N THE SALARI ES THAT HAVE BEEN G VEN
21 TO THE NURSES, WE' RE HOPI NG TO GET ADDI TI ONAL SAVI NGS. WE' LL
22  HAVE MORE PECPLE ON COUNTY STAFF AND USI NG THE REG STRI ES
LESS.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
31




June 18, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: WHAT IS THE | MPACT OF MEDI CAL REDESI GN ON
2 RECEI PT OF SECTI ON 1011 RElI MBURSEMENTS AND CAN THE COUNTY
3 ACCEPT MEDI - CAL REDESI GN I N SECTI ON 1011 PAYMENTS?

5 ALAN WECKER: OUR LATEST REVI EWW TH OQUR QUTSI DE ATTORNEYS, WE
6 DO BELI EVE THAT WE CAN ACCEPT BOTH 1011 FUNDS AND FUNDS
7  THROUGH MEDI - CAL REDESI G\.

9 SUP. ANTONOVI CH: JUST TO GO BACK, DAVI D, REGARDI NG THE

10 | NTEROCPERABI LI TY BUDGET ADJUSTMENT, YOU RECENTLY SENT US A

11 MEMO REGARDI NG THE USE OF SATELLI TE FOR | NTEROPERABI LI TY. HOW
12 DCES THE COST OF SATELLI TE SYSTEM COMPARE TO USI NG LAND LI NES
13 OR RADI OS FOR | NTEROPERABI LI TY?

14

15 C. A O JANSSEN: | REMEMBER SI GNI NG THE MEMO. | DON T REMEMBER
16 WHAT I T SAID. CAN WE REPORT BACK TO YOU ON THAT, SUPERVI SOR?
17

18 SUP. ANTONOVICH RIGHT, IT'S A REPORT BACK BUT JUST FOR THAT
19 COST, SO WE'D BE ABLE TO HAVE A FI GURE TO NEGOTI ATE W TH OUR
20 CITIES AND OTHER COUNTI ES.

21

22 C A O JANSSEN: RIGHT. TH'S WAS PART OF THE SHERI FF FI RE RADI O
PRQIECT, RI GHT.
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1 SUP. YARCSLAVSKY, CHAI RVAN: YEAH, WE' RE NOT THERE, WE' RE NOT
2 AT THAT PO NT YET.

4 SUP. ANTONOVI CH: NO, NO. THAT WAS ITEM 1. | KNOWN | JUST WVENT
5 BACK TO IT.

7 C. A O JANSSEN. OH, RIGHT. THAT WAS-- YEAH. THERE | S A PI ECE,
8 YES.

10 SUP. ANTONOVI CH: COULD WE GET SOME HARD FI GURES SO W KNOWP
11

12 C A O JANSSEN: RICGHT. WE'LL WORK W TH OUR CONSULTANT AND GET
13 YOU SOVETHI NG

14

15 SUP. ANTONOVI CH: REGARDI NG THE 1.5 M LLI ON TRANSFER OF FUNDS
16 FROM THE DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES, SPECI AL
17  PROGRAMS TO THE ASSI STANT' S BUDGET, DI D VWE FI ND QUT WHAT THE
18 H GHER-- WHAT ARE THE HI GHER THAN ANTI Cl PATED COSTS PER CASE
19 FOR A F.D.C. FOSTER CARE?

20

21 C. A O JANSSEN: WE CAN LET YOU KNOW WHAT THAT IS. |I'M JUST
22 SEEING | F TRI SH WAS HERE, SHE WOULD KNOW BUT, | F NOTI, WE' LL
GET BACK TO YOU ON THAT TODAY.

SUP. ANTONOVI CH: OKAY, THANK YOQOU.
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SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. THANK YOU. Ms. MOLI NA?

SUP. MOLI NA: ON THE | SSUE OF THE PSYCH PATI ENTS, | WANT TO
UNDERSTAND | T. SO IN THE BUDGET WHEN I T' S NOTED THERE, DAVI D,
THAT I NCLUSION |'S DEFI CI' T PLAN ACTI ONS | NTO THE FI NAL CHANGE
BUDCET, YOU RE TALKI NG ABQUT THAT, I N SEPTEMBER IS WHEN YOU RE
GO NG TO ACTUALLY-- WE' RE NOT GO NG TO VOTE ON THAT TRANSFER
AS OF YET FOR MENTAL HEALTH TO DEAL W TH THE OUTPATI ENT MENTAL
HEALTH- - PSYCH, | S THAT CORRECT?

ALAN WECKER: YES.

C. A.O JANSSEN. YES. THAT WLL BE A D SCUSSI ON YOU LL HAVE
ABOUT SEPTEMBER.

SUP. MOLINA: SOIT S INHERE AND IT'S A LITTLE OVER 1 M LLI ON,
WELL, 1 MLLION INITIALLY AND THEN 1.2 AS I T GOES THROUGH. SO
| KNOW THAT YOU SPEND MORE THAN THAT | N OUTPATI ENT SERVI CES
NOW DON T YOU?

ALAN WECKER: WHAT YOU RE LOCKI NG AT |'S REALLY THE NET COST.

| TS OUR VARI ABLE COST LESS ANY REVENUES THAT WE GET FROM THE
DEPARTMENT OF MENTAL HEALTH AND I T'S 1.2 MLLION. AND THHIS IS
ONLY AT L.A.C./ U S. C. MED CAL CENTER OUTPATI ENT.
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2 SUP. MOLINA: RIGHT. AND THHS IS THE NET COST.

4 ALAN WECKER NET COST.

6 SUP. MOLINA: ALL RIGHT. SO WE NOTED THAT AND WE' RE CONCERNED

7 ABQUT IT. | KNOW THAT YOU VE BEEN NEGOTI ATI NG W TH THE

8 DEPARTMENT OF MENTAL HEALTH AS TO HOW YOU RE GO NG TO MOVE

9 FORWARD ON THAT. AND THERE I SN T-- WE HAVEN T SEEN A PLAN AS
10 YET. SO I TAKE IT THAT, I N SEPTEMBER, YOU RE GO NG TO BRI NG US
11 A PLAN AS TO HONW THAT IS GO NG TO WORK, | S THAT CORRECT?

12

13 DR BRUCE CHERNOF: YES, |IT IS, SUPERVI SOR

14

15 SUP. MOLINA: ALL RIGHT. BUT, AT THE SAME TIME, |'M TRYING TO
16 UNDERSTAND THERE WAS SOME DI SCUSSI ON EARLI ER THAT THERE WAS

17 ALSO GO NG TO BE A TRANSFER, | DON' T KNOW TO WHO, OF THE PSYCH
18 E.R S

19

20 DR BRUCE CHERNOF: SUPERVI SOR, AT THIS PO NT WTH THE HELP OF
21 THE C A O'S OFFI CE, WE-- My DEPARTMENT AND THE DEPARTMENT OF
22 MENTAL HEALTH ARE REALLY LOOKI NG CLOSELY AT THE ENTI RE SET OF
SERVI CES WE' RE OPERATI NG, | NPATI ENT. . .

SUP. MOLI NA: YOU MEAN MENTAL HEALTH SERVI CES?
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DR BRUCE CHERNOF: MENTAL HEALTH SERVI CES. SO WE' RE LOCOKI NG AT
| NPATI ENT SERVI CES, EMERGENCY ROOM SERVI CES, OPERATI NG ROOM
SERVI CES, TO COVE FORWARD TO YOUR BOARD WTH A MORE KI ND OF
THOUGHTFUL AND COVPREHENSI VE APPROACH ABCOUT HOW WE DELI VER
MENTAL HEALTH SERVI CES, G VEN THE TOUGH FI NANCI AL POSI TI ONS
THAT BOTH DEPARTMENTS ARE | N. SO WE HAVE NOT MADE ANY

DECI SI ONS ABOUT THE PSYCH E.R. AT THIS PO NT AND WE W LL BRI NG
FORWARD A FULL PROPCSAL THAT LOOKS AT THOSE SERVI CES AS WELL
AS | NPATI ENT AND OTHER SERVICES IN TH S POST M H S. A. PERI CD
WE' RE IN WHERE D. M H. HAS ADDI TI ONAL FUNDI NGS TO DO OTHER

KI NDS OF PROGRAMVATI C THI NGS. WE' RE TRYI NG TO COVE FORWARD
WTH A THOUGHTFUL PROPCSAL THAT TAKES | NTO ACCOUNT WHERE W\E
ARE.

SUP. MOLI NA: AND YOU RE GO NG TO BE ABLE TO PRESENT THAT TO US
BY SEPTEMBER?

DR BRUCE CHERNOF: WE' RE DO NG THI S IN. ..

SUP. MOLI NA: WELL, SEE, THAT'S WHAT |' M NOT SURE | UNDERSTAND.

DR, BRUCE CHERNOF: | APOLOAG ZE.
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1 C A O JANSSEN | THH NK THE OUTPATI ENT, SUPERVI SOR, AT L.A.C./
2 US. C 1S SCHEDULED TO BE DI SCUSSED I N THE FALL. THE WHOLE
3 ISSUE, | TH NK, WE' RE LOCKI NG AT JANUARY.

5 DR BRUCE CHERNCF: | STAND CORRECTED. | APOLOG ZE.

7 SUP. MOLINA: ALL RIGHT. WELL, WE ARE UNI NFORMED AS TO WHERE WE
8 ARE, WHERE YOU ALL ARE. WE KNOW THERE ARE DI SCUSSI ONS. WE ALL
9 KNOW THAT I'T WAS EVEN PUT KIND OF IN THE ORI G NAL BUDGET OR

10 THE PREVI QUS BUDGET AND THEN REMOVED AND WE' RE CONCERNED ABOUT
11 THAT BECAUSE WE WANT TO UNDERSTAND | T I N FULL CONTEXT AS TO

12 EXACTLY WHAT YOU RE GO NG TO DO AND, AGAIN, AS | UNDERSTAND,
13 THAT ONLY I NCLUDES AT THFS PO NT IN TIME L. A COUNTY U. S. C.,

14 | S THAT CORRECT?

15

16 ALAN WECKER: YES.

17

18 SUP. MOLINA: WE USED TO HAVE PSYCH ATRIC, | TH NK, E. R AT

19 ML.K D DW HAVE IT AT HARPER?

20

21 DR BRUCE CHERNOF: WE CURRENTLY RUN PSYCHI ATRI C EMERGENCY

22  ROOM SUPERVI SCR, AT L.A. COUNTY U . S.C, AT HARBOR U.C. L. A
AND AT CLI VE VI EW
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1 SUP. MOLI NA: OKAY. SO THE PLANS FOR THOSE CHANGES ARE ONLY AT
2 L.A COUNTY U S . C, IS THAT CORRECT?

4 DR BRUCE CHERNOF: WE HAVE MADE NO FI NAL DECI SI ONS ABQUT
5 CHANCES IN ANY SCOPE OF SERVICE AT THIS PO NT AT ANY OF THE
6 FACILITIES, SUPERVI SOR. WE' RE STILL WORKING WTH D. M H

8 SUP. MOLI NA: AND ARE YQOU TAKI NG | NTO ACCOUNT THE HARRI S ROAD

9 RESPONSIBILITIES. ..

10

11 DR BRUCE CHERNOF: OF COURSE, SUPERVI SCR. ABSOLUTELY,

12 SUPERVI SOR.

13

14 SUP. MOLINA: ...THAT VWE HAVE | N THAT AREA? OKAY. WELL, | KNOW
15 THAT THERE' S BEEN DI SCUSSI ON AND | JUST KNOW THERE ARE VARI OQUS
16 POLI CY | SSUES THAT ARE GO NG TO BE RELATED TO IT. | DON T

17 WANT, I N SEPTEMBER, | T TO BE KNOMW JUST AS A MONEY | SSUE AND
18 |'M NOT' SO SURE | EVEN UNDERSTAND THE MONEY ASPECT OF IT. 1I'D
19 LIKE A PRESENTATION. SO |'M PUTTING IN A MOTI ON AND MY STAFF
20 HAS A MOTION TO PUT IN ON TH S THAT WE ASK BOTH THE DEPARTMENT
21 OF HEALTH SERVI CES AS WELL AS THE DEPARTMENT OF MENTAL HEALTH
22 TO PRESENT A FULL REPORT TO US I N 30 DAYS. NOW |'M ASKI NG, AT
LEAST WHAT YOU RE DI SCUSSI NG WHAT SOVE OF THE | SSUES ARE, WHAT
THE STATUS REPORT |'S AND THAT BEI NG THE FI NANCI AL BUT THE HOW
TO HOWARE YOU DO NG | T? WHERE ARE YOU DO NG | T? WHERE IS I T
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GO NG TO GO? HOWIS I'T GO NG TO WORK? AND VWHO W LL BE

RESPONSI BLE FOR | T? AND WE JUST NEED TO KNOW WHAT THE CURRENT
STATUS IS OF OUR PSYCH EER S IN ALL OF OUR FACI LI TI ES. WE KNOW
TS A PROBLEM BUT | DON T KNOWHOW I T' S BEI NG ADDRESSED. AND
WE HAVE-- CERTAINLY, WE' RE CONCERNED WHEN | DI D SEE I T AT
ML.K AND I'T CONTI NUES TO BE A PROBLEM AT L. A. COUNTY U.S. C.
SO WE NEED TO REPORT. WE NEED THE POLI CY | SSUES RAI SED. W\E
NEED A COVPLETE UNDERSTANDI NG OF WHERE AND HOW THE MONEY | S
GO NG TO WORK, WHAT IS GO NG TO BE MENTAL HEALTH S

RESPONSI BI LI TY FI NANCI ALLY, WHAT IS GO NG TO BE THE HEALTH
DEPARTMENT FI NANCI ALLY. WHETHER I T IS A REDUCTI ON, WHETHER
WE'RE GONG TO-- IF IT'S GO NG TO BE QUTPATI ENT OR HOAEVER
YOU RE GO NG TO DO I'T. WE NEED TO HAVE A BETTER UNDERSTANDI NG
| KNOW 1 DON T UNDERSTAND I'T VERY WELL AND | THI NK THAT I T
WOULD BE-- THERE ARE POLI CY | SSUES THAT WE SHOULD DETERM NE AS
TO VHAT WE WANT TO DO AND, UNFORTUNATELY, | T S AN ESCALATI NG
NEED THROUGHOUT THE COVMUNI TY. ON THE OTHER | SSUE, | WANT TO
UNDERSTAND, BECAUSE | T CERTAINLY IS VERY DI FFERENT THAN WHAT
WAS PRESENTED ORI G NALLY UNDER OUR METROCARE. UNDER METROCARE
AND THE SAVINGS THI'S TI ME, AS YOU ALL NOTED IN THE BUDGET, IS
ALMOST $50 M LLION I N SAVI NGS. WE HAD PROPCSED THI S MONEY THAT
WOULD BE UTI LI ZED I N TRYI NG TO ACH EVE THE GOALS OF METROCARE
BUT WVE HAVE SAVI NGS. AND WHEN YOU PO NT TO THE SAVI NGS,

BASI CALLY, | THI NK PO NTS TO ONE OF THE PROBLEMS THAT WE' RE
FACI NG NOW CERTAINLY |, AND PROBABLY OTHERS ON THI S SI DE COF
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1 THE TABLE, WERE OF THE EXPECTATI ON THAT EVERYONE THERE WOULD
2 BE TERM NATED, I N ONE WAY OR ANOTHER, AND THAT THEY WOULD BE
3 REINTERVI EWED TO SEE WHO WOULD BE | NCLUDED I N, QUOTE, THE NEW
4 METROCARE MCODEL. AND THE | DEA WAS THAT, MORE THAN LI KELY, WE

5 WOULD SEE A GOOD DEAL OF THE STAFF MOVI NG ON TO DI FFERENT

6 POSITIONS. THEY WOULD EI THER GO TO OTHER FACI LI TI ES, SI NCE WE
7  WOULDN T BE TERM NATI NG ANYONE, THEY' D GO TO OTHER FACI LI TI ES
8 AND FILL THOSE VACANCI ES, AS WE HAD ENOUGH VACANCI ES, AS YQU

9 MENTIONED, TO US, TO AT LEAST ABSORB THEM AT ALL THE OTHER

10 FACILITIES BUT THEY WOULD BE | NTERVI EWED THERE AND CERTAI NLY
11 WOULD HAVE A RESPONSI Bl LI TY TO MAI NTAIN THE SAME LEVEL OF

12 QUALITY THAT WAS AT THOSE PARTI CULAR FACI LI TI ES. BUT, AT THE
13 END OF THE DAY, I T IS MY UNDERSTANDI NG THAT ONLY 20 PERCENT OF
14 THEM ACTUALLY DI D LEAVE.

15

16 DR BRUCE CHERNOF: SUPERVI SOCR, THE 391 THAT MR WECKER

17 REFERRED TO SI MPLY REFLECTS CHANGES THAT WERE MADE BETWEEN THE
18 PROPOSED BUDGET AND FI NAL CHANGES. LET ME WALK THROUGH W TH

19 YOU ALL OF THE H R CHANGES THAT HAVE OCCURRED. THERE ARE 250
20 RESI DENT AND | NTERN PCSI TI ONS THAT ARE GONE. 174 PSYCH

21 PCSI TIONS. 20 OTHER PCSI TI ONS. THOSE WERE ALL NOTED, THAT 444
22 WAS ALL NOTED I N THE PROPOSED BUDGET. | N THE FI NAL CHANGES. . .

SUP. BURKE: PARDON ME, | DIDN T GET-- WHAT WERE THE PSYCH
PCSI TI ONS, HOW MANY WERE THERE?
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DR, BRUCE CHERNOF: 174. IN THE FI NAL CHANGES, THERE' S BEEN AN
ADDI TI ONAL 391 POSI TI ONS RELATED TO THE | NTERVI EW AND

RESTAFFI NG BASED ON-- LET ME RElI TERATE, SUPERVI SOR, THAT EVERY
SI NGLE EMPLOYEE WAS | NTERVI EWED AND THEN A SELECTI ON WAS MADE,
BASED ON FI LE REVI EW AS WELL AS THE | NTERVI EW | TSELF. W TH
RESPECT TO THOSE FOLKS, MOST QUALI FI ED TO HELP US WORK THROUGH
THE NEW MCDEL. SO THERE |'S THAT 391 AND THEN THERE' S ANOTHER
287 POSI TI ONS WH CH WERE BUDGETED BUT VACANT AT THE TI ME THAT
HAVE ATTRI TTED. SO SI NCE WE HAVE BEGUN METROCARE, THE TOTAL
NUMBER OF POSI TI ONS THAT HAVE LEFT THE FACILITY IS 1,122

PCSI TI ONS.

SUP. MOLI NA: 70 PERCENT OF THE FORMER EMPLOYEES ARE STILL AT
M L. K SHARE WTH ME HOW YOU VENT THROUGH THAT PROCESS OF
SELECTI ON. WERE THE HARPER DOCS AND ADM NI STRATORS | NVOLVED I N
THAT SELECTI ON PROCESS?

DR BRUCE CHERNOF: YES, THEY WERE, SUPERVI SOR. LET ME GO
THROUGH THE PROCESS FOR YOU. FIRST, LET ME BEG N BY SAYI NG
THAT OUR SPECI FI C FOCUS WAS THE HOSPI TAL | TSELF. WE DELI VER AN
ENORMOUS NUMBER OF OUTPATI ENT VI SITS AT THE FACILITY, IN THE
SPECI ALTY AND PRI MARY CARE CLI NI CS. THOSE | NDI VI DUALS WERE NOT
| NTERVI EWED. THAT BODY OF WORK | S A SECOND BODY OF WORK THAT
WAS NOT DONE BECAUSE THI S WAS. ..
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SUP. MOLI NA: ALL RIGHT, SO LET'S START W TH THE NUMBER

DR. BRUCE CHERNOF: SO JUST FOCUSI NG. . .

SUP. MOLINA: WAIT, WAIT, WAILT, WAIT. YOU RE BLENDI NG THEM
QUTPATI ENT HAS HOW MANY EMPLOYEES? SI NCE THOSE ARE THE PEOPLE
THAT VWERE NOT | NTERVI EVIED.

C. A O JANSSEN. WE' LL GET THAT. WE DON' T HAVE | T Rl GHT NOW

SUP. MOLI NA: OKAY. SO THE FI RST NUMBER THAT YQU DI D SAY, CKAY,
HOW MANY DI D THE HOSPI TAL HAVE?

DR BRUCE CHERNOF: SUPERVI SOR, | NEED TO GET YQU THE SPLIT
BETWEEN-- | DON' T HAVE I T WTH ME TODAY, SUPERVI SOCR, BUT WE' LL
GET YOU...

SUP. MOLI NA: WELL, WE KNOW HOW MANY EMPLOYEES, | MEAN, AT THE
HOSPI TAL.

DR, BRUCE CHERNOF: THE HOSPI TAL HAS A STAFFI NG THAT' S BOTH- -
| T'S OUTPATI ENT AND | T''S | NPATI ENT SERVI CES AND WHAT | DON T
HAVE FOR YOU OFF THE TOP OF MY HEAD | S THE EXACT NUMBER COF

| NPATI ENT ONLY PGCSI TI ONS THAT WE | NTERVI EWED BUT | CAN.. .
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SUP. YARCSLAVSKY, CHAIRVAN: DID THE LION' S SHARE OF THE. ..

DR, BRUCE CHERNOF: THE LI ON S SHARE OF POSI TI ONS ARE ACTUALLY

SUP. YAROCSLAVSKY, CHAI RVAN: THE LI ON' S SHARE OF THE POSI Tl ONS
THAT DI SAPPEARED OR THAT WERE REMOVED, PEOPLE WHO WERE MOVED
WERE FOR | NPATI ENT?

DR BRUCE CHERNOF: THEY WERE ALL | NPATI ENT.

SUP. YAROCSLAVSKY, CHAI RVAN: ALL | NPATI ENT. AND HOW MANY, |F |
COULD JUST-- BECAUSE | THI NK SPECI FICI TY IS WHAT WE' RE LOCKI NG
FOR. OVERALL AT THE HOSPI TAL, WHAT IS THE SCORE CARD? HOW MANY
WERE REMOVED? HOW MANY WERE REASSI GNED?

DR BRUCE CHERNOF: OKAY. THE TOTAL NUMBER OF POSI TI ONS, OF
PCSI TI ONS THAT HAVE DI SAPPEARED | S 1, 122.

SUP. KNABE: WERE THOSE FI LLED PGCSI TI ONS? FI LLED?

DR. BRUCE CHERNCOF: 287 OF THOSE, SUPERVI SOR, WERE UNFI LLED

PCSI TI ONS, THEY WERE BUDGETED BUT UNFI LLED. THE REMAI NDER V\ERE
ALL FILLED I'N ONE FORM OR ANOTHER.
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SUP. YAROCSLAVSKY, CHAI RVAN: 1,1227?

DR. BRUCE CHERNOF: CORRECT.

SUP. YAROCSLAVSKY, CHAI RVAN: AND HOW MANY WERE UNFI LLED, YQU
SAl D?

DR. BRUCE CHERNOF: 287, SUPERVI SCR

SUP. KNABE: WAS THERE ANY CASCADI NG AS A RESULT OF THI S?

DR BRUCE CHERNOF: SUPERVI SOR, THERE WAS NO CASCADI NG THERE
WAS THE M TI GATI ONS THAT YOUR BOARD APPROVED VWHERE WE HAD
EMPLOYEES BE PLACED ON OTHER OPEN VACANT | TEMS | N MY

ORGANI ZATI1 ON.

SUP. YAROCSLAVSKY, CHAI RVAN: AND HOW BI G WAS THE-- WHEN YQU SAY
1,122 POSI TI ONS DI SAPPEARED OUT OF A TOTAL OF HOW MANY?

DR BRUCE CHERNOF: WE STARTED WTH-- | F YOU | NCLUDE THE
BUDGETED BUT UNFI LLED POSI TIONS, |I'T WAS 3, 188 WAS VWHAT WAS ON
THE | TEM CONTROL WHEN WE STARTED.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
44



June 18, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. BURKE: BUT HOW MANY NEW PEOPLE CAME | N? THAT' S REALLY THE
2 | SSUE.

4 DR BRUCE CHERNOF: SUPERVI SOR, | WLL HAVE TO GET YOU THAT
5 NUMBER

7 SUP. BURKE: THAT REALLY GETS THE CRUX OF THE | SSUE. HOW MANY
8 NEW PEOPLE FROM OTHER FACI LI TI ES WERE H RED TO COME | NTO THE
9 HOSPI TAL?

10

11 DR BRUCE CHERNOF: SUPERVI SOR, | DON' T HAVE THAT NUMBER W TH

12 ME. IT'S NOT A LARCE NUMBER

13

14 SUP. BURKE: |I'M AWARE | T'S NOT' A LARGE NUMBER. THAT'S THE

15 PROBLEM

16

17 SUP. YAROSLAVSKY, CHAIRMAN. IS THE 1,122 A NET FIGURE? | S THE

18 1,122 A NET FI GURE? YOU SAY 1, 122 DI SAPPEARED. . .

19

20 ALAN WECKER: YES.

21

22 SUP. YARCSLAVSKY, CHAIRMAN: SO | F THERE WERE PECPLE WHO CAME

I N FROM ELSEVHERE THAT' S ALREADY. . .
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1 ALAN WECKER: YEAH, |'M SORRY, THESE ARE JUST PCSI TI ONS. THESE
2 AREN T ACTUAL PEOPLE. WHAT YOU RE SEEI NG . .

4  SUP. YAROSLAVSKY, CHAI RVAN: MOST OF THEM ARE PEOPLE, THOUGH.
5 ABQUT 80 PERCENT OF THEM 75 PERCENT OF THEM

7 ALAN WECKER: 80 PERCENT OF THEM YES.

9 SUP. YAROCSLAVSKY, CHAIRVAN: SO IS THIS A NET FIGQURE? OR | S
10 WHAT MRS. BURKE TALKI NG ABQUT. . .

11

12 SUP. BURKE: WELL. ..

13

14 SUP. YAROSLAVSKY, CHAI RMAN: HANG ON, HANG ON, NO NO NG,
15 NO. . .

16

17 SUP. BURKE: YOU HAVE TO TAKE OUT THE RESI DENTS, WHI CH I S 250.
18 YOU TAKE QUT 287 THAT | S THE BUDGETED OR VACANT, SO YOU RE
19 DOMWN TO ALMOST 500.

20

21 SUP. YARCOSLAVSKY, CHAIRMAN: | JUST WANTED TO GET A...

22

DR BRUCE CHERNOF: I T'S NOT A NET FI GURE.

SUP. YAROSLAVSKY, CHAIRVAN: | T'S NOT' A NET FI GURE.
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ALAN VWECKER: NO, IT I'S NOT.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. SO CAN YOU GET US A NET
FI GURE? YOU DON'T KNOW I T NOA? Ms. BURKE, Ms. MOLI NA?

DR, BRUCE CHERNOF: CERTAINLY. NO

SUP. MOLINA: SINCE |-- WHAT | NEED IS THIS. TOMORRON WE' RE
GO NG TO DI SCUSS THI'S. YOU NEED TO G VE US A CHART. VE, |

MEAN, | AM CERTAINLY ONE AND OTHERS MAY OR MAY NOT, | WAS
UNDER THE | MPRESSI ON THAT THI S WOULD BE A VERY RI GOROUS
PROCESS, THAT WE WERE TALKI NG ABOUT REVAMPI NG THE ENTI RE

HOSPI TAL, BRI NG NG I N QUALI TY AND THE CALI BER OF PEOPLE THAT
COULD REALLY TAKE US THROUGH THI S NEW REEXAM NATI ON, THAT
THERE WOULD BE AN OVERSI GHT AND SUPERVI SI ON OF HARBOR, WHETHER
WE WERE TOLD EXACTLY HOW I T WAS GO NG TO OPERATE OR NOT. THI S
WAS CERTAINLY OUR | MPRESSI ON THAT THAT WAS THE CASE. SO HERE' S
WHAT | NEED FOR TOMORROW BECAUSE YOU HAVE THE NUMBERS.
SOMVEBODY JUST HAS TO GO AND DO A SPREADSHEET FOR US. WE NEED
TO FI ND QUT HOW MANY EMPLOYEES WERE AT "M L. K." AND THEN YQU
NEED TO BREAK | T OUT BUY QOUT PATI ENT AND HOSPI TAL. AND YQU
NEED TO BREAK | T DOMN BY RESI DENTS BECAUSE YOU REALLY NEED TO
REMOVE THOSE COWMPLETELY BECAUSE THAT' S WHAT WE ENDED AS VELL.
AND THEN YOU NEED TO LET US KNOW UNDER " THE NEW METROCARE
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1 MODEL", THEN YOU NEED TO LET US KNOW HOW MANY EMPLOYEES AND
2 |'"M NOT TALKI NG ABOUT THE HARBOR SIDE OF IT. |'M TALKI NG ABOUT
3 THE ML.K SIDE OF I T. HON MANY EMPLOYEES ARE THERE FOR THE

4  OUTPATI ENT? AND HOW MANY OF THOSE OUTPATI ENT DI D YOU

5 |INTERVIEW? DID YOU BRING IN? DD YOU DO OR NOT TOUCH AT ALL?
6 AND HOW MANY WERE LEFT? AND HOW MANY CAME? STAYED? AND HOW

7 MANY NEW PEOPLE WERE ADDED? THEN YOU HAVE TO GO THROUGH THE

8 HOSPI TAL AND YOU HAVE TO TELL US HOW MANY PECPLE WERE

9 REVI EVWED, | NTERVI EWMED? HOW MANY PEOPLE LEFT TO OTHER

10 POSI TI ONS? AND HOW MANY PEOPLE ACTUALLY STAYED AFTER THE

11 | NTERVI EW6? AND THEN YOU NEED TO LET US KNOW HOW MANY NEW

12 PEOPLE CAME IN FROM THI' S | NTERVI EW PROCESS. AND | NEED TO KNOW
13 WHO, AT HARBOR, WAS RESPONSI BLE FOR PART OF THAT | NTERVI EW

14 PROCESS, PARTI CULARLY FOR THE HOSPI TAL.

15

16 DR BRUCE CHERNOF: SUPERVI SOR, WE' LL BE GLAD TO PROVI DE THAT
17 | NFORMATI ON TO YOU TOMORROW BUT THE APPROPRI ATE | NDI VI DUALS AT
18 HARBOR | NTERVI EVED. SO DEPARTMENT HEADS | NTERVI EWED ALL THE

19 STAFF. ..

20

21 SUP. MOLINA: | DON T CARE WHO THE APPROPRI ATE | NDI VI DUALS ARE.
22 | NEED TO KNOW WHO THEY ARE.

SUP. BURKE: WASN' T | T BY DEPARTMENT?
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1 DR BRUCE CHERNOF: | T WAS BY DEPARTMENT AND BY FUNCTI ONAL
2 AREA

4 SUP. MOLINA: | KNOWBUT | NEED TO KNOW WHO THEY ARE.

6 SUP. YAROCSLAVSKY, CHAI RVAN: WHAT WERE YOU GO NG TO SAY,

7  THOUGH? YOU WERE | N THE M DDLE OF SAYI NG SOVETH NG WOULD YQU
8 FINISH YOUR SENTENCE? VELL, |'D LI KE TO KNOWWHAT | T WAS YQU
9 WERE ABQUT TO SAY.

10

11 DR BRUCE CHERNOF: THERE WAS A | NCREDI BLY THOROUGH-- | MEAN,
12 |'D BE GLAD TO BRING TH S DATA FORWARD. | THI NK THAT' S A--

13 GLAD TO DO THAT. THERE WAS AN | NCREDI BLY THOROUGH | NTERVI EW
14 PROCESS WHERE EVERY SI NGLE DEPARTMENT HEAD | NTERVI EVED ALL THE
15 PHYSICI ANS | N THE PHYSI Cl AN AREA. EVERY SI NGLE NURSE, BY

16 FUNCTI ONAL AREA, WAS | NTERVI EVED BY HARBOR NURSES. FOR ALL OF
17 THE OTHER STAFF PECPLE I N THE CRAFTS AND TRADES, SUPPORT

18  SERVI CES HAD FACE TO FACE | NTERVI EW6 BY HARBOR STAFF. | T WAS
19 AN I NCREDI BLY-- ON THE HOSPI TAL SI DE. ON THE HOSPI TAL SI DE.

20 BECAUSE OUR FOCUS WAS NOT ON QUTPATI ENT SERVI CES TO BEG N

212 WTH. SO IT WAS A VERY THOROUGH PROCESS AND |' M GLAD TO BRI NG
22 THE DATA FORWARD.

SUP. BURKE: MR CHAIRVAN, | TH NK THAT ONE THI NG WE HAVE- -
WHERE | T SEEMS TO ME THE BREAKDOMWN I N TERMS OF WHAT WAS
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1 REPRESENTED TO ME AND WHAT HAPPENED- - AND PROBABLY FOR GOOD
2 REASON I T WAS CHANGED. BUT | WAS TOLD THAT ALL THE STAFF WOULD
3 GO TO HARBOR. THEY WOULD BE TRAI NED THERE AND THEN THEY WOULD
4 RETURN TO M L. K. -HARBOR. AND | UNDERSTAND-- AND THEN THE FI RST
5 RESPONSE | RECEI VED ON THAT WAS THAT MOST OF THOSE PEOPLE WHO
6 WENT TO HARBOR AND CAME BACK, FIRST OF ALL, HARBCOR SAI D THEY

7 DID NEED THE TRAI NI NG AND THAT THEY WERE VERY EXCI TED ABOUT

8 GETTING TH' S KIND OF TRAI NI NG AND THAT, WHEN THEY VENT BACK,

9 THAT THEY WERE VERY-- FELT THAT THEY HAD | MPROVED THEI R

10 SKILLS. BUT, SOVEWHERE ALONG THE LI NE, THAT PROCESS THAT HAD
11 BEEN EXPLAINED TO US, | GUESS IT WAS EXPLAI NED TO ALL OF US,

12 | T WAS EXPLAINED TO ME, NO LONGER TOCOK PLACE AND THAT' S WHAT |
13 WANT TO REALLY UNDERSTAND.

14

15 DR BRUCE CHERNOF: SUPERVI SOR, THE PROCESS CHANGED. THE

16 TRAI NI NG PROCESS DI D NOT CHANGE BUT THE LOCATI ON DI D AND THE
17 REASON | S VERY SI MPLE. VWHEN WE VEENT THROUGH THE | NTERVI EW

18 PROCESS, WHAT BECAME CLEAR TO US | S THAT OQUR GOAL, AS WAS

19 WRITTEN IN THE PLAN, IS TO KEEP ABSOLUTELY THE BEST

20 | NDI VI DUALS, MOST CAPABLE OF DO NG THE WORK AND TO DECREASE

21 THE AMOUNT OF CONTRACT AND REQ STRY STAFF TO THE GREATEST

22 DEGREE PGCSSI BLE AND TO BE ABLE TO-- BECAUSE WE WANTED
ABSCLUTELY THE BEST PEOPLE. AND THE BOTTOM LINE IS THAT, TO

Pl CK THE BEST PEOPLE, THERE WAS NOT ENOUGH REDUNDANT STAFF TO
RUN THE HOSPI TAL AND SEND | NDI VI DUALS OVER FOR EXTENDED
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PERI ODS OF TI ME TO BE TRAI NED AT HARBOR. SO THE DECI SI ON WAS
MADE TO HAVE THE HARBOR | NDI VI DUALS COVE AND TRAIN ON SI TE AND
THAT HAS BEEN HOW WE' VE APPROACHED ALL THE COMPETENCY

TRAI NI NG ALL THE TESTI NG HAS BEEN DONE ON SI TE. WE' VE HAD
ENORMOUS NUMBERS OF RESOURCES ON SI TE AT THE FACI LI TY FROM
HARBOR. THEI R ENTI RE NURSI NG EDUCATI ON PROGRAM HAS LI TERALLY
MOVED | N AND SET UP SHOP AND. . .

SUP. YAROSLAVSKY, CHAI RVAN: WHEN WAS THAT DECI SI ON MADE?

DR BRUCE CHERNOF: AS WE STARTED, AS WE COVPLETED THE
| NTERVI EWS | N-- VWHEN DI D WVE DO THE M Tl GATI ONS? THE VERY END
OF FEBRUARY, EARLY MARCH.

SUP. BURKE: AND YOU KNOW WHAT THE PROBLEM W TH THAT | S? WHEN
THEY VENT TO HARBOR, THEY FOUND OQUT THE ATTI TUDE PECPLE HAD
THERE AND |' VE-- |'M SHARI NG TH'S W TH PATI ENTS WHO CAME FROM
M L. K. EMERGENCY ROOM AND WENT RI GHT TO HARBOR. THE ATTI TUDE
THERE, THE WHOLE ATMOSPHERE, THE WAY THE PLACE LOOKED,

EVERYTH NG WAS TOTALLY DI FFERENT. AND | F THEY HAD HAD AN
OPPORTUNI TY TO GO I NTO THAT SETTI NG THEY WOULD HAVE HAD A
CHANCE TO FIND OQUT HOW I T WORKED AND ALSO ALL OF THE THI NGS
THAT MADE UP THE DI FFERENCE I N TERMS OF EFFI Cl ENCY. AND THAT' S
VWHY | THI NK THAT THAT-- WHEN WE MADE THAT DECI SI ON, | T REALLY
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HAD AN | MPACT I N TERVM5 OF THE ABI LI TY OF THE STAFF TO ADJUST
TO A DI FFERENT MODE AND THAT' S WHAT REALLY CONCERNS ME.

DR BRUCE CHERNOF: WELL, SUPERVISOR, | THINK IT'S A FAIR
CONCERN BUT THE REALITY IS THAT WE NEEDED TO CONTI NUE TO
OPERATE A HOSPI TAL. I N AN | DEAL WORLD, YOU D CLOSE A HGOSPI TAL,
YOU COULD SEND EVERYBODY OFF AND RETRAIN THEM AND START AGAI N.
BUT THE PRACTI CAL REALITY IS IS WE HAD A HOSPI TAL WTH A 48-
BED FOOTPRI NT AND A HOSPI TAL THAT' S DELI VERI NG 35, 000 E. R

VI SITS AND MAYBE ANOTHER 10 TO 12, 000 URGENT CARE VI SI TS AND
THE GOAL WAS TO HAVE ABSOLUTELY THE BEST PEOPLE AVAI LABLE TO
DELI VER THOSE SERVI CES AND NOT TO KEEP ANYBODY AROUND,
CONTRACT OR OTHERW SE, WHO COULDN T SUPPORT THAT EFFORT. AND
THE PLAN HAD TO ADJUST OVER Tl ME, BASED ON THE RESULTS OF THE
| NTERVI EWN6 AND PEOPLE' S ACTUAL SKILLS ON THE GROUND. ONE OF
THE THI NGS THAT WE' VE DONE THAT IS PROFOUNDLY DI FFERENT THAN
ALL THE OTHER WORK THAT HAS GONE ON TO DATE IS, WTH ALL THE
OTHER FOLKS YOU BROUGHT I N, THERE'S BEEN LOTS OF TRAI NI NG AND
TESTI NG AND WHATNOT BUT THE NOTI ON THAT YOU GO BACK TO BASI CS
W TH FOLKS WHO HAVE WORKED FOR LONG PERI ODS OF TI ME, | N SOME
CASES, IN THEI R ROLES, GO BACK TO BASI CS AND HAVE THEM NOT
JUST SORT OF BE TRAI NED AND THEN REPEAT, "HOW WOULD YOU DO THE
FOLLOW NG?" BUT TO ACTUALLY DEMONSTRATE THOSE SKI LLS. AND, FOR
EVERY EMPLOYEE TO HAVE THAT KI ND OF | NTERVENTI ON AND TO TRAI N
ON PCLI CI ES AND PROCEDURES I N A HANDS- ON WAY, THE | NVESTMENT
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OF RESOURCES REALLY HAD BEEN DONE BY NO OTHER | NTERVENTI ON

=

2 PRIOR TO THI S. AND, FRANKLY, |IT WOULD HAVE BEEN | MPOSSI BLE TO
3 DO THAT W TH AN | NPATI ENT APPRCACHI NG 200.

5 SUP. YAROCSLAVSKY, CHAI RVAN: CAN | JUST ASK YQU, HOW MANY
6 PEOPLE FROM HARBOR DI D YOU HAVE COVE OVER TO DO THE TRAI NI NG
7 ROUGHLY? YOU KNOW DO YOU HAVE. ..

9 DR BRUCE CHERNCF: THERE HAVE BEEN DOZENS AND DOZENS.

10

11 SUP. YAROSLAVSKY, CHAI RVAN: DOZENS AND DOZENS. AND DI D YOU GET
12 FEEDBACK FROM THE PEOPLE VWHO ARE GO NG OVER THERE FROM HARBOR,

13 GO NG OVER TO KI NG FROM HARBOR TO DO THE TRAI NI NG? DI D YOU GET
14  ANY FEEDBACK ON VWHAT THEY SAW WHEN THEY WERE THERE?

15

16 DR BRUCE CHERNOF: YES, SUPERVI SOR.

17

18  SUP. YAROSLAVSKY, CHAIRVMAN: CAN YOU G VE US A CLUE AS TO WHAT

19 KIND OF FEEDBACK YOU WERE GETTI NG?

20

21 DR BRUCE CHERNOF: THE HARBOR STAFF SAW A GROUP OF | NDI VI DUALS
22 WHO REALLY WANT THEI R HOSPI TAL TO SUCCEED, WHO REALLY

BELI EVE. . .
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SUP. YAROCSLAVSKY, CHAI RVAN: OKAY, | WASN T REALLY-- |

APPRECI ATE YOU-- |'M PUTTING YOU IN A TOUGH SPOT BUT |"M NOT
ASKI NG FOR, YOU KNOW WHAT WAS THE SPIRIT OF THE PLACE. |I'M
ASKING DI D YOU GET ANY FEEDBACK ON THE COWPETENCY LEVEL OF
THE PEOPLE THEY WERE TRAI NI NG?

DR BRUCE CHERNOF: YOU KNOW SUPERVI SOR, | THINK | T WOULD BE
FAI RER TO SAY THAT THEY WERE SURPRI SED AT THE AMOUNT OF
TRAI NI NG THAT THEY NEEDED TO DO

SUP. YAROCSLAVSKY, CHAI RVAN: | KNOW MRS. MOLINA, THIS IS STILL
ON YOUR TI ME. ONE LAST QUESTI ON. BACK TO THE QUESTI ON THAT
BOTH MRS. MOLI NA AND BURKE ASKED. DID YOU-- |'M SORRY. DI D YQU
EVER | NFORM THE BOARD THAT-- | WAS UNDER THE | MPRESSI ON YQU
HAD | NFORVED THE BOARD BUT MAYBE |I'T WAS | N A CONVERSATI ON THAT
YOU AND | HAD, MAYBE IT WAS IN A CLOSED SESSI ON, | DON T KNOW
BUT DI D YOU EVER | NFORM THE BOARD ON THE DECI SI ON YOU MADE I N
FEBRUARY OR MARCH, VWHENEVER I T WAS, TO DO THE TRAI NI NG AT

M L. K. AND NOT AT HARBOR?

SUP. BURKE: | KEEP TELLI NG PEOPLE I'T WAS GO NG THAT WAY.

DR, BRUCE CHERNOF: YOU KNOW SUPERVI SOR, | MAY HAVE SPCKEN

WTH ONE OR TWO OF YOU ABOUT | T I NDI VI DUALLY. | T REALLY--
THERE WAS NO ONE SPECI FI C PO NT I N TI ME WHERE THAT DECI SI ON
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1 WAS MADE BECAUSE, AS PEOPLE WERE DO NG THEI R EVALUATI ONS AND
2 INTERVIEW5, | MEAN TH S WORK WAS HAPPENI NG VERY QUI CKLY AND
3 THE EVALUATI ONS OF FUNCTI ONAL AREAS WOULD BE COVPLETED AT

4 DI FFERENT PO NTS IN TI ME AND SOLVI NG THOSE PROBLEMS OCCURRED
5 NOT AT AN I NDI VIDUAL PO NT I'N TI ME BUT OVER MJULTI PLE, MJULTI PLE
6 PLANNI NG MEETI NGS OVER A HANDFUL OF WEEKS. SO | TH NK THE

7 ANSWER IS NO | DONT THINK |I'VE EVER. ..

9 SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. YOU ANSWERED I T.

10

11 DR BRUCE CHERNOF: ...| DI D NOT. ..

12

13 SUP. YAROSLAVSKY, CHAIRVAN: YOU DIDN' T FORVALLY DO I T. OKAY,
14 M5, MOLI NA

15

16 SUP. MOLINA: ALL RIGHT. THE REASON WE' RE ASKI NG THESE

17 QUESTIONS IS THAT I T'S OBVI OQUSLY VERY, VERY DI FFERENT AS WHAT
18 V.EE UNDERSTOOD WAS GO NG TO HAPPEN AND WHAT ACTUALLY THE

19 DEPARTMENT | MPLEMENTED. WE WOULDN T BE ASKI NG THESE QUESTI ONS
20 | F VWE ALREADY KNEW CERTAI NLY THE | NTERPRETATI ON THAT |

21 RECEIVED IS THAT WE ALL-- WE WERE AS CLOSE TO STARTI NG ANEW
22 BUT THERE HAVE BEEN MANY | SSUES THAT EACH OF US THI NK ARE
DRAVATI CALLY DI FFERENT. AND CERTAI NLY, VWHEN | LOOKED AT THE
NUMBERS AND PARTI CULARLY LOCKED AT "THE LEADERSH P* AT M L. K ,
THERE WAS NOT THE KI ND OF DRAMATI C CHANGE THAT | THOUGHT OR AT
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1 LEAST | FELT WAS WARRANTED. SO, I N ORDER FOR US TO HAVE A
2 CLEAR UNDERSTANDI NG YQU HAVE TO DO THAT CHART THAT I

3 ENUMERATED. AND | F YOU NEED ANY CLARI FI CATI ON ON I T, PLEASE

4 COVE TO ME. |'LL BE MORE THAN HAPPY TO QUTLI NE EXACTLY WHAT |
5 NEED. BUT, IN ADDITION, I TH NK WE ALSO HAVE TO CGET A BETTER

6 UNDERSTANDI NG OF THOSE 70 PERCENT OF EMPLOYEES THAT W\E

7 RETAINED, | NEED TO KNOW THE LEVEL OF COVPETENCY THAT W\E

8 BEGAN. FOR EXAMPLE, ONE OF THE NUMBERS YOU USED THAT WAS A

9 LITTLE BI'T TROUBLI NG AND STI LL CONTI NUES TO BE TROUBLI NG AND
10 ANTO NETTE USED | T THE LAST TI Mg, IS HOW MANY NURSES? AND

11 WE RE GETTING MORE QUT OF TH S FROM THE PAPER THAT HAD TO BE
12 REEDUCATED, RETRAI NED, RE- EXAM NED, HOW MANY DIDN T PASS, |I'M
13 CONCERNED ABOUT THAT END OF | T BECAUSE, CERTAINLY, | T WAS NOT
14 MY I NTENTION-- AND | DON T KNOW THE REST OF THE BOARD BUT I T
15  WAS ALWAYS MY | NTENTI ON THAT WE WERE G VI NG YOU THE LI BERTY,

16 UNLI KE ANY OTHER DEPARTMENT, TO GET RI D OF EVERYBCODY AND START
17 NEWAND TO BRI NG ON NEW PEOPLE. IT DIDN T SAY TO YQU, "GO TAKE
18 CARE OF THOSE FOLKS AND FI ND OQUT WHO CAN, YOU KNOW | F WE

19 RETRAIN THEM THAT THEY CAN HANG ON. " THAT WAS NOT THE | NTENT.
20 OBVIQUSLY, HOW YQU | NTERPRETED I T, HOW MS. EPPS | NTERPRETED

212 | T, HONTHE LEADERSH P AT HARBOR | NTERPRETED | T WAS DI FFERENT.
22 AND I''M NOT SO SURE THAT HARBOR UNDERSTOOD THAT, EI THER. |

DON' T KNOW HOW HARBOR FEELS NOW VWHEN THEY SAY M L. K. - HARBOR. |
AM SURE THAT THERE ARE EVMPLOYEES THERE AND OTHERS THAT ARE
CONCERNED ABOUT WHATEVER THE LAPSE OF COVPETENCY AT MARTI N
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1 LUTHER KING | S SHADOW NG ON HARBOR. BUT | AM CONCERNED THAT
2 CERTAINLY | HAD A DI FFERENT | NTERPRETATI ON OF WHAT WAS GO NG
3 TO OCCUR. SO WE NEED THAT CHART. WE NEED TO UNDERSTAND I T. |

4 ALSO NEED TO KNOW ON THE LEADERSHI P PCSI TI ONS, WH CH ONES

5 WERE CHANGED, WH CH ONES WERE KEPT, AND HOW THAT WAS OPERATED,
6 WHETHER | T BE NURSI NG MANAGER, NURSI NG SUPERVI SOR, YOU KNOW

7  NURSI NG DI RECTOR, | DON T KNOW ALL THESE LEVELS OF CATEGORI ES
8 BUT YOQU NEED TO BREAK | T DOMN THAT WAY AND PARTI CULARLY FOR

9 THE HOSPI TAL. BECAUSE-- AND | KNOW THAT |'M NOT ALONE ON THI S,
10 DR CHERNCF, SO DON T-- WHAT WAS SAI D, WE HEARD | T COVPLETELY
11 DI FFERENT FROM WHAT WAS DONE AND | T'S NOT PUZZLING TO-- I T

12 SHOULD NOT BE PUZZLI NG TO YOU BUT WE' RE NOT ASKI NG THESE

13 QUESTI ONS BECAUSE WE ALREADY KNEW THI S. | WAS STARTLED, A

14 COUPLE OF WEEKS AGO, WHEN | FOUND OUT THE NUMBER OF,

15 PARTI CULARLY THE ETHNI C BREAKDOWN OF THESE EMPLOYEES WHEN WE
16 FOUND QUT THAT SO MJUCH OF THE LEADERSH P WAS STI LL THERE. ALL
17 OF A SUDDEN SAID, "WAIT A M NUTE, THAT'S NOT VWHAT WAS SUPPCSED
18 TO HAPPEN." SO TOMORROW HOPEFULLY, YOU CAN QUTLI NE THAT, AS
19 WELL AS HOW MANY OF THOSE EMPLOYEES CAME ON. LI KE, A NURSI NG
20 SUPERVI SOR AT HARBOR VWHO | NTERVI EWMED A NURSE AND SAI D, "WELL,
21 WE COULD KEEP HER BUT WE' RE GO NG TO HAVE TO RETRAI N HER,

22 REEDUCATE HER AND SHE'S GO NG TO HAVE TO PASS THE FOLLOW NG
TESTS." | MEAN, IT'S SORT OF A VERY DI FFERENT. AND VWHAT WAS
THE | NTERPRETATI ON THAT "THE HARBOR | NTERVI EVERS"' HAD OF WHAT
THEI R RESPONSI BI LITY WAS. AS IT'S TO KEEP THEM | F YOU CAN
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TRAIN THEM OR MOVE THEM QUT, CGET SOVEBCDY NEW TO FI LL THOSE
PCSI TI ONS. AND PARTI CULARLY | N BRI NG NG ON NEW PEOPLE, HOW
MANY OF THEM HOW MANY WERE | NTERVI EVED, VWHAT WAS THE REQUEST
TO BRING | N NEW PECPLE? |'D LI KE TO SEE ALL OF THAT BECAUSE
WHAT WE UNDERSTOCD WAS REALLY VERY DI FFERENT AND | T' S VERY
CLEAR. SO |'M MORE | NTERESTED | N THE NUMBERS BECAUSE THAT' S
WHERE OUR PROBLEMS HAVE OCCURRED FOR THE HOSPI TAL BUT | ALSO
WANT THE NUMBERS FOR THE OUTPATI ENT BECAUSE | T'S ALWAYS BEEN A
CHANCE OF WHAT LEFT AND VWHAT VENT OUT, AND ALL OF THAT. AT THE
SAME TIME, |I'M JUST MORE TROUBLED BY THE 70 PERCENT OF
EMPLOYEES AT MARTI N LUTHER KI NG THAT ARE STILL THERE AND HAVE
BEEN THERE THROUGHOUT THE AGONY OF THI S ENTI RE HOSPI TAL. SO W\E
NEED ALL OF THAT. AND, HOPEFULLY, YOU CAN BRING IT TO US
TOMORROW

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. THANKS. LET ME JUST FOLLOW
UP A FEW QUESTI ONS ON TH S FROM THE BUDGETARY PO NT OF VI EW
BECAUSE THERE' S A BUDGETARY | MPLI CATION TO THI' S, AS YOUR
REPORT | NDI CATED. ONE OF THE REASONS THAT THE EXPENDI TURE
LEVEL ON THE METRO CARE PLAN DI DN' T REACH THE LEVEL THAT WAS
ANTI CI PATED WAS BECAUSE YOU DI DN T HAVE, ACCORDI NG TO YOUR
REPORT, YOU DIDN T HAVE TO TRANSFER AS MANY PEOPLE TO OTHER
FACILITIES, IS THAT CORRECT?

ALAN WECKER: YES.
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SUP. YAROCSLAVSKY, CHAI RVAN: THE ASSUMPTI ON ON THE NUMBER OF
PEOPLE YOU WERE GO NG TO TRANSFER WHEN YOU FI RST STARTED
METROCARE THAT RESULTED IN A H GHER ESTI MATED COST TO THE
METROCARE PLAN, WHAT WAS THE PURPOSE OF THOSE TRANSFERS GO NG
TO BE? WHAT WAS THE ASSUMPTI ON? WHAT WAS THE BASI S OF THE
ASSUMPTI ON FOR THOSE TRANSFERS?

DR BRUCE CHERNOF: SUPERVI SOR, |'M NOT SURE | UNDERSTAND THE
QUESTI ON.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT. YOU WERE GO NG TO

TRANSFER A CERTAI N NUMBER OF PECPLE TO OTHER HOSPI TALS FROM

M L. K , CORRECT?

SUP. MOLINA: VWHI CH | S VWHAT WE | NCURRED THE MONEY FOR.

DR. BRUCE CHERNCF: YES.

SUP. YAROSLAVSKY, CHAI RVAN: AND YOU ENDED UP NOT TRANSFERRI NG
AS MANY AS YOU THOUGHT YOU WERE GO NG TO TRANSFER, CORRECT?

DR. BRUCE CHERNCOF: CORRECT.
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SUP. YAROSLAVSKY, CHAI RVAN: RESULTI NG IN A REDUCED COST TO THE
METROCARE PLAN OR WHAT HAS BECOVE SOVEWHAT OF A SAVINGS I N THE
CONTEXT OF THI S BUDGET GO NG FORWARD AND AFFECTS THI S NEW
YEAR, CORRECT?

DR. BRUCE CHERNOF: CORRECT.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. SO YQU DI DN' T TRANSFER AS
MANY TO OTHER HOSPI TALS AS YOU THOUGHT YOU WERE. WHEN YQU

ORI G NALLY PROPCSED THE METROCARE PLAN AND YOU THOUGHT YQU
WERE GO NG TO PROPOSE-- THAT YOU WERE GO NG TO TRANSFER X AND
YOU ONLY TRANSFERRED . 3X OR WHATEVER | T TURNED QUT TO BE, WHEN
YOU WERE GO NG TO TRANSFER X NUMBER OF PECPLE ALL OVER THE
SYSTEM ALL OVER OUR SYSTEM WHAT WAS GO NG TO BE THE REASON
YOU TRANSFERRED THEM?

DR, BRUCE CHERNOF: TO FIT A STAFFI NG MODEL THAT MADE SENSE FOR
A SMALL, THE SMALLER COMVUNI TY HOSPI TAL THAT WE WERE PLANNI NG
AND THE REASON FOR THE DI FFERENCE, SUPERVI SOR, | S BECAUSE,

ONE, WE DI D ACTUALLY REMOVE A LARGE NUMBER OF PECPLE BUT A LOT
OF THOSE FOLKS TURNED OUT NOT TO BE COUNTY EMPLOYEES. THEY
WERE REGQ STER STAFF OR TRAVELER STAFF. AND OUR GOAL WOULD HAVE
BEEN TO KEEP ABSOLUTELY THE BEST PEOPLE, VWHETHER THEY BE
TRAVEL OR REGQ STRY, BECAUSE THAT WOULD HELP | MPROVE OUR
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1 LI KELI HOOD OF SUCCESS AND | MPROVE THE STRENGTH OF THE CLI NI CAL
2 PROGRAM SO. ..

4 SUP. YARCSLAVSKY, CHAI RVAN: BUT WHAT |'M FOCUSED ON, HOW MANY
5 PECPLE DD YOU THI NK ORI G NALLY YOU WERE GO NG TO TRANSFER
6 FROM KI NG TO OTHER HOSPI TALS, ROUGHLY?

8 ALAN WECKER: ABQUT 1, 200.

10 SUP. YAROSLAVSKY, CHAI RMAN: ABQUT 1, 200. HOW MANY DI D YOU END
11  UP TRANSFERRI NG?

12

13 ALAN VWECKER: 391.

14

15 SUP. YAROSLAVSKY, CHAIRVAN: 391. SO I T WAS CLOSE, 1/3. ALL

16 RIGHT. SO THERE ARE 809 PECOPLE WHO YOU THOUGHT YOU WERE GO NG
17 TO TRANSFER WHO ENDED UP NOT BElI NG TRANSFERRED, CORRECT?

18

19 ALAN WECKER: YES.

20

21 SUP. YARCSLAVSKY, CHAI RVAN: WHY DI D THOSE 800 NOT GET

22 TRANSFERRED?

DR BRUCE CHERNOF: WELL, | BELIEVE, SUPERVI SOR, FOR TWO
REASONS. ONE, |-- YOU KNOW THE END, THAT SORT OF 60/ 40
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1 ESTI MATE WAS BASED ON | NPUT FROM SEVERAL OF QUR C. E. O'S AND
2 REPRESENTED A GOOD GUESS BUT I'T WASN T A TERRI BLY | NFORMED
3 NUMBER BECAUSE NOBODY' D EVER DONE ANYTHI NG LI KE TH S BEFORE.
4 SO WHAT, | MEAN...

6 SUP. YAROSLAVSKY, CHAI RVAN: YOU MEAN THE 1, 2007?

8 DR BRUCE CHERNCF: ONE IS THE QUALITY OF THE ESTI MATE | TSELF

9 AND WHAT |'M TELLING YQU IS THE QUALITY OF THE ESTI MATE WAS

10 LIMTED SI NCE THERE WAS NO HI STCRY.

11

12 SUP. YAROSLAVSKY, CHAI RVAN: OKAY. FAI R ENOUGH. FAI R ENOUGH. SO
13 THE 1, 200 THAT YOU WERE GO NG TO TRANSFER, OF WHI CH ONLY 391
14 GOTI TRANSFERRED, ALL OF THOSE PEOPLE WERE GO NG TO BE

15 TRANSFERRED- - WELL, LET ME ASK YOU TH S QUESTI ON AND | MAY BE
16 TOTALLY WRONG. WERE ALL OF THE ONES THAT WERE GO NG TO BE

17 TRANSFERRED GO NG TO BE TRANSFERRED BECAUSE THEY DI D NOT

18 MEASURE UP YOUR TO YOUR STANDARDS AND THEY NEEDED TRAI NI NG AND
19 THEY WERE GO NG TO BE TRAI NED ELSEWHERE AND OVERSEEN? ONE OF
20 THE THINGS, |F YOU WLL RECALL, THAT YOU TOLD US THAT WAS

21 GO NG TO HAPPEN HERE | S THAT YOU WERE GO NG TO FI RE SOME

22 PEOPLE | F YOU HAD THE GOODS I N THE PERSONNEL FILE, WHICH IS AN
| SSUE AT M L. K., SINCE EVERYBCODY, ALMOST EVERYBCDY HAD
OQUTSTANDI NG PERSONNEL FI LES BUT THOSE THAT YOU COULD-- THAT

D DN' T MEASURE UP, THAT WARRANTED FI RING YOU WOULD FI RE AND
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THOSE THAT NEEDED TRAI NI NG YOU WOULD DEPLOY THEM ELSEWHERE
AND- - NOT JUST AT HARBOR BUT ALL THROUGHOUT OUR SYSTEM AND
THEN DO TWO THI NGS, TRAIN THEM AND MONI TOR THEM MONI TOR THEM
TO SEE, BASI CALLY, TO HAVE | NDEPENDENT PERSONNEL OVERSEE THEM
THAT YOU DIDN T FEEL-- WE DI DN T FEEL COMFORTABLE YOU HAD AT
M L. K AND YOU PROBABLY DIDN T FEEL, EITHER SO THAT YOU D HAD
SOMVEBODY AT COUNTY U.S.C. OR AT OLI VE VI EW OR AT HARBOR TAKI NG
A LOOK AT MR X OR Ms. X AND SAYI NG "HEY, SHE' S TERRI FI C. SHE
QUGHT TO BE IN THE HALL OF FAME," OR "SHE' S A DI SASTER AND
WHAT' S SHE DO NG WORKI NG FOR US I N THE FI RST PLACE?" AND YQU D
HAVE SOVE | NDEPENDENT LOOK. SO THERE WERE TWO, TRAI NI NG AND

| NDEPENDENT OVERSI GHT OF THEI R CAPABI LI TI ES, THEI R COVPETENCY.
AM | CORRECT SO FAR?

DR BRUCE CHERNOF: THAT' S CORRECT.

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. SO ARE THESE 1, 200 THAT
YOU THOUGHT YOU WERE GO NG TO TRANSFER, AND | UNDERSTAND THAT
THE ESTI MATE | S AN ESTI MATE, THAT THE 1, 200 YOU WERE GO NG TO
TRANSFER ALL FELL UNDER THI S CATEGORY OF THEY DI DN T MEASURE
UP AND YOU DIDN' T WANT TO RI SK THEM STAYI NG AT M L. K. ?

DR BRUCE CHERNOF: A COMVENT AND THEN AN ANSWER. FI RST, THAT
1, 200 REPRESENTS RUNNI NG THAT 60 PERCENT ACROSS THE ENTI RE
POPULATI ON OF THE HCSPI TAL. 1S THAT CORRECT, ALAN?
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2 ALAN WECKER: YES.

4 DR BRUCE CHERNOF: AND WE' VE NEVER COVPLETED THE OUTPATI ENT
5 WORK. SO THAT' S A VERY | MPORTANT PO NT.

7  SUP. YAROCSLAVSKY, CHAI RVAN: | DON T UNDERSTAND WHAT YOU JUST
8 SAID. SAY IT AGAIN AND EXPLAIN IT.

10 ALAN WECKER WHAT BASI CALLY WE DID | S WE LOOKED AT THE TOTAL
11 AMOUNT OF EMPLOYEES AT M L. K. - HARBOR, BOTH | NPATI ENT AND

12 QUTPATI ENT, AND WE MADE AN ASSUMPTI ON THAT 60 PERCENT OF THAT
13 TOTAL WOULD BE WHAT WOULD BE TRANSFERRED QOUT.

14

15 SUP. YARCOSLAVSKY, CHAI RVAN: OKAY. AND | THOUGHT THE TOTAL

16 NUMBER WAS 3, 188.

17

18 ALAN WECKER THAT'S THE BUDGET NUMBER.

19

20 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. AND WHAT ARE YOU TALKI NG
21 ABQUT? TAKE YOUR TIME. | DON' T WANT YOU TO RUSH | NTO THI S.

22

ALAN WECKER: | T WAS BASED ON THE 2, 066.

SUP. YAROSLAVSKY, CHAI RVAN: 2, 066? 2,066 REPRESENTED WHAT?
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ALAN WECKER: THOSE ARE THE AMOUNT THAT WE EXPECTED TO BE AT
M L. K -HARBOR WHEN ALL IS SAID AND DONE. | F YOU LOOK AT YOUR
FI NAL CHANGES BUDGET, THAT IS THE TOTAL PGCSI TI ON COUNT AS COF
TH'S BUDGET. SO | T WOULD BE BASED ON THE TOTAL POPULATI ON OF
2,066, WE ASSUMED 60%

SUP. YAROSLAVSKY, CHAI RVAN: 2,066 IS THE NUMBER OF PEOCPLE YQU
ACTUALLY-- NUMBER COF BODI ES YOU HAD WORKI NG THERE?

ALAN WECKER: NO. THOSE ARE THE AMOUNT COF BODI ES, THOSE ARE THE
AMOUNT OF POSI TIONS THAT ARE | N THE FI NAL CHANGES BUDGET FOR
"07/'08. WE LOOKED AT THE-- THI S | S WHAT WE EXPECTED TO OCCUR.
THESE ARE HOW MANY BCDI ES OR POSI TI ONS.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. AND SO THE DECLI NE, THE

DI M NUTI ON OF STAFFI NG FROM 3, 188 TO 2,066, IS THAT AN APPLES

TO APPLES?

ALAN WECKER: YES.

SUP. YAROCSLAVSKY, CHAI RVAN: SO THAT' S ABOUT 1, 122, ACTUALLY.
THAT' S THE FI GURE THAT BRUCE | NDI CATED EARLI ER.

ALAN VECKER: RI GHT.
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SUP. YAROCSLAVSKY, CHAI RVAN: AND, OF THOSE 1, 122, WH CH THE
WORDS YOU USED WERE DI SAPPEARED, WERE THEY AMONG THE- - WERE
THE LI ON' S SHARE OF THOSE GO NG TO BE DEPLOYED ELSEVWHERE?
REASS|I GNED ELSEWHERE? REMOVED? FI RED? OR A COMVBI NATI ON OF
BOTH?

DR BRUCE CHERNOF: MOSTLY, AGAI N, SUPERVI SOR, THE SPECI FI C
GOAL WAS TO-- IF YOU DIDN' T HAVE A COWETENT OR BETTER
PERFORMANCE EVALUATI ON, YOU WOULDN T-- THOSE ARE PEOPLE WHO
WOULD BE UNDER PERFORMANCE REVI EW AND WOULD POTENTI ALLY BE

FI RED OR WHATEVER, VWHEREVER THEY WERE | N THE PROCESS OF THEI R
PERFORMANCE REVI EW THE FOLKS WHO GOT | NTERVI EWVED WERE THOSE
THAT HAD A COVPETENT PERFORMANCE OR BETTER JACKET. THAT' S WHAT
LED TO YOUR | NTERVI EW THOSE PEOPLE WERE M TI GATED FOR TWO
REASONS. ONE, BECAUSE, BASED ON THE | NTERVI EW PROCESS, THEY

DI DN' T HAVE THE STRONGER SKI LLS W TH RESPECT TO THE NEEDS COF
THE NEW HOSPI TAL. BUT THE OTHER REASON IS | S THAT WE WERE
PUTTI NG | N PLACE A SVMALLER STAFFI NG PLAN. I T'S NOT THE SAME

SI ZE HOSPI TAL. SO AT THE END OF THE DAY, SOMVE OF THE PEOPLE
WHO WERE M Tl GATED WERE M Tl GATED SI MPLY BECAUSE THERE WAS NO
LONGER A NEED FOR THAT SERVI CE. WE' RE NOT DELI VERI NG | NPATI ENT
PEDI ATRI CS ANY MORE SO. . .

The Meeting Transcript of
The Los Angeles County Board of Supervisors
66



The Los Angeles County Board of Supervisors

June 18, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. YAROCSLAVSKY, CHAI RVAN: | UNDERSTAND BUT, YOU SEE, WELL,
THE CONFUSI ON THAT ' M HAVI NG AND MAYBE OTHERS ARE HAVI NG I S
TH'S. YOU ESTI MATED THAT YOU WERE GO NG TO TRANSFER 1, 200
PEOPLE, THAT'S WHAT YOUR TESTI MONY WAS A M NUTE AGO, 1, 200
PEOPLE FROM M L. K. TO OTHER FACI LI TI ES FOR WHATEVER THE
REASON, |'M NOT CLEAR WHAT THE REASONS ARE AND |' M NOT GO NG
TO TAKE ANY MORE Tl ME TODAY. WE' LL DEAL W TH THAT TOMORROW
BUT YOU WERE GO NG TO TRANSFER 1, 200 PEOPLE FROM M L. K. TO
OTHER FACI LI TI ES. YOU ENDED UP ONLY TRANSFERRI NG 391, ABQUT A
TH RD OF THEM AND YOU RE EXPLAI NI NG THAT BY SAYI NG THAT,

ORI G NALLY, YOU WERE GO NG TO TRANSFER THE 1, 200 BECAUSE YQU
WERE GO NG TO HAVE A DOMNSI ZED FACI LI TY. YOU END UP
TRANSFERRI NG ONLY A THIRD OF THE PEOPLE THAT YOU THOUGHT YOU
WERE GO NG TO TRANSFER. YOU DO HAVE A DOWNSI ZED FACILITY, IT

| S RADI CALLY DOMSI ZED. FOR ALL | NTENTS AND PURPGCSES, THE
HOSPI TAL |S CLOSED EXCEPT FOR THE EMERGENCY ROOM AND THE

BASI CS THAT ARE RUN ON THE 45, ROUGHLY, 45 BEDS THAT YOU RE

OCCUPYI NG QUT OF THE HUNDREDS THAT USED TO BE THERE. SO IT'S A

SUBSTANTI ALLY DI M NI SHED HOSPI TAL AND | THI NK WE ALL
UNDERSTAND THAT. TRAUMA CENTER IS CLOSED. THE N.1.C. U. IS
BARELY WORKI NG, |F IT'S WORKI NG AT ALL. PEDI ATRI CS, THE WHCLE
NI NE YARDS. SO YOQU VE GOT A SI GNI FI CANTLY DI M NI SHED HOSPI TAL
AND YET YOU DI DN T TRANSFER TWO- THI RDS OF THE PEOPLE THAT YQU
THOUGHT YOU WERE GO NG TO TRANSFER | N ORDER TO GET-- TO
APPROPRI ATELY STAFF A DI M NI SHED HOSPI TAL. VWHI CH TELLS ME ONE
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OF TWO THI NGS. WHAT I T TELLS ME | S ONE THING AND |'M SURE
2 THIS IS NOT WHAT YOU | NTENDED SO PLEASE EXPLAIN TO ME WHY |'M
3  WVRONG | N MAKI NG THE FOLLOW NG STATEMENT. | T SOUNDS TO ME LI KE
4 YOU VE GOI' AN OVERSTAFFED HOSPI TAL. | F YOU VE DIM N SHED A

5 HOSPI TAL DOMN TO 45 BEDS A NI GHT AND THE ONLY THI NG YOQU VE GOT
6 OPERATI NG FOR ALL | NTENTS AND PURPCSES, |S THE EMERCGENCY ROOM
7 AND SOVE ANCI LLARY FACI LI TIES AND YOU THOUGHT THAT, BY

8 DIM N SH NG THE HOSPI TAL, YOU D HAVE TO MOVE 1, 200 PEOPLE QUT
9 OF THE FACILITY AND YOU VE ONLY MOVED 391, THEN WHY SHOULDN T
10 WE ALL CONCLUDE THAT YOQU VE OVERSTAFFED THE HOSPI TAL FOR THE
11  AMOUNT OF SERVI CE | T DELI VERS?

12

13 DR BRUCE CHERNOF: SUPERVI SOCR, TWO THI NGS. NUMBER ONE, WE' VE
14 DONE NO M Tl GATI ONS OR ANY CHANCES.

15

16 SUP. YAROSLAVSKY, CHAI RMAN: WHAT DOES M TI GATION MEAN IN THI' S
17 CONTEXT?

18

19 DR BRUCE CHERNOF: TO DECREASE | N STAFFI NG ON THE OUTPATI ENT
20 SIDE. THERE HAVE BEEN NO | NTERVI EW6 OR NO WORK DONE AND THERE
21 WAS NO WORK | NTENDED TO BE DONE ON THE OUTPATI ENT SI DE

22 I NITIALLY. SO THAT'S THE FI RST THI NG

C. A O JANSSEN. THAT'S PART OF THE 1, 200 NUMBER
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DR BRUCE CHERNOF: SO-- AND THE SECOND THI NG SUPERVI SOR, | S

THAT-- | LOST My THOUGHT.

SUP. YAROSLAVSKY, CHAI RVAN: YOU LL REGAIN IT. LET ME ASK YQU
ON THE OUTPATI ENT SI DE. WERE YOU PLANNI NG OF THE 1, 200, YQU
SAI D THAT | NCLUDES | NPATI ENT AND OUTPATI ENT. | THOUGHT YQU
SAI D A FEW MOMENTS AGO THAT THE LION' S SHARE, | F NOT ALL OF
THE M Tl GATI ON, AS YOU CALL I'T, WAS GO NG TO BE ON THE

| NPATI ENT SI DE. WAS THERE GO NG TO BE ANY DOWNSI ZI NG | N THE
OQUTPATI ENT SI DE?

DR BRUCE CHERNOF: SUPERVI SOR, THE ENTI RE FACI LI TY WAS

RELATI VELY OVERSTAFFED FOR THE VOLUME OF WORK THAT | T WAS

DA NG AND SO THERE |'S NEED TO LOCK AT ElI THER | NCREASI NG THE
AMOUNT OF WORK WE' RE DO NG FOR THE NUMBER OF F. T. E. WE HAVE OR
DECREASI NG THE NUMBER OF F. T. E. WE HAVE RELATI VE TO THE AMOUNT
OF WORK WE' RE DA NG BUT PART OF THAT HAS TO DO W TH THE MODEL
OF CARE. SO THE QUTPATI ENT PI ECE HAS NOT BEEN DONE YET AND
WASN' T PLANNED TO BE DONE YET. SO THERE |'S AN OPPORTUNI TY, ON
THE QOUTPATI ENT SI DE, TO HAVE A MORE EFFI Cl ENT FOOTPRI NT.

SUP. YAROSLAVSKY, CHAI RVAN: AND WAS THE 1, 200 FI GURE-- DO YQU
KNOW WHAT PERCENTAGE OF THAT 1, 200 THAT YOU ANTI Cl PATED
TRANSFERRI NG TO OTHER FACI LI TI ES WERE ON THE OUTPATI ENT SI DE?
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1 DR BRUCE CHERNOF: | TH NK, SUPERVI SOR, |I'T WOULD BE HELP. F. U. L
2 | F WE PULLED THESE NUMBER TOCGETHER CLEARLY FOR YOU TOMORROW

4 SUP. YARCSLAVSKY, CHAIRVAN: ALL RIGHT. FINE. BUT I WAS UNDER
5 THE I MPRESSI ON THE LI ON' S SHARE WERE | NPATI ENT BECAUSE THAT' S
6 WHERE THE LI ON' S SHARE OF THE DOMSI ZI NG WAS TO BE. | MEAN, WE
7 SEE WHAT THE DOWNSI ZI NG ON THE | NPATI ENT SI DE HAS BEEN.

9 DR BRUCE CHERNOF: AGAI N, SUPERVI SCR, THE 60/ 40 NUMBER WAS A
10 NUMBER THAT OUR FI NANCE TEAM DEVELOPED W TH | NPUT FROM C. E. O S
11 ACRCSS OUR ORGANI ZATION. I T WAS, AT BEST, A GOOD ESTI MATE.

12

13 SUP. YAROSLAVSKY, CHAI RVAN: AND WHAT IS 60/40 A REFERENCE TO?
14

15 DR BRUCE CHERNOF: THE NUMBER OF POSI TI ON DECREASES THAT WERE
16 | NITIALLY PROPCSED I N THE METROCARE PLAN WAS BASED ON SQOVE

17 VERY H GH LEVEL MODELI NG THAT GARY WELLS DI D W TH SEVERAL OF
18 OUR C E.OS. BUT, BECAUSE THE DEPARTMENT HAD NEVER DONE

19 ANYTHI NG LIKE THFS AND THERE I SN T A SI MPLE MODEL TO FOLLOW

20 | T WAS AT BEST AN | NFORMED ESTI MATE.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. |'M NOT GETTI NG SATI SFACTI ON
BUT PART OF I T IS BECAUSE MAYBE |' M NOT ASKI NG THE RI GHT
QUESTI ONS. BUT THE LAST QUESTION |I'M GO NG TO ASK YQU ON THI S
SUBJECT IS VHEN | WAS TRYI NG TO UNDERSTAND THI S THE LAST
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COUPLE OF WEEKS, YOU AND YOUR FOLKS SAI D THAT-- AND THE C A O
SAID TH'S, TOO, THAT THE SAVI NGS OR THE REDUCED EXPENDI TURES
ON THI S TRANSFER BUSI NESS WAS REALI ZED BECAUSE, | F YOU WERE
GO NG TO TAKE A STAFFER FROM M L. K. AND MOVE H M TO COUNTY

U S C, YOU WVERE GO NG TO HAVE TO BACKFI LL THAT PERSON THAT
YOU JUST TRANSFERRED BACK AT M L. K. BECAUSE YOU HAVEN T
TRANSFERRED AS MANY PECPLE, SO GOES THE ARGUMENT, BECAUSE YQU
HAVEN T TRANSFERRED AS MANY PECPLE TO OTHER FACI LI TI ES, THE
REQUI RED NUMBER OF BACKFI LLS HAS CONCOM TANTLY PLUMVETED. AND,
THEREFORE, WHAT YOU HAD ASSUMED TO HAVE BEEN A COST, THE
BACKFI LLI NG PORTION OF THI'S, DI D NOT MATERI ALI ZE AND,
THEREFORE-- THI S DCESN T MAKE SENSE TO YOU?

DR, BRUCE CHERNOF: WELL, THE FI RST-- ONE COMVENT THERE,
SUPERVI SOR, IS THAT JUST BECAUSE YOU TRANSFER SOVEBCDY DOESN T
MEAN THERE WOULD BE A BACKFI LL.

SUP. YAROSLAVSKY, CHAIRVAN: | T SHOULDN T. I T SHOULDN T MEAN
I T, RIGHT.

DR, BRUCE CHERNOF: RI GHT. BECAUSE YOU HAVE A MJCH SMVALLER
STAFFI NG FOOTPRI NT. A LOT OF THE PECPLE WHO WERE MOVED WERE
MOVED SI MPLY BECAUSE THERE WAS NO LONGER A PGOSI TI ON.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
71



June 18, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. YARCSLAVSKY, CHAI RVAN: EXCEPT, BRUCE, THAT THE ONLY WAY
2 YOU COULD-- THAT THI'S COULD RESULT I N A SAVI NGS, THE ONLY WAY
3 THAT NOT TRANSFERRI NG TWO- THI RDS OF THE PECPLE YOU THOUGHT YOU
4 WERE GO NG TO TRANSFER RESULTS I N A SAVINGS | S THAT SOVEWHERE
5 THERE' S AN EXPENDI TURE THAT HASN T BEEN MADE. SO WHERE' S THE

6 EXPENDI TURE THAT HASN T BEEN MADE?

8 C.A O JANSSEN. SUPERVISOR |IT'S IN AN OVER HI RE. WE ASSUMED
9 THAT X NUMBER OF PEOPLE WOULD GO FROM KI NG THAT WOULD HAVE NO
10 BUDGETED POSI TI ON AND WE' D HAVE TO OVER H RE TO CARRY THEM SO
1 IT'S A COST AVO DANCE, | GUESS, REALLY. IT'S NOT A BACKFILL.
12 WE DON' T HAVE NOW 200 PEOPLE AT L.A.C. U.S.C. THAT AREN T IN
13 BUDGETED POSI TI ONS BUT WE ARE PAYI NG FOR THEM BECAUSE W\E

14 AGREED TODOIT. SOIT S ON THE FLIP SI DE THAT WE' RE SEEI NG
15 THE SAVI NGS.

16

17 SUP. YAROSLAVSKY, CHAI RMAN: OKAY. SO I T'S NOT BACKFILL. IT'S
18 FRONT FILL.

19

20 C.A O JANSSEN: FRONT FILL. OVERFILL.

21

22 SUP. YAROSLAVSKY, CHAI RVAN: NEW BUREAUCRATI C TERM | S BORN
TODAY RI GHT HERE. [ LAUGHTER ]
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1 C A O JANSSEN BUT I TH NK, | AGREE W TH BRUCE THAT WE CAN
2 HAVE A MJCH BETTER DI SCUSSI ON TOMORROW ABOUT THI S WTH ALL THE
3 NUMBERS BROKEN DOWN.

5 SUP. YARCSLAVSKY, CHAI RVAN: THAT'S FAIR BUT | TH NK THAT, IN
6 ORDER TO HAVE TH S KIND CF A. ..

8 C. A O JANSSEN. WE NEED TO UNDERSTAND WHAT YOU RE LOCKI NG FOR

10 SUP. YARGOSLAVSKY, CHAI RVAN: NOW YOU HAVE AT LEAST SOVE SENSE
11 OF WHAT WE' RE DRI VI NG AT SO THAT YOU CAN BE RESPONSI| VE.

12 OTHERW SE, WE WOULD HAVE HAD THI S LEVEL OF FRUSTRATI ON

13 TOVORROW WH CH WOULD NOT HAVE BEEN A GOCD THI NG SO TO THE

14  EXTENT YOQU CAN EXPLAI N WHAT HAS TRANSPI RED AND VHY- - AND,

15 OBVI QUSLY, THE THI NG THAT'S LURKI NG I N THE BACKGROUND HERE | S-
16 - AND MAYBE THIS IS AN OVERSI MPLI FI CATION OR MAYBE I T' S

17 CUTTING THROUGH ALL THE B.S., WH CH | S THAT PEOPLE WHO

18 SHOULDN T BE WORKI NG THERE ARE STILL WORKI NG THERE. AND WHEN
19 | T 'S ALL SAID AND DONE, THAT YOUR ESTI MATE, UNDERSTANDI NG I T
20 WAS AN ESTI MATE THAT 1, 200 PEOPLE NEEDED TO BE MOVED QUT, THAT
21 ONLY 391 GO MOVED QUT, WH CH MEANS 809 PECPLE-- ONE COULD

22 CONCLUDE THAT, OF THOSE 809 PEOPLE, A SI GNI FI CANT PERCENTAGE
OF THEM DI DN' T MEASURE UP TO THE STANDARDS THAT WE HAD. THE
CMS REVIEW THE ONE THAT YOU WERE RESPONDI NG TO TODAY,
SUGGESTS THAT, JUST THE PERCENTAGES, THEI R FI LE PULLI NG
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SUGGESTED THAT. YOUR STATEMENT A M NUTE AGO, WHI CH | THOUGHT
WAS VERY | LLUSTRATI VE OF THE SI TUATI ON, THAT THE STAFF FROM
HARBOR THAT HAD GONE TO KI NG FOR THE PURPCSE OF TRAI NI NG KI NG
PERSONNEL, THAT THE FEEDBACK YOU WERE CETTI NG WAS THAT THEY
WERE SURPRI SED AT HOW MJUCH TRAI Nl NG THEY NEEDED SUGCESTS THAT
WE' RE IN THE SI TUATION WE' RE I N. | MEAN, THAT' S A CONCLUSI ON
THAT CAN BE DRAWN FROM THI S, THAT WE' RE I N THE SI TUATI ON WE' RE
I N BECAUSE WE DIDN T GO AS FAR AS WE KNEW WE NEEDED TO GO I N
PURG NG THE ORGANI ZATI ON COF | TS UNDERPERFORM NG-- THAT'S A
EUPHEM SM UNDERPERFORM NG PERSONNEL. NOW |' M VERY

SYMPATHETI C TO YOUR COMVENT THAT I T'S POSSI BLE, AND | DI D HAVE
MORE THAN ONE CONVERSATI ON W TH YOU ON THI' S SUBJECT, SO I'M
NOT SURPRI SED AT WHAT WAS GO NG ON. | JUST DIDN T KNOW THE
NUMBERS AND |' M NOT PO NTI NG A FI NGER HERE. | UNDERSTAND THE
Cl RCUMSTANCE YQU FACE. TO DO IT THE WAY YOU HAD ORI G NALLY
PROPOSED MAY-- AND VHY VE DIDN'T RAISE IT AT THE TIME, | DON T
KNOW BUT YQU VI RTUALLY HAVE TO CLOSE THE HOSPI TAL COMPLETELY

I N ORDER TO TAKE PEOPLE OUT AND TRAIN THEM AND SO SOVEWHERE |
THI NK YOU VE BEEN TRYI NG TO RATI ONALI ZE | T. BUT THE RESULT | S
PRETTY-- IS PRETTY CLEAR. AND ALL OF THE | NDEPENDENT FCOLKS WHO
HAVE COVE | N THERE HAVE MADE CERTAI N I NI TI AL JUDGVENTS. YQU
YOURSELF HAVE GOTTEN FEEDBACK THAT | S UNSATI SFACTORY, MW
WORDS, NOT YOURS BUT | TH NK YOUR WORDS CAN STAND ON THEI R
OM. AND, | MEAN, | LOVE YOUR OPTIM SM BUT, ONCE I N AWH LE,
REALI SM HAS TO PLAY A RCLE, AS WELL. AND | DON' T TH NK WE' D
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HAVE A FI GHTI NG CHANCE | F THERE WASN T A FEELI NG OF

PCSSI BI LI TY ON YOUR PART AND ON THE REST OF US THAT THI S COULD
BE-- THAT TH S HOSPI TAL COULD BE TURNED AROUND. BUT, AT THE
SAME TIME, WE CAN T BE I N DENI AL ABOUT WHAT'S GO NG ON,

El THER, AND WE' RE ALL IN THIS TOGETHER. | T'S NOT YOU VERSUS
US, IT"S NOT US VERSUS YQU. WE'RE ALL IN IT TOGETHER WE' RE
THE GOVERNI NG BODY. YOU RE THE HEALTH DI RECTOR. YOU RE A

SOLDI ER I N QUR ARWY. AND THAT' S WHY WE GET PAI D THE BI G BUCKS,
SO TO SPEAK. SO TOMORROW S GO NG TO BE-- SOVE OF THESE

QUESTI ONS NEED TO BE REALLY SPELLED QUT. THE MORE YOU CAN HELP
US DO THAT EARLY IN THE DI SCUSSI ON, THE MORE PRODUCTI VE THE

DI SCUSSI ON CAN BE. ALL RIGHT. Ms. MOLI NA?

SUP. MOLI NA: COULD | ALSO ASK YOU TOMORROW TO BRI NG THE HARBOR

PERSON THAT | S RESPONSI BLE FOR PROVI DI NG LEADERSHI P TO THE

HOSPI TAL? TO MARTI N LUTHER KI NG?

DR. BRUCE CHERNOF: YES, SUPERVI SCR

SUP. MOLI NA: THANK YOU.

SUP. YAROCSLAVSKY, CHAI RVAN: | S THERE ANY OTHER-- MR
ANTONOVI CH?
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1 SUP. ANTONOVI CH: VWHEN WE DO, YOU KNOW REVI EWs OF EMPLOYEES,
2 | T SEEMS LIKE, IN TH S CASE, THERE WAS GREAT | NFLATI ON I N THAT
3  YOU VWERE RETAI NI NG PEOPLE WHO QUGHT NOT TO HAVE BEEN RETAI NED.
4 AND, IN A WAY, YOU RE SHORTCHANG NG THE PUBLI C BECAUSE JOHN Q
5 CITIZEN, WHEN HE ENDS UP I N A HOSPI TAL, IS EXPECTI NG THAT THE
6 STANDARDS WE EMPLOY ARE THE SAME STANDARDS WE WOULD EMPLOY FOR
7  FAM LY, FRIENDS, NElI GHBORS. AND YET | T APPEARS THAT, EVEN

8 THOUGH YOQU DI SM SSED, FI RED, RESI GNED 257 EMPLOYEES AND 65

9 DOCTORS, WHATEVER, THAT IT WASN' T ENOUGH BECAUSE STILL I N

10 PLACE WERE THOSE WHO SCRAPED BY THAT EVALUATI ON AND YET THEY
11 WERE IN A CRITI CAL PCSI TI ON THAT DETERM NED LI FE OR DEATH OF
12 THOSE JOHN Q CI TI ZENS WHO HAPPENED TO SEEK Al D AND TREATMENT
13 AT THAT FACILITY. AND | WOULD HOPE THAT THHS IS A TRAG C

14 WAKEUP CALL THAT WE CAN T SHORTCHANGE STANDARDS.

15

16 DR BRUCE CHERNOF: SUPERVI SOR, YOU KNOW | AGREE W TH YOUR

17 SENTI MENTS AND, AT THE END OF THE DAY, TH S HOSPI TAL MJUST MEET
18 FEDERAL STANDARDS AND, MORE | MPORTANTLY, | T NEEDS TO MEET THE
19 DEPARTMENT' S AND THI S BOARD S STANDARDS FOR WHAT CARE SHOULD
20 BE LIKE. YOU KNOW | WLL SAY THAT, IN THE H STORY OF TH S

21 DEPARTMENT-- AND |'LL GO OQUT ON A LIMB AND SAY I N THE HI STORY
22 OF THE COUNTY, THERE PROBABLY HAS NOI' BEEN EVER AS

COVPREHENSI VE AN EFFORT TO REALLY REVI EW EVERY S| NGLE EMPLOYEE
ON THE GROUNDS OF A FACILITY AND |I'M GLAD TO BE CORRECTED I F

' M VVRONG
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SUP. ANTONOVI CH: BUT, I N THE EMERGENCY ROOM | N THOSE VI TAL
AREAS, | MEAN, WE' VE GOT TO HAVE COVPETENT PEOPLE.

DR BRUCE CHERNOF: SUPERVI SOR, YOU KNOW WE DI D NOT' JUST TRUST
PERFORMANCE EVALUATI ONS FOR THE CONCERNS YOU RAISE, WHICH | S
PART OF VWHY EVERY SI NGLE PERSON WAS | NTERVI EWED. WE TOCK TO
HEART TRAI NI NG AND TESTI NG, WH CH HAS BEEN EXTRAORDI NARY,
THOUSANDS OF HOURS OF HANDS- ON TESTI NG NOT JUST TO HAVE
PEOPLE DESCRI BE HOW THEY WOULD DO SOMETHI NG BUT TO ACTUALLY
DEMONSTRATE | T. AND I CAN TELL YOU, IN THE H STORY OF THE
ORGANI ZATI ON, WE' VE NEVER DONE THAT W TH AN ENTI RE FACI LI TY
WERE, IN A VERY NARROW PERI CD OF Tl ME, EVERY SI NGLE EMPLOYEE
HAD TO BE ABLE TO DEMONSTRATE HANDS- ON COMPETENCI ES. THI S HAS
BEEN A VERY UNI QUE EXERCI SE AND WE' VE HAD TO RESPOND TO

FI NDI NGS WHEN WE' VE HAD THEM AND TO DO OQUR BEST TO PI CK GOCD
PEOPLE TO RUN THE HOSPI TAL WHI LE KEEPI NG | T OPEN BECAUSE THE
OTHER OPTI ONS ARE FUNCTI ONALLY TO NOT' RUN THE HOSPI TAL. |
MEAN, THAT IS THE OTHER OPTI ON THAT WE FACE. AND, AS WE VEENT
THROUGH THE | NTERVI EW PROCESS AND TO SUPERVI SOR YARCSLAVSKY
AND TO SUPERVI SOR MOLI NA' S REQUEST, THIS WLL BE A MJCH MORE
| NFORMED DI SCUSSI ON, | THI NK, WTH DATA I N FRONT OF US BECAUSE
| TS HARD TO DI SSECT THESE NUMBERS W THOUT HAVI NG THEM PULLED
TOGETHER. WE' RE GLAD TO DO THAT. BUT PART OF WHY WE DIDN' T
SEND PEOPLE OFF TO HARBOR IS I T MADE A LOT MORE SENSE TO KEEP
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1 FEWER PECPLE I N AN EFFORT TO HAVE THE BEST PECPLE AVAI LABLE
2 AND PREPARED FOR SURVEY. SO | AGREE W TH YOUR CONCERNS AND
3  SENTI MENTS, WHI CH IS WHY WE' VE DONE THE WORK THE WAY WE HAVE
4 AND | LOOK FORWARD TO BRI NG NG DATA FORWARD TOVORROW FOR

5 REVIEW

7 SUP. YAROSLAVSKY, CHAI RVAN: ANY OTHER DI SCUSSI ON?

9 C A O JANSSEN. THI S IS A RECElI VE AND FI LE.

10

11  SUP. YAROSLAVSKY, CHAIRVMAN. I T IS

12

13 CLERK SACH HAMAI: WE HAVE A MOTI ON BY SUPERVI SOR MOLI NA.
14

15 SUP. YARCSLAVSKY, CHAIRMAN. IS THERE ANY OBJECTI ON TO THAT
16 MOTION? | F NOT, UNANI MOUS VOTE ON THAT MOTI ON AND THEN WE' LL
17 RECEI VE AND FI LE | TEM NUMBER 2. THANK YQU.

18

19 C A O JANSSEN: OKAY. | TEM NUMBER 3.

20

21 SUP. KNABE: EXCUSE ME. THERE WAS ALSO A MOTI ON BY YOU AS
22 RELATED TO MEASURE B.
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1 SUP. YARCSLAVSKY, CHAI RVAN: YES, THAT | NCLUDES MY MOTI ON AND
2 My AMENDMVENT VWH CH WAS VERBALLY AGREED TO BY EVERYONE THAT
3 |IT'S THE LAST-IN, FIRST-OQUT OR FI RST-1N.

5 SUP. KNABE: OR WHATEVER- - EXCESS DOLLARS.

7 SUP. YAROCSLAVSKY, CHAI RVAN: DON T SPEND THE MEASURE B MONEY
8 EXCEPT AS A LAST RESORT.

10 SUP. KNABE: THAT WAS I N ADDI TI ON TO MOLI NA" S MOTI ON?

11

12 SUP. YARCSLAVSKY, CHAIRVAN: YES, |T WAS. AND HOW ARE YOU GO NG
13 TO HANDLE THAT? IS THAT GO NG TO BE. ..

14

15 C. A O JANSSEN. THE CLERK CAN MAKE SURE THAT | T' S REFERENCED
16 |N THE M NUTE ORDER

17

18 CLERK SACH HAMAI: WE' VE GOT-- |'VE GOT IT.

19

20 SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. THANK YOQU. OKAY. | TEM

21 3.

22

C. A O JANSSEN. ITEM 3 IS AN UPDATE ON THE STATUS OF THE
BUDCET. |'D LIKE TO DO THAT AS PART OF ITEM6, |F | COULD.
| TEM 4 | S RECEI VE AND FI LE | SSUES RAI SED PUBLI C HEARI NGS.
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SUP. MOLINA:  MOVE I T.

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. MOLI NA MOVES.

ANTONOVI CH SECONDS. THI S IS A RECEI VE AND FI LE MOTI ON,

CORRECT?

C. A O JANSSEN: CORRECT.

SUP. YAROSLAVSKY, CHAI RVAN: SO ORDERED.

C. A O JANSSEN. ALL RIGHT. |ITEM NUMBER 5 YOU VE ALREADY
CONTI NUED.

SUP. YAROSLAVSKY, CHAI RVAN: THAT WAS | TEM 3, WAS I T NOT?

C. A O JANSSEN. THAT WAS | TEM 4. | SSUES RAI SED AT PUBLI C
HEARI NGS. | WANT TO TAKE 3 AND 6 TOGETHER

SUP. YAROCSLAVSKY, CHAI RVAN: HANG ON A SECOND. MY | SSUES RAI SED
AT PUBLI C HEARI NG SAYS NUMBER 3. NUMBER 4 | S COUNTY COUNSEL
LI TI GATI ON, COST MANAGEMENT. DO | HAVE AN EARLI ER VERSI ON?

C. A O JANSSEN. MAYBE | HAVE A LATER VERSION-- | MEAN, AN
EARLI ER VERSI ON.
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SUP. YAROCSLAVSKY, CHAIRVAN: | THINK THIS IS A DRAFT COPY COF
THE AGENDA, SORRY. | THI NK I T CHANGED.

C. A O JANSSEN. NO, IT S 4.

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. SO THAT WAS 4.

C. A O JANSSEN:. | TEM NUMBER 5 HAS ALREADY BEEN CONTI NUED. |
BELI EVE THEY ACTED, DI D THEY, SACH , ON | TEM 5 ALREADY? TO
CONTI NUE THAT?

CLERK SACH HAMAI: YES, WE DI D.

C. A O JANSSEN: ALL RIGHT. IT'S ALREADY CONTI NUED. | TEM NUMBER
6 1S THE CHANCE LETTER. AND WHAT |'D LIKE TODO I S | HAVE
ABQUT FI VE OR SI X SLIDES ON THE PONERPO NT, SO |'D LI KE TO DO
AN OVERVI EW OF THE CHANGE LETTER AND THEN WE' LL GO THROUGH

I TEM 6. 3 AND 6 WE' RE GO NG TO DO TOGETHER. |'M DO NG 3 RI GHT
NOW BASI CALLY. | JUST WANTED TO LET YOU KNOW THAT W WLL GO
BACK TOITEM 6, WH CH IS THE CHANGE LETTER, AND GO THROUGH I T.
THS IS JUST A H GH LEVEL OVERVI EW RIGHT. THAT'S THE

PONERPO NT. |'M GO NG TO GO THROUGH THE POWERPO NT, H GH LEVEL
OVERVI EW AND THEN WE' LL GO TO 6 ON A MORE SYSTEMATI C BASI S.
THERE IS A REASON | WANT TO DO TH S. THE FI RST FOUR PAGES ARE
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GRAPHS THAT WE DI SCUSSED W TH THE RATI NG AGENCI ES TWO WEEKS
AG IN JUNE AND | THINK I'T"S REALLY | MPORTANT FOR THE PUBLI C
TO UNDERSTAND AND FOR PEOPLE TO KNOW HOW WELL THE BQOARD OF
SUPERVI SORS DCES | TS BUDGET BECAUSE WE ARE RESPONS| BLE FOR A
$21.7 BILLI ON PROPOSED BUDGET AND | T MATTERS TO PEOPLE, |

THI NK, THAT THAT MONEY | S SPENT W SELY. FORGET ABOUT THE
PROCRAMS THEMSELVES. ECONOM CALLY, LOS ANGELES COUNTY | S
REALLY I N VERY GOOD SHAPE COMPARED TO OTHER PARTS OF THE
COUNTRY. OUR ECONOM C BASE IS VERY DI VERSI FI ED. | NTERNATI ONAL
TRADE, TOURI SM MOTI ON PI CTURE, TECHNOLOGY, BUSINESS. I N THE
EARLY ' 90S, WHEN WE HAD THE COLLAPSE OF THE ECONOM C AND THE
REAL ESTATE, WE WERE OVERLY REPRESENTED | N AEROSPACE. WE TOXK
THAT H T. THAT'S NO LONGER THE CASE. WE NOW HAVE FEW | F ANY,
CORPORATE NATI ONAL CORPORATE OFFI CES OF MAJOR BUSI NESS BUT WE
ARE VERY DI VERSI FI ED, VERY STRONG SMALL BUSI NESS REG ON. THE
PROPERTY TAX OR REAL ESTATE IS CLEARLY SOMETHI NG THAT EVERYONE
| S CONCERNED ABOUT. NOT JUST HERE. WE' RE ALSO I N BETTER

CONDI TI ON, VWE THI NK, HERE I N LOS ANCELES I N TERMS OF DEFAULTS,
IN TERV6 OF THE VALUE OF PROPERTY THAN ELSEWHERE. BUT, BECAUSE
| T 1S 61 PERCENT OF OUR LOCAL REVENUE, WE MONI TOR THAT VERY
CAREFULLY. THESE THREE CHARTS ARE A 10- YEAR VI EW FOR THE

RATI NG AGENCI ES OF THE CONDI TI ON OF THE BUDGET. AND, I N 1997,
YOU CAN SEE, THI' S SI MPLY MEASURES EXPENSES AGAI NST REVENUES.

I N 1997, EXPENSES WERE EXCEEDI NG REVENUES. EXPENSES WERE
EXCEEDI NG REVENUES. AND, ACTUALLY, IN 1996, WE HAD A $90
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1 MLLION SHORTFALL IN THE M DDLE OF THE YEAR BECAUSE COF AN
2 OVERPRQJIECTED FUND BALANCE. WHAT WE WERE TRYI NG TO DEMONSTRATE
3 TO THE RATI NG AGENCI ES AND PARTI CULARLY STANDARD AND POORS | S
4 THAT WE HAVE DEMONSTRATED, YEAR AFTER YEAR AFTER YEAR, THAT WE
5 ALL KNOW HOW TO MANAGE THE COUNTY' S RESOURCES AND, AS YOU CAN
6 SEE ON THI S CHART, SIMPLY, REVENUES FROM 2002 ON HAVE EXCEEDED
7 EXPENDI TURES, RESULTING IN THI S FUND BALANCE EVERY YEAR I N

8 '06, ITS SOVETH NG ABOVE $2.7 BILLI ON, ALL FUNDS, AND A

9 RATHER LARGE UNRESERVED DESI GNATED FUND BALANCE. AND WE HAVE
10 MOVED, IN TERV5 OF THE DI SCRETI ON THAT YOU HAVE, FROM 3. 3

11 PERCENT OF THE TOTAL BUDGET TO 16 PERCENT. AND THIS ONE IS, TO
12 Mg, THE MOST | NTERESTI NG CHART OF ALL. TH S SHOANS THE DEBT

13 SERVICE. AND LOCS ANGELES, PER CAPITA, IS IN VERY GOCD SHAPE

14 NOWWTH RESPECT TO | TS DEBT SERVI CE. BUT, |IF YOU LOOK AT

15 2012, THE DEBT SERVI CE FOR THE COUNTY OF LOS ANGELES DROPS TO
16  ALMOST APPROXI MATELY $100 M LLI ON. THAT MONEY WLL BE

17 AVAI LABLE AT THAT TI ME FOR THI NGS SUCH AS THE COST OF RETI REE
18 HEALTH, IF IT'S NECESSARY FOR THAT PURPOSE, AND TH S WAS A

19 PO NT I MADE TO THE RATI NG AGENCI ES AND THEY ACTUALLY USED I N
20 THEI R FI NAL STATEMENTS ABOUT THE CONDI TI ON OF THE COUNTY. BUT,
21 IN A VERY SHORT PERIOD OF TI Mg, L.A COUNTY WLL HAVE

22 VI RTUALLY NO DEBT. THAT DI D RESULT, WE' RE HAPPY TO SAY, AND
THE TREASURER, RAY FORTNER, AUDI TOR, AND I, STANDARD AND POORS
RAI SED OUR LONG TERM RATI NG TO DOUBLE A M NUS. | DI D NOT

REALI ZE THAT THAT IS THE FI RST TI ME SI NCE 1994 THAT THE COUNTY
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1 HAS BEEN IN A DOUBLE A STATUS SO THIS IS A BI G DEAL TO US.
2 THERE AREN T A LOT OF | NDI CES ABOUT HOW WELL YOU RE DA NG
3 FINANCI ALLY BUT BOND RATI NG CERTAI NLY ARE ONE OF THEM AND THI S
4 | S THE BEST RATI NG THAT WE' VE HAD I N 13 YEARS. AND THE REASONS
5 THAT THEY | DENTI FI ED, AND THEY ALWAYS DO, THEY LOOK AT FI RST

6 AND FOREMOST |'S THE GOVERNI NG BODY W LLI NG TO MAKE TOUGH

7 FI SCAL DECI SI ONS WHEN NECESSARY? AND YOU HAVE DEMONSTRATED

8 THAT OVER AND OVER AGAI N I N YOUR MANAGEMENT OF THE BUDGET.

9 WHAT ARE OUR RESERVES? HOW MJUCH OF THE BUDGET | S

10 DI SCRETI ONARY? HOW WELL DO WE MANAGE? ALL OF THOSE PAI D OFF

11 TH'S YEAR NOW W TH RESPECT TO THE CHANCE LETTER, WHERE ARE
12 WE? WHAT DO YOU HAVE UNDER | TEM NUMBER 6 COWMPARED TO THE

13 PROPCSED BUDCET? WE' RE PROPOSI NG TO ADD $535 M LLION TO THE

14 PROPOSED BUDCET. $535 M LLION, ONLY 280 POSITIONS. SOIT S A
15 VERY SMALL STAFF ADDI TI ON, HALF A M LLI ON DOLLARS-- HALF A

16 BILLION DOLLARS, EXCUSE ME, |S ABOUT A 2-1/2 PERCENT | NCREASE
17 I N THE BUDGET, FOR A TOTAL BUDGET OF 17.7-- | CAN T READ THAT.
18 $17.7 BILLION-- EXCUSE ME. $21.7 BILLION, 102,000 STAFF. OF

19 THE $385 M LLION THAT'S I N THE GENERAL FUND, HOW MJUCH OF THAT
20 IS NEW? ONLY $38 M LLION OF THAT IS NEW AND WE LL GO THROUCH
21 THI'S UNDER I TEM 6. 57 M LLION IS CARRYOVER FUND BALANCE, WH CH
22 \WE HAVE EVERY YEAR ANOTHER 66 M LLION IS FUND BALANCE THAT
WE' RE USI NG FOR ONE-TI ME PURPOSES. 38.7 M LLION I'S NEW ONGO NG
OBLI GATI ONS. OF THE HALF A BI LLI ON DOLLARS, 38.7 MLLION IS
ALL WE' RE PROPCSI NG TO ADD TO ONGO NG OPERATI ONS OF THE
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1 COUNTY. AND THEN THERE' S 142 M LLI ON REVENUE OFFSET, PRI MARI LY
2 | N MENTAL HEALTH, HOMELAND SECURI TY AND 20 M LLION TO RUN THE
3 PRESI DENTI AL ELECTI ONS NEXT YEAR, WTH SOVE M NI STERI AL

4 CHANGES THAT |'LL TALK ABOUT IN I TEM 6. WE TALKED ABOUT HEALTH
5 DEPARTMENT. AND, W TH RESPECT TO THE STATE, WE' RE ESTI MATI NG A
6 POTENTI AL | MPACT OF ABOUT $13 M LLION NET RI GAT NOW WE ARE

7 MONI TORI NG WHAT GCES ON | N SACRAMENTO, OBVI QUSLY, BUT, AS THE
8 RATI NG AGENCI ES PO NTED OUT, W TH PROPGOSI TI ON 1- A PASSI NG, THE
9 EXPOSURE THAT LOCAL GOVERNMENT HAS TO SACRAMENTO HAS BEEN

10 DRAMATI CALLY, DRANATI CALLY REDUCED. SO, W TH THAT, LET ME ASK
11  YOU TO TAKE A CLOSER LOOK AT ITEM 6, WH CH I S THE PROPOSED

12 CHANGE LETTER. ON PAGE 4, PACE 4 OF | TEM NUMBER 6, $57.5

13 MLLION IS CARRYOVER | TEMS THAT WERE NOT COVPLETED CURRENT

14 YEAR, WE' RE ASKI NG THAT THEY BE ROLLED OVER AND THEN ADDED TO
15 NEXT YEAR S BUDGET, SOVE OF THE SMALLER ONES, THE ASSESSCOR,

16 PERSONNEL SERVI CES Dl VI SION OF THE BOARD, CONSUMER AFFAI RS,

17 HUMAN RESOURCES AND CAPI TAL PRQIECTS THAT HAVE NOT BEEN

18 COWPLETED. 32 M LLI ON ARE CAPI TAL PRQJECTS THAT WE' RE SI MPLY
19 ASKI NG YQU TO CARRYOVER. THEY WEREN T COWPLETED. THE BOARD OF
20 SUPERVI SORS HAS UNSPENT FUNDS, A MJUCH SMALLER AMOUNT THAN | N
21 PRIOR YEARS. | WLL SAY THAT USED TO RUN I N THE NEI GHBORHOCD
22 OF 24, $25 M LLION. ADM NI STRATOR WAREHOUSE, 5 M LLI ON,

REG ONAL TERRORI SM SO THOSE ARE PRETTY STRAI GHTFORWARD, THE
57.5 MLLION. THE NEXT CATEGORY IS USE OF ADDI TI ONAL FUND
BALANCE, $66 M LLION. NOW WE PROJECT, | N PROPOSED BUDGET, AND
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1 WE' RE PRQJIECTI NG NOW HOW MJUCH MONEY WE THI NK WE' LL HAVE LEFT
2 OVER AT THE END OF TH S CURRENT BUDGET YEAR. | N PROPOSED

3 BUDGET, THAT FI GURE WAS I N THE NEI GHBORHOOD OF $200 M LLI ON.
4 WE' RE ADDI NG - WE' RE ASSUM NG ANOTHER 123 M LLI ON.

6 SUP. MOLINA: VWH CH PAGE ARE YOU ON? |' M LOST.

8 C. A O JANSSEN. BOTTOM OF PACE 4.

10 SUP. MOLINA: OH, YOU RE STILL ON PAGE 4.

11

12 C. A O JANSSEN. YEAH |'M AT THE BOTTOM ADDI TI ONAL FUND
13 BALANCE. |'M JUST SAYI NG ..

14

15 SUP. MOLINA: | HAVE 600...

16

17 C A O JANSSEN. 66.4 M LLI ON.

18

19 SUP. MOLINA: AND YOU RE ADDI NG HOW MUCH?

20

21 C A O JANSSEN: WE' RE ASSUM NG A TOTAL OF 123 M LLI ON

22 ADDI TI ONAL FUND BALANCE. 57 M LLION | S CARRYOVER. | COVERED

23 THAT. THE REMAI NI NG AMOUNT, 66 M LLION, IS PROPCSED TO BE
24 SPENT AS | DENTI FI ED ON PACE 5. 25 MLLION FOR HGH PRIORI TY
25 CAPI TAL PRQIECTS.
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SUP. MALI NA: VWHAT HAPPENS TO THE REMAI NI NG 577

SUP. KNABE: THAT'S THE CARRYOVER

SUP. MOLI NA: | KNOW BUT WHERE DCES | T GO?

C. A. O JANSSEN. WH CH REMAI NI NG? 123. ..

SUP. KNABE: YOU RE SPENDI NG 66 HERE BUT SHE' S ASKI NG ABOUT THE
S57.

C. A O JANSSEN. YEAH, THAT'S O\-- JUST GO TO THE TOP OF THE
PAGE. 57 IS CARRYOVER BOITOM OF PAGE 3. 57.5 M LLION OF THAT
123 1S SI MPLY CARRYI NG OVER EXI STI NG PRQJECTS THAT WLL CGROW
ON TO FUND BALANCE. AND THEN THE REMAI NI NG AMOUNT, 66 M LLI ON,
FOR THE TOTAL OF 123 | S PROPOSED TO BE SPENT AS | DENTI FI ED ON
PAGE 5. AND, OF THAT 66.4 MLLION, 25 MLLION FOR H GH

PRI ORI TY CAPI TAL PRQJECTS, 10 M LLI ON FOR WATER QUALI TY

COWVPLI ANCE, 13-1/2 M LLION ONE-TI ME FUNDI NG FOR VARI QUS

CAPI TAL | MPROVEMENTS. WE' RE ADDI NG ANOTHER 10 M LLI ON FOR THE
HUMAN RESOURCES COVPONENT OF E. C. A P.S. WE' RE PROPCSI NG, AT
YOUR BOARD S DI RECTI ON, TO FUND THE SUMMER YOUTH PROGRAM 5.7
M LLI ON. AND A HALF A M LLI ON FOR CHI LDCARE TRAI NI NG

| NSTI TUTE. THAT' S HOW WE ARE PROPOSI NG THAT THAT FUND BALANCE-
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1 - ANTICI PATED FUND BALANCE BE SPENT AND, W TH THE EXCEPTI ON OF
2  SUMVER YOUTH PROGRAM THOSE ARE ALL ONE- TI ME EXPENDI TURES. AND
3 WE HAVE FUNDED THE SUMMER YOUTH PROGRAM LAST YEAR QUT OF ONE-
4 TIME, TH S YEAR OQUT OF ONE-TIME. SO IT'S OBVI QUSLY AN | SSUE

5 THAT WE NEED TO ADDRESS AT SQOVE PO NT.

7 SUP. BURKE: WAS MONEY LEFT OVER FROM LAST YEAR?

9 C. A O JANSSEN YES, RIGHT.

10

11  SUP. BURKE: AND THAT' S ABOUT HOW MJCH? | S THAT PART OF THE

12 FUND BALANCE?

13

14 C A O JANSSEN: YEAH, 5.7. RIGHT. PART OF THE FUND BALANCE. AT
15 THE BOTTOM OF PAGE 5, 38.7 MLLION IS THE NEW GENERAL FUND

16 ONGO NG REVENUE THAT WE' RE PROPCSI NG TO ALLOCATE. 38.7 OF THE
17 HALF A BILLION. WE' VE | NCREASED THE ASSUMPTI ON ON PROPERTY TAX
18 FROM AN ASSESSMENT OF 6 PERCENT TO 7 PERCENT. WE DO NOT WANT
19 TO GO H GHER THAN 7 PERCENT. | T'S PROBABLY A LI TTLE H GHER

20 THAN | WOULD HAVE LI KED. THE ASSESSOR | S I N THE NEI GHBORHOCD
21 OF 9. VEE WERE AT 12 CURRENT YEAR SO IT'S GO NG DOMN. NO

22 QUESTION ABQUT I T. WE' RE REDUCI NG OUR ASSUMPTI ONS. BUT THI S
38.7 MLLION SI MPLY CAME FROM AN ASSUMPTI ON THAT VWENT FROM 6
TO 7 PERCENT. 10 M LLION OF THAT 38.7 SET ASIDE FOR H GH
PRICRI TY PROJECTS. 7.2 MLLION WE' RE PROPCSI NG TO ADD BEDS TO
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1 PITCHESS AND WE HAD THI S DI SCUSSI ON EARLI ER WTH THE BOARD. WE
2 HAVE A REPORT LATER ON TALKI NG FURTHER ABOQUT PI TCHESS. I T' S,

3  UNFORTUNATELY, A COWPLI CATED | SSUE BUT WE' RE PROPOSI NG TO ADD
4 $7.2 MLLION TO REOPEN ABOUT 240 BEDS | THI NK AT Pl TCHESS.

5 CUSTODY MEDI CAL SERVI CES, WE TALKED ABOUT THI S I N PROPGOSED.

6 YOUR BOARD | NDI CATED, AT THAT TI ME THAT, WE NEEDED TO CONTI NUE
7 THE MULTI - YEAR PROGRAM THAT YOU HAVE SUPPORTED | MPROVI NG

8 MEDI CAL CONDI TI ONS AT THE JAI LS. WE ADDED 10 M LLION TO DO

9 THAT. I TS ACTUALLY, NOT TO GET TRICKY BUT IT'S ACTUALLY ONLY
10 COSTING US 5 M LLI ON BECAUSE PROPOSED BUDGET HAD 10 M LLI ON

11 FOR QUTPATI ENT SERVI CES AT THE CGENERAL HOSPI TAL. THE CGENERAL
12 HOSPI TAL IS NOT GO NG TO OPEN IN THE FALL OF THIS YEAR I T

13 WLL MORE LIKELY OPEN I N THE SPRI NG OF NEXT YEAR SO THEY DON T
14 NEED A FULL YEAR FUNDI NG. SO WE SAVED OURSELVES $5 M LLI ON

15 FROM PROPOSED. WE' RE ADDI NG 3.3 M LLI ON MORE FOR GANGS. THE

16 SHERI FF' S DEPARTMENT, 13.6 M LLION NOWVIS THE TOTAL ADDI TI ONAL
17 FUNDS BEI NG PROPCSED TO DEAL W TH GANGS | N SHERI FF, I N THE

18 DI STRICT ATTORNEY' S OFFI CE. WE' RE ALSO PROPGCSI NG TO ADD AN

19 ADDI TIONAL 2.4 MLLION TO THE DI STRI CT ATTORNEY' S OFFI CE FOR
20 WORKLQOAD | NCREASES I N COURTS | N THE ANTELOPE VALLEY, COVPTON
21 AND VAN NUYS. PROPOSI NG TO ADD 1-1/2 M LLION DOLLARS TO

22 REG ONAL PLANNI NG, TO ENHANCE CUSTOVER SERVI CE | N FI ELD

OFFI CES, CONDUCT COVMUNI TY- BASED PUBLI C HEARI NGS, | MPROVE

| NFORMATI ON TECHNOLOGY AND ENHANCE THE QUALI TY OF PLANNI NG
SERVI CES. PLANNI NG | S OBVI QUSLY A VERY | MPORTANT COMPONENT OF
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1 UNI NCORPCRATED AREA SERVI CES THAT WE PROVI DE TO THE OVER A
2 M LLION PEOPLE THAT LIVE I'N THE UNI NCORPORATED AREA. 1.5

3 MLLION FOR ADULT PROTECTI VE SERVICES. 1.7 MLLION FOR THE
4 ADDI TI ONAL COST TO MY OFFI CE OF THE PROPCSED ORGANI ZATI ON
5 STRUCTURE. SO THAT'S THE 38.7 M LLI ON OF NEW PROPOSALS. PAGE

6 7, REVENUE OFFSET. 3632. 16 M LLION FOR MENTAL HEALTH

7 SERVICES. MH S.A PROP. 63 MONIES, $12 M LLION. WE ANTI Cl PATE
8 RECEIVING 25 M LLION I N HOVELAND SECURI TY GRANTS, $20 M LLI ON
9 FOR THE PRESI DENTI AL PRI MARY NEXT YEAR. AND THEN THERE ARE A
10 NUMBER OF M NI STERI AL TRANSACTI ONS, MOVI NG MONEY FROM ONE POT
11  TO ANOTHER, |IF YOU WLL. WE' RE ADDI NG TO THE PROBATI ON OFFI CE
12 AGAIN, TAKING IT QUT OF P.F. U., REDUCI NG THE AMOUNT THAT' S

13 REMAI NI NG TO ABOUT 8-1/2 M LLION DOLLARS. MAY BE A LITTLE

14 DI FFERENT THAN THAT. SALARY | NCREASES. AGAI N, WE' RE MOVI NG

15 MONEY TO COVER SALARY | NCREASES. 2.7 M LLION FROM A

16 DESI GNATI ON TO FUND ADDI TI ONAL GANG, THE GANG PROGRAM I N THE
17 UNI NCORPORATED AREA, VWH CH YOUR BOARD APPROVED LAST YEAR AND
18 WANTED DONE AGAIN THI' S YEAR HEALTH DEPARTMENT, WE' VE TALKED
19 ABOQUT THE HEALTH DEPARTMENT. THERE' S NOTH NG ADDI TI ONAL THERE
20 | TH NK THAT NEEDS TO BE MENTI ONED. ON PAGE 11, WE HAVE

21 SPECI AL FUNDS. FI RE DEPARTMENT, FLOOD CONTROL, LI BRARY AND

22 CAPI TAL PRQJECTS. SO THERE ARE ABOUT 50 OR 60 | TEM ZED PAGES
OF ADDI TIONS I N THE CHANGE LETTER THAT WE WOULD BE HAPPY TO
ANSVER QUESTI ONS ABOUT BUT THE 38.7 M LLION IS THE NEW

ADDI TI ONAL ONGO NG GENERAL FUND RECOMVENDATI ON. SO WE WOULD BE
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HAPPY TO ANSVER ANY QUESTI ONS THAT YOU HAVE ABOUT ANY OF THE
DETAI LS OF | TEM NUMBER 6.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. WHO WANTS TO START? MR
KNABE?

SUP. KNABE: ON THE TRANSFER OF THE 2.7 M LLI ON ON THE GANG
TASKFORCE ON PAGE 8?7 DO WE HAVE-- I T'S MY UNDERSTANDI NG WE
DON' T HAVE A PLAN YET, | S THAT CORRECT? YOU KNOW ONE OF THE
THI NGS THAT 1' VE NOTI CED THAT THERE ARE 24 NEWC. O P. S.

DEPUTI ES BEI NG TRANSFERRED TO THI S PARTI CULAR ASSI GNVENT BUT
THEY' RE JUST GO NG TO COVPTON AND CENTURY AND LENNOX. AND WE' D
CERTAI NLY LI KE TO SEE A PLAN AS | T RELATES TO ALL THE

UNI NCORPORATED AREA.

C. A O JANSSEN. RI GHT AND THAT'S WHY THE MONEY IS IN P. F. U

AND NOT I N THE SHERI FF' S BUDGET UNTI L THEY PROVI DE THAT PLAN

TO YOU.

SUP. YARCSLAVSKY, CHAI RVAN: WHAT WAS THAT I N REFERENCE TO, |'M
SORRY?

C. A O JANSSEN. THE 2.7 M LLI ON UNI NCORPORATED AREA GANG

SUP. YARGOCSLAVSKY, CHAI RVAN: GO AHEAD.
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SUP. KNABE: NO, | WAS JUST AS | T RELATED TO THE UNI NCORPORATED
AREA AND THAT WAS A HUGE | SSUE FOR ALL OF US BUT WE HAVE NOT
YET SEEN A PLAN AND WE JUST SAW TRANSFER OF SOMVE FOLKS THAT- -
PRETTY | SOLATED AS TO WHERE THEY WERE GO NG AND WHAT THEY W\ERE
DA NG NOT THAT THEY WEREN T NEEDED THERE BUT | WANT TO MAKE
SURE THE OTHER UNI NCORPORATED AREAS ARE NOT OVERLOCKED. WE
HAVE NEEDS AND CONCERNS, TOO. SO WE' LL LOOK FORWARD TO THE
PLAN.

C. A O JANSSEN: CORRECT.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. MR ANTONOVI CH?

SUP. ANTONOVICH: THE C. 1.0 1S RECEI VI NG AN ADDI TI ONAL $1

M LLI ON FOR NEW PCSI TI ONS. AT THE SAME TI ME, SEVERAL OF OUR
COUNTY DEPARTMENTS ARE RECEI VI NG ADDI TI ONAL | . T. POSI TI ONS.
HOW W LL YOU MAKE SURE THAT THERE' S NO DUPLI CATI ON OF

FUNCTI ONS? AND, SPECI FI CALLY, WHAT WOULD THE ADDI TI ONAL $1
MLLION TO THE C. 1. O PROVI DE US? HOW DOES THAT DI FFER FROM
THE PGCSI TI ONS BEI NG ADDED THROUGHOUT THE COUNTY?

C. A O JANSSEN. THANK YOU. MR CHAI RVAN, SUPERVI SOR, YOU MAY
RECALL THAT YOUR BOARD COWM SSI ONED A MANAGEMENT AUDI T OF THE
C1.0"'S OFFICE. AND, AS PART OF THAT AUDI T, THEY RECOVMENDED

The Meeting Transcript of
The Los Angeles County Board of Supervisors
92



June 18, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THAT WE ESTABLI SH, CENTRALLY, A PROJECT MANAGEMENT FUNCTION I N
2 THE C.1.0.'S OFFI CE. AND THAT' S WHAT THE PRI MARY USE OF THI S

3 MONEY IS, IS TO ADD STAFF AT THE CENTRAL OFFI CE TO PROVI DE

4 PROJECT MANAGEMENT FOR SOME OF OUR LARGER, MORE | MPORTANT

5 UNDERTAKINGS. | THI NK, IF I'M REMEMBERI NG CORRECTLY, THE

6 COUNTY SPENDS IN THE ORDER OF $300 M LLION I N TECHNOLOGY I N

7 ALL DEPARTMENTS. THOSE | TEMS THAT WOULD BE ADDED | N DEPARTMENT
8 WOULD BE RELATED TO SPECI FI C DEPARTMENT OPERATI ONAL NEEDS AND
9 WOULD NOT CERTAINLY THE | NTENT IS THAT THEY NOT BE DUPLI CATI VE
10 OF WHAT WE' RE DO NG | N THE CENTRAL OFFI CE BUT WE' RE BASI CALLY
11  STRENGTHENING THE C.1.QO.'S OFFI CE BY ADDI NG THESE POCSI TI ONS

12 AND THEIR ABILITY TO OVERSEE MAJOR PROQIECTS I N THE COUNTY.

13

14 SUP. ANTONOVI CH: WHEN THE-- WE CREATED THE DEPARTMENT OF

15 PUBLI C HEALTH, SEPARATED FROM THE DEPARTMENT OF HEALTH, WE

16 WERE TOLD THAT I'T WAS GO NG TO BE REVENUE- NEUTRAL. NOW VE HAVE
17 AN | NCREASE OF 55 PCOSI TI ONS AND $20 M LLI ON TO THE NET COUNTY
18 COST. WHERE WAS THE DI SCONNECT?

19

20 C A O JANSSEN: VELL, THERE ARE A COUPLE OF THI NGS GO NG ON I N
21 THAT TRANSFER. ONE IS, WHEN THE TRANSFER WAS DONE, THE SHARE
22 OF ADM NI STRATI VE PGCSI TI ONS WAS NOT COWPLETED. SO PART OF THI S
| S RECOGNI ZI NG THAT NOT ENOUGH PGSI TI ONS WERE TRANSFERRED FROM
HEALTH TO PUBLI C HEALTH AS PART OF THE SEPARATI ON. THE OTHER
PART OF IT IS ONE WE REALLY, | TH NK, HADN T THOUGHT ABOUT AND
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1 THAT WAS, VWHEN YOU PULL PUBLI C HEALTH OQUT OF THE HEALTH
2 DEPARTMENT, THEY DIDN T TAKE ANY OF THE DEFICIT, IF YOU WLL,
3 OF THE DEPARTMENT WTH THEM THE DEPARTMENT HAS BEEN I N

4 DEFICIT FOR MANY YEARS. VWE DI DN T ASSI GN. . .

6 SUP. ANTONOVI CH: PUBLI C HEALTH HAS BEEN?

8 C. A O JANSSEN YEAH WELL, WHOLE DEPARTMENT, RI GHT? AND

9 PUBLI C HEALTH. ..

10

11 SUP. ANTONOVI CH: | KNOW BUT PUBLI C HEALTH. . .

12

13 C. A O JANSSEN: WELL, BUT PUBLIC HEALTH I S PART OF THE

14 DEPARTMENT. WE NEVER SEPARATED THE TWO.

15

16 SUP. ANTONOVI CH: BUT DOESN T PUBLI C HEALTH RECEI VE THEI R FUND
17 BASI CALLY FROM STATE OR FEDERAL?

18

19 C A O JANSSEN: NO WE NEVER PROVI DED GENERAL FUND TO THE

20 DEPARTMENT OF HEALTH, | NCLUDI NG PUBLI C HEALTH, FOR SALARI ES.
21 TH SIS A SALARY | SSUE NOWN FIRST IS ADM NI STRATI ON. NOW

22 SALARIES. SO WE SAT DOMN W TH DR FI ELDI NG HE S GOTI' THOUSANDS
OF EMPLOYEES NOW THAT ARE FUNDED BY THE STATE, FEDERAL AND
COUNTY GENERAL FUNDS AND SAID, "HONWAM | GO NG TO PAY FOR THE
SALARY | NCREASES YOU GQUYS NEGOTI ATED? | HAVE NOBODY | CAN
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1 CHARGE THEM AGAI NST, UNLI KE THE HEALTH DEPARTMENT. | CAN T
2 BURY THEM I N THE HEALTH DEPARTMENT' S DEFICIT. |1'M GO NG TO

3 HAVE TO CUT PROGRAMS." AND WE DI D NOT THI NK THAT THAT WAS

4  ANYBODY' S | NTENT THAT THE ACTUAL PUBLI C HEALTH PROGRAMS BE

5 REDUCED, SO WE AGREED THAT THE GENERAL FUND, GO NG FORWARD,

6 NEEDS TO PAY FOR THE | NCREASED COSTS OF SALARI ES AND BENEFI TS.
7 SO THOSE ARE THE TWO PI ECES. SO, AT THE TIME | T WAS SEPARATED,
8 YES, WE BELIEVE IT WAS REASONABLY REVENUE- NEUTRAL BUT, GO NG

9 FORWARD, UNLESS YOU WANT PUBLI C HEALTH PROGRAMS TO BE CUT, THE
10 GENERAL FUND NEEDS TO PROVI DE THAT. AND SO I T''S BEI NG TREATED
11  MORE LI KE PROBATI ON DEPARTMENT OR SHERI FF, ET CETERA.

12

13 SUP. KNABE: BUT THERE WERE OTHER ADDI TI ONAL COSTS AS I T

14 RELATED TO THAT CUTOFF FROM PUBLI C HEALTH THAT, | MEAN, I T WAS
15 SUPPOSED TO BE NO ADDI TI ONAL COSTS. ARE YQU SAYI NG THAT THE

16 ONLY COST ASSOCI ATED W TH THAT SPLI TTI NG OF THE DEPARTMENT | S
17 WTH THE SALARI ES? BECAUSE SOVE OF THE NUMBERS WE WERE LOOKI NG
18 AT, LIKE, THERE WAS SOVE ADDI TI ONAL DOLLARS. . .

19

20 C. A O JANSSEN: WVELL, WE MAY BE-- LET'S SEE. WHAT DCOES THE

21  PUBLI C HEALTH BUDGET SHOW ON PAGE 307 | TEM NUMBER 2 ON PAGE

22 30. $6.4 M LLION REFLECTS THE TRANSFER OF NET COUNTY COSTS
FROM THE DEPARTMENT OF HEALTH SERVI CES TO CONTI NUE THE
SEPARATI ON OF THE TWO DEPARTMENTS. THAT WAS THE | TEM |
REFERENCED ABOQUT ADM NI STRATION. A.1.D.S., NOTH NG THERE.
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1 ALCOHOL AND DRUGS, NOTHI NG PUBLI C HEALTH ANTELOPE VALLEY, NO
2 RETIREE HEALTH ON PAGE 32. $2.1 MLLION. THAT' S GENERAL FUND.
3 THAT' S ADDI TI ONAL. NURSE CLASSI FI CATI ON STRUCTURE AND PAY

4 PLAN. THEY HAVE NURSES, AS VELL. THEY HAVE | NCREASED COSTS.

5 $9.9 MLLION IS THE ADDI TI ONAL COSTS THAT WE' RE PROPCSI NG SO,
6 SUPERVI SOR, ABOUT 12 M LLION OF THAT | S RELATED TO THE COST OF
7 SALARI ES AND COST OF DO NG BUSI NESS AND THE REMAI NDER IS THE

8 SEPARATI ON.

10 SUP. KNABE: SEPARATI ON.

11

12 C. A O JANSSEN: AND |'M DELI GATED TO SEE THAT QOUR

13 DOCUMENTATI ON. . .

14

15 SUP. KNABE: | MEAN, |S ANY PART OF THAT DEBT SERVI CE? | MEAN,
16 | S THERE ANY DEBT SERVI CE RELATED TO ALL THAT, YOU KNOW AS
17 FAR AS ANYTHI NG ON THE HEALTH DEPARTMENT SIDE OR IS I T

18  STRI CTLY JUST OPERATI ONAL? JUST STRI CTLY OPERATI ONAL?

19

20 C A O JANSSEN: JUST OPERATI ONAL. NO DEFICI T. NO DEBT SERVI CE.
21

22 SUP. KNABE: THAT'S ALL | HAVE, ZEV.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YQU. ANY OTHER DI SCUSSI ON?
M5. BURKE?
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SUP. BURKE: | JUST HAVE A FEW QUESTI ONS. ON THE SELF- HELP
LEGAL ACCESS CENTERS, WE' RE VERY SUPPORTI VE OF THAT. HOWEVER,
WE HAVE SO MUCH NEED OF ADDI Tl ONAL SERVI CES AND I T APPEARS
THAT WE DON' T GET QUI TE THE SAME AMOUNT THAT OTHER DI STRI CTS
GET AND MY UNDERSTANDI NG WAS THAT TWO THI NGS HAPPENED. FI RST
OF ALL, THAT OUR CENTERS ARE SMALL VWHERE OTHERS ARE MAYBE
LARCE. BUT OUR NEED IS TO | NCREASE THOSE SMALL ONES | NTO OTHER
COURTS AND | WOULD HOPE THAT YOU D LOOK AT THAT I N TERVS OF
TRYI NG TO MAKE SURE THAT WE CAN HAVE THE ALLOCATI ONS. NOW
ANOTHER THI NG OF COURSE, IS THAT THERE | S ONE AGENCY THAT ALL
OF THE SELF- HELP CENTERS HAVE TO REPORT TO AND SOVE OF OUR
CENTERS FEEL THAT THEY SHOULD NOT HAVE TO REPORT TO A CENTER,
TO THI S ACENCY THAT' S SO FAR REMOVED FROM THEM THAT THEY
WOULD PREFER TO BE ABLE TO OPERATE AS THEY DI D BEFORE, WHERE
THEY DI D NOTI' HAVE TO REPORT TO THAT CENTER. BUT | WOULD HOPE
THAT YOU WOULD LOOK AT THE FUNDI NG COUNTYW DE AND | T MAY BE
THAT THERE ARE SOVE AREAS WHERE YOU HAVE ADDI Tl ONAL COURTS
THAT ARE TREMENDOUSLY | N NEED. NOW WE PUT OUR DI SCRETI ONARY
I N JUST LI KE OTHER SUPERVI SORS DO, PUT THEI R DI SCRETI ONARY

| NTO THOSE OTHER SELF- HELP CENTERS BUT, AT THE SAME TI ME,
THERE'S A LIMT TO HOW MJCH DI SCRETI ONARY WE CAN PUT | N WHEN
WE REALI ZE WE HAVE AT LEAST TWO COURTS THAT REALLY NEED THOSE
SERVI CES. | WOULD HOPE THAT YOU WOULD LOOK AT THAT AND GET
SOMVE ABI LI TY TO COORDI NATE THE AMOUNTS.
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2 C A O JANSSEN. WE LL TAKE A LOOK AT THAT AND REPORT BACK ON
3 |IT. AS YOU KNOW THE COUNTY SPENDS $1.8 M LLION.. .

5 SUP. BURKE: IS THAT COUNTYW DE?

7 C.A O JANSSEN. THAT'S FOR ALL COURTS. $1.8 MLLION, 600, 000
8 OF WH CH ARE FROM BOARD DI SCRETI ONARY FUNDS.

10 SUP. BURKE: RIGHT. AND HOW MANY CENTERS ARE BEI NG FUNDED?

11

12 C. A O JANSSEN:. THERE ARE NI NE CENTERS ON MY LI ST HERE.

13 POVONA, ENGLEWOOD, VAN NUYS, LONG BEACH, ANTELOPE VALLEY, SAN
14  FERNANDO, SANTA MONI CA, VAN NUYS, TORRANCE.

15

16 SUP. BURKE: | N PREVI QUS ALLOCATI ONS, WAS A LOT OF THAT FOR

17 STARTUP MONEY?

18

19 C A O JANSSEN: | TH NK EACH ONE VARI ED AND THEY VARI ED

20 PROBABLY BECAUSE, FRANKLY, | DI DN T RECOVWMEND ANY OF THEM

21 I TS A DI SCRETI ONARY PROGRAM OF THE BOARD. I T IS AN OBLI GATI ON
22 OF THE SUPERI OR COURT | F ANYONE. SO, WHEN WE STARTED, | T WAS,
| THI NK, SUPERVI SOR YARCSLAVSKY, | THI NK, CAME IN WTH THE
FIRST CENTER AND IT WAS-- | THINK I T WAS-- VAN NUYS WAS THE
FI RST ONE.
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2 SUP. BURKE: WELL, WE HAD A CENTER BUT I'T WAS BEI NG PAI D FOR

3 TOTALLY BY-- SEE, OUR SI TUATI ON WAS DI FFERENT. THERE WAS A

4 CENTER BUT THE FUNDS, | BELIEVE, CAME FROM THE STATE. SO, WHEN
5 THE STATE PULLED THEI R FUNDS OUT, WE HAD TO FUND IT WTH OUR

6 DI SCRETI ONARY TOTALLY.

8 C. A O JANSSEN. OKAY. THE 122, 000?

10 SUP. BURKE: YES.

11

12 C. A O JANSSEN. YEAH WELL, WE WLL TAKE A LOOK AT ALL CF

13 THAT. I'M NOT SURE EXACTLY WHAT WE CAN DO ABOUT |I'T BUT WE W LL
14 TAKE A LOCK AT IT. THE REPORTI NG REQUI REMENT | HADN T HEARD
15 BEFORE BUT WE' LL TAKE A LOOK AT THAT AND REPORT BACK.

16

17 SUP. BURKE: OKAY.

18

19 SUP. YAROSLAVSKY, CHAI RVAN: WELL, JUST MAKE SURE THAT. ..

20

21 C. A O JANSSEN: | UNDERSTAND, YES. WE'RE GO NG TO MOVE I T QUT
22 OF THE THRD DI STRICT TO THE SECOND DI STRI CT BECAUSE. . .

SUP. YAROCSLAVSKY, CHAI RVAN: DON' T PUNI SH US FOR USI NG OUR
DI SCRETI ONARY MONEY TO DO IT. IT'S A GOOD PROGRAM AND | T QUGHT
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1 TO BE FUNDED, FRANKLY, COUNTYWDE AND IT'S HAD-- | MEAN, THE
2 RETURN WE GET ON THI' S VERY MODEST | NVESTMENT | S HUGE.

4 SUP. BURKE: RI GHT.

6 SUP. YAROSLAVSKY, CHAI RVAN: ABSOLUTELY HUGE. | MEAN, THE

7 NUMBERS OF PECPLE WHO AVAI L THEMSELVES OF THI S SERVI CE, WE

8 QOUGHT TO INCREASE I T TENFOLD. | MEAN, IT'S JUST UNBELI EVABLE

9 |IN ALL OF THE CENTERS OQUT THERE. PECPLE ARE THI RSTI NG FOR THI S
10 ACCESS TO OUR JUDI CI AL SYSTEM AND TO THE JUSTI CE SYSTEM AND

11  THEY' RE UNABLE TO REPRESENT THEMSELVES IN THI S SORT OF UNI QUE
12 PROGRAM TO GET ACCESS TO THE COURTS I N A WAY THAT OTHERW SE

13 THEY HAVE TO PAY $300, $400 AN HOUR TO AN ATTORNEY, WH CH NONE
14 OF THESE CONSTI TUENTS OF OQURS CAN REMOTELY AFFORD. SO IT'S A
15 GREAT PROGRAM COUNTYW DE. BUT, AS YOU LOCK AT I T, APPLES TO

16 APPLES, | MEAN, | WOULD HAVE NO OBJECTI ON TO | NCREASI NG THE

17 OVERALL COUNTYW DE | NVESTMENT IN TH S PROGRAM TO A MJTUALLY

18 AGREED UPON LEVEL BUT DON' T PUNI SH US FOR HAVI NG | NVESTED. . .

19

20 SUP. BURKE: WELL, WE HAD TO PUT THE MONEY FROM DI SCRETI ONARY
21 BECAUSE THERE WAS NO MONEY AT ALL AVAI LABLE.

22

SUP. YAROSLAVSKY, CHAI RVAN: WELL, SO DID WE. WELL, BUT IT' S
AVAI LABLE NOW | MEAN, AND I T'S-- | MEAN. ..
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SUP. BURKE: NOT FOR THESE CENTERS.

SUP. YAROSLAVSKY, CHAIRVAN: | THI NK THERE' S A SHLACK | N EVERY-
- A CENTER | N EVERY SUPERVI SCRI AL DI STRI CT NOW

C. A O JANSSEN. FI RST, SECOND, THI RD, FOURTH, FIFTH. YES,
THERE IS ONE | N EACH.

SUP. YAROCSLAVSKY, CHAIRVAN: | MEAN, I T STARTED IN OUR DI STRI CT
BUT I T MOVED VERY QUI CKLY ALL OVER

C. A O JANSSEN | N ENGLEWOOD, THERE' S ONLY $122,000 IN
ENGLEWOOD, FOR EXAMPLE, | THI NK THAT' S WHAT YOUR YOU RE

TALKI NG ABOQUT. SANTA MONI CA-- NOT SANTA MONI CA, EXCUSE ME, VAN
NUYS IS 313, 000. POMONA, 240, LONG BEACH, 200, ANTELOPE
VALLEY, 189. SO THERE | S A DI FFERENTI AL | N THE AMOUNT OF
MONEY. |'"M NOT SURE | F THAT' S RELATED TO STAFFI NG

SUP. YAROSLAVSKY, CHAI RVAN: BUT WE' RE MAKI NG UP THE DI FFERENCE
OF THE DI FFERENTI AL W TH OUR-- ON THE DI SCRETI ONARY FUND.

C. A.O JANSSEN:. THAT'S WHAT |'M ASSUM NG. THE REST OF IT. WE
NEED TO LOCK AT THE WHOLE PACKAGE. RI GHT. BECAUSE THERE | S
DI SCRETI ONARY MONEY BEI NG PUT. . .
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SUP. BURKE: SEE, BUT, I N COVWPTON, |'M HAVI NG TO PAY THE WHOLE
THING | TH NK, 130...

C.A O JANSSEN: | DON T EVEN SHOW COVMPTON ON MY LI ST.

SUP. BURKE: | KNOW BECAUSE WE PAY FOR I T.

C. A O JANSSEN:. BUT I T SHOULD BE HERE THOUGH.

SUP. YAROSLAVSKY, CHAIRVAN: | T STILL SHOULD SHOW UP ON THE
LI ST.

C. A O JANSSEN. IT STILL SHOULD BE ON THE LI ST.

SUP. BURKE: YEAH.

C. A O JANSSEN:. SO COVPTON?

SUP. BURKE: WELL, SEE, THAT'S WHAT | WAS EXPLAI NI NG

C. A O JANSSEN. THAT'S BRAND NEW

SUP. BURKE: |IT WAS STATE MONEY THAT WAS FUNDI NG | T. THE STATE

PULLED THEI R MONEY QUT. THE COUNTY DI D NOT PUT ANY MONEY I N SO
WE HAD TO PUT I T I N FROM OUR DI SCRETI ONARY.
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C. A O JANSSEN. AND HOW MJCH | S THAT?

SUP. BURKE: WE PUT 130.

C. A. O JANSSEN. 130, OKAY. THERE ARE...

SUP. BURKE: THAT'S WHY-- WE'D LIKE TO MEET WTH YOQU, GO
THROUGH I T.

SUP. KNABE: THEY' RE OQUTSTANDI NG PROGRAMS, |'LL TELL YOU THAT.

SUP. BURKE: THEY' RE VERY | MPORTANT. | N PLACES VWHERE PECPLE
HAVE VERY LI TTLE FUNDS, | T REALLY MAKES A GREAT DEAL OF

D FFERENCE. |'D LI KE TO ASK A QUESTI ON ON PAGE 9 ON THE HARBOR
HOSPI TAL BUNGALOWS. THAT' S SOVETHI NG THAT' S REALLY NEEDED.
THAT'S THE D. M H. TO REPLACE EXI STI NG BUNGALOAS AND YQU
ALLCCATED 2.5 M LLI ON? ON PAGE 9?7 OUR UNDERSTANDI NG | S THAT
THE CURRENT ESTI MATE IS 5.7 TO COWLETE THE PROJECT. HOW DO WE
ANTI Cl PATE THAT W LL WORK?

C. A O JANSSEN:. THEY' RE TWO PROQJECTS, |I'M TOLD. THE TWO AND A
HALF MLLION IS ALL WE NEED TO REPLACE THE BUNGALOWS. THE FI VE
SEVEN | S A NEW PROJECT AND IT WLL BE TAKING A LOOK AT AS A
NEW PRQJECT.
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SUP. BURKE: IT'S A NEW PRQIECT EVEN THOUGH I T'S I N THE SAME
BUNGALOW? | T'S NOT I N THE SAVE BUNGALOWP

C. A O JANSSEN:. IT"'S NOI THE SAME BUNGALOW

SUP. BURKE: IT'S NOT IN THE SAME BUNGALOA? OH, IT'S ONE
BUNGALOW BUT YOU ARE GO NG TO BI FURCATE I T. A NEW PROGRAM
RIGHT. SO THE 5.7 IS SOVEWHERE? YOU RE REVI EWNG | T.

C. A O JANSSEN: NO, IT'S NOT ANYWHERE. | T'S NOT I N THE BUDGET,
NO THE 2-1/2 MLLION IS IN THE BUDGET, THE 5.7 | S NOT.

SUP. BURKE: YOU KNOW OUR STAFF SAYS THAT THE BUNGALOWNS HAVE
BEEN NEEDED TO REPLACE FOR SEVEN YEARS SO. . .

C. A O JANSSEN. THEN THEY' RE JUST RI GHAT AT THE RI GHT TI ME
BECAUSE, I N THE EI GHTH YEAR, WE REPLACE EVERYTHI NG

SUP. BURKE: SO, AS YOU RE REVI EW NG THE REST OF THE MONEY FOR
THE PROQJIECT, REMEMBER, | T'S BEEN SEVEN YEARS. | JUST WANT TO
GO TO ONE THI NG ON PAGE 6 ON THE ADULT PROTECTI VE SERVI CES
PCSI TI ONS AND THAT' S A NEW PI LOT PROGRAM HOW MANY POSI TI ONS
ARE GO NG TO BE ALLOCATED TO THAT PROGRAM?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
104



June 18, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 C A O JANSSEN TH S DOESN T SHOW ANY PCSI Tl ONS.

3 SUP. BURKE: OKAY.

5 C A O JANSSEN. | DON T KNOWIF CYNTH A IS HERE. DEBBI E, HOW
6 ARE THEY PROPCSI NG TO DO THE WORK? AND DOES NOT THE STATE

7 HAVE-- THE STATE ALSO | S PROVI DI NG AT LEAST | N CONFERENCE

8 COW TTEE, THEY' RE PROVI DI NG ADDI TI ONAL MONEY, AS VWELL. BUT

9 IT S FOR ..

10

11  SUP. BURKE: | THOUGHT I T WAS FOR PQOSI Tl ONS.

12

13 C. A O JANSSEN: ...A D FFERENT AGE GROUP. WHY ARE THERE NO
14 POSITIONS ON...7?

15

16 SUP. BURKE: VELL, AS THOSE NEW POSI TI ONS COME | N FROM THE

17 STATE, WOULD YOU CONSI DER PUTTI NG THEM NOT ONLY | N CONSUMER
18 AFFAIRS BUT ALSO IN THE SENI OR SERVI CES? AND | GUESS THE | SSUE
19 |S YOU HAVE THOSE TWO PROGRAMS THAT ARE WORKI NG AND YOU RE

20 LOOKI NG AT CONSOLI DATI NG THEM?

21

22 C A O JANSSEN: R GHT. WE WLL REPORT BACK TO YOU ON THAT,
YES, BEFORE WE DO ANYTHI NG ON BOTH OF THEM

SUP. BURKE: ALL RI GHT, GREAT.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
105




The Los Angeles County Board of Supervisors

June 18, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

C. A O JANSSEN. AND ON THE PROGRAM AND THEN THE PROPER

LOCATI ON AND THEN WHERE THE MONEY' S ALLOCATED I N.

SUP. BURKE: AND ALSO THE ALLOCATI ON OF THE STATE FUNDS VHEN
THEY COME I N, YES?

C. A O JANSSEN. THE M LLION 5 WAS TO COVER THE FEDERAL
DI SALLOMNCE. THAT'S TO KEEP THE PROGRAM VHERE I T IS, RI GHT.

SUP. BURKE: AND THEN THE STATE MONEY W LL COME I N.

C. A O JANSSEN. THE STATE MONEY W LL BE ADDI TI ONAL. WE' LL HAVE
TO COME BACK TO YOU W TH THAT.

SUP. BURKE: OKAY. ALL RIGHT. | HAVE NO OTHER QUESTI ONS.

C. A O JANSSEN. AND WE WLL.

SUP. YAROCSLAVSKY, CHAI RVAN: NO OTHER QUESTI ONS. ANY OTHER
QUESTI ONS? YES. |IF NOT, IS THERE AN ACTI ON REQUI RED HERE ON 67

C. A.O JANSSEN: YES. YOU HAVE TO APPROVE I T. YOU HAVE TO ADOPT
THE CHANGES AND THEN AUTHORI ZE THE FUNDI NG AGREEMENT.
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SUP. YAROCSLAVSKY, CHAI RVAN: MR ANTONOVI CH MOVES.

SUP. ANTONOVI CH: VOTE "NO' ON THE 1.7 M LLI ON FOR GOVERNANCE
STRUCTURE AND "NO' ON THE $500, 000 FOR THE NEEDLE EXCHANCE
PROGRAM

SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. Ms. MOLI NA MOVES, |
WLL SECOND. WTH THOSE NOTED "NO' VOTES BY MR ANTONOVI CH,

W TH THE EXCEPTI ON OF THOSE "NO' VOTES THAT HE SHOULD BE
RECORDED ON AS "NO' VOTES, THE REST OF THEM W LL BE UNAN MOUS
VOTES.

C. A.O JANSSEN. THANK YOU. ALL RIGHT. | TEM NUMBER 7, THE BOARD

OF SUPERVI SORS REVI SI ONS, ADDI TI ONS, CHANGES TO THE BUDGET AS

PROPOSED. SO THIS IS YOUR | TEM

SUP. YAROSLAVSKY, CHAI RMAN: NUMBER 117

C. A O JANSSEN. WE' RE AT NUMBER 7. THESE ARE FOR BOARD MOTI ONS
FOR ADJUSTMENTS TO THE BUDGET.

SUP. YAROCSLAVSKY, CHAI RVAN: MR ANTONOVI CH, DO YOU WANT TO
START?
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1 SUP. ANTONOVI CH: YEAH. | WOULD LIKE TO- - THE | SSUE OF | LLEGAL
2 FOOD VENDORS |'S A COUNTYW DE PROBLEM AFFECTI NG OUR 88 CI TI ES
3 AND 134 UN NCORPORATED COVMUNI TI ES. THE DEPARTMENT OF PUBLI C

4 HEALTH HAS THE RESPONSI Bl LI TY TO ENFORCE AND | NVESTI GATE

5 CALI FORNI A HEALTH AND SAFETY CODES I N ALL MOBI LE FOOD VEH CLES
6 | N THE COUNTY, | NCLUDI NG | LLEGAL FOOD VENDORS. RECENT STUDI ES
7 HAVE SHOWN THAT NEGATI VE | MPLI CATI ONS MAY BE CREATED BY

8 CITIZENS CONSUM NG FOOD PREPARED UNDER UNSANI TARY CONDI TI ONS

9 OR UNSAFE FOOD PRACTI CES. MANY OF THE VENDORS HAVE LACKED THE
10 APPROPRI ATE HEALTH PERM TS AND DO NOT PRACTI CE ADEQUATE

11 HYA ENE WHEN PREPARI NG THE FOCOD, | NCLUDI NG - AND FRUI T. THOUGH
12 | LLEGAL FOOD VENDOR SWEEPS ARE CONDUCTED, LI M TED RESOURCES

13 AND LACK OF STAFFI NG HAVE HI NDERED THE AMOUNT NECESSARY TO

14 CURB TH S THREAT. SO |I'D MOVE THAT THE BOARD DI RECT THE C. A. O
15 TO TRANSFER $80, 000 FROM THE PROVI SI ONAL FUNDI NG USES BUDCGET
16 TO PUBLI C HEALTH FOR | NCREASE | LLEGAL VENDOR SWEEPS ON

17 EVENI NGS AND WEEKENDS THROUGHOUT THE ANTELOPE VALLEY AND

18  $90, 000 FROM THE PROVI SI ONAL FI NANCE USE BUDGET TO PUBLI C

19 HEALTH FOR A VEHI CLE TO TRANSPORT | LLEGAL VENDI NG CARTS.

20

21 SUP. BURKE: |'LL SECOND THAT.

22

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RIGHT. THERE' S A MOTI ON AND A
SECOND. |'S THERE ANY DI SCUSSI ON? W THOUT OBJECTI ON, UNANI MOUS
VOTE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
108




The Los Angeles County Board of Supervisors

June 18, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. ANTONOVI CH: THEN L. A. COUNTY HAS THE H GHEST

CONCENTRATI ON OF SENIORS I N OUR STATE. THE COVMUNI TY SERVI CES
DEPARTMENT CURRENT NUTRI TI ON PROGRAM | S DESI GNED TO PROVI DE
ONE MEAL PER DAY FOR SENI ORS 60 AND OLDER I N LA. COUNTY. THERE
ARE CURRENTLY TWO NUTRI TI ON PROGRAMS AND THESE PROVI DE ABOUT
2.1 MLLION MEALS PER YEAR THE COUNTY PROVI DES ABOUT 1.3

M LLI ON CONGREGATE MEALS ARE SERVED ANNUALLY AT ROUGHLY 110
SITES. THE COUNTY PROVI DES ABQUT 800, 000 HOVE DELI VERS TO 130
ROUTES THROUGHOUT THE COUNTY. ACCORDI NG TO A SURVEY CONDUCTED
IN APRI'L, THE COUNTY HAS APPROXI MATELY 600 SENI ORS ON A

VWAI TI NG LI ST OF FEDERAL AND STATE FUNDI NG FOR THE MEALS THAT
BASI CALLY REMAI N AT THE SAME LEVEL. THE COSTS HAVE | NCREASED.
SO I' D MOVE THAT THE BQOARD DI RECT THE C. A. O TO REPORT BACK I N
60 DAYS TO DEVELOP A PLAN TO ADDRESS THE SENI OR MEAL PROGRAM
ON A COUNTYW DE BASI S, WORKI NG W TH FEDERAL STATE ADVOCATES TO
PROVI DE COSTS OF DO NG BUSI NESS ADJUSTMENTS THAT ELI M NATE THE
VWAI TI NG LI ST.

SUP. YAROCSLAVSKY, CHAIRVAN: |'LL SECOND IT. IS THERE ANY
DI SCUSSI ON? | F NOT, W THOUT OBJECTI ON, UNANI MOUS VOTE.

SUP. ANTONOVI CH: W LLIAM S. HART, WHO WAS THE SI LENT SCENE
ACTOR AT THE BEG NNI NG OF THE CENTURY I N THE 1920S
COMWM SSI ONED ARTHUR KELLY TO BU LD HM A MANSI ON | N NEWHALL.
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1 WHEN HE DI ED, HE LEFT THE HOMVE AND SURRCOUNDI NG LAND TO THE
2 COUNTY TO BE OPERATED AND NMAI NTAI NED AS A PUBLI C PARK AND
3 MJSEUM THE 260- ACRE ESTATES ARE OPERATED BY THE COUNTY

4 DEPARTMENT OF PARKS AND RECREATI ON. HART'S MANSI ON | S OPERATED
5 AS A MUSEUM BY THE L. A. COUNTY MJSEUM OF NATURAL HI STORY. THE
6 MJSEUM HAS AN | MPRESSI VE CCOLLECTI ON OF WESTERN THEME ART, |IT

7  HOLDS O L PAINTINGS, WATER COLORS, | NK DRAW NGS AND BRONZE

8 SCULPTURES DONE BY CHARLES RUSSELL, JCE D. YOUNG CHARLES

9 KRI STADORRO AND FREDERI CK REM NGTON. ALONG WTH THI'S, THE

10 MJSEUM CONTAI NS COUNTLESS MoVl E PROPS FROM THE 1920S AND

11  AUTHENTI C NATI VE | NDI AN ARTI FACTS. OVER THE YEARS, THOUGH, THE
12 MANSI ON AND | TS COLLECTI ONS HAVE DETERI ORATED. | WOULD MOVE

13 THAT THE BOARD ALLOCATE $200, 000 TO THE MJUSEUM OF NATURAL

14 H STORY TO BE USED FOR COLLECTI ON AND CONSERVATI ON PRQJECTS. 1
15 M LLION TO THE EXTRACORDI NARY MAI NTENANCE BUDGET OF THE

16 DEPARTMENT OF PARKS AND RECREATI ON TO COVER DEFERRED

17 MAI NTENANCE PRQJECTS AT THE WEYMOUTH HART MJUSEUM FROM THE

18 FIFTH DI STRI CT VARI QUS CAPI TAL PRQJIECTS ACCOUNTS.

19

20 SUP. YARCSLAVSKY, CHAI RVAN: ALL RI GHT. SECONDED BY Ms. BURKE.
21 IS THERE ANY DI SCUSSI ON? W THOUT OBJECTI ON, UNANI MOUS VOTE.

22

C. A O JANSSEN. TH S MUSEUM | S REALLY A TREASURE FOR THE
COUNTY. | DON T KNOW HOW MANY PEOPLE ACTUALLY KNOW THAT IT
EXISTS BUT I T'S JUST A WONDERFUL MUSEUM  JUST WONDERFUL.
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SUP. ANTONOVI CH: OH, YEAH, THE REM NGION AND OTHER ART WORKS
THAT ARE THERE. LAST ONE IS, OFTENTI MES, COUNTY RESI DENTS
APPROACH THE BOARD W TH COVPLAI NTS ABOUT THE DEPARTMENT OF

CH LDREN AND FAM LY SERVI CES, WH CH SHOULD HAVE BEEN RAI SED
DURI NG DEPENDENCY COURT HEARI NGS AND WHI CH MAY HAVE | NFLUENCED
THE COURT' S DECI SION I N A PARTI CULAR CASE. ALTHOUGH THE BOARD
DCES HOLD THE DEPARTMENT ACCOUNTABLE FOR FAI LURE TO

APPROPRI ATELY APPLY CHI LD WELFARE LAWS AND CASE MANAGEMENT,
THE BOARD DCES NOT | NTERVENE | N THE RECOMVENDATI ONS TO
DEPENDENCY COURT, DCES NOT DI RECT THE DEPARTMENT TO MAKE A
PARTI CULAR DECI SI ON | N ANY | NDI VI DUAL CASE AND CANNOT CHANGE
COURT ORDERS YET THE NEED REMAI NS TO ENSURE GREATER

ACCOUNTABI LI TY TO COUNTY RESI DENTS WHO APPEAL TO THE BOARD. | N
AUGUST 2002, OUR BOARD UNANI MOUSLY ADOPTED A MOTI ON THAT

Dl RECTED THE DEPARTMENT TO EXAM NE A NEW MECHANI SM TO ACHI EVE
AN OBJECTI VE REVI EW OF CI TI ZEN COVPLAI NTS CONCERNI NG THE
COUNTY' S HANDLI NG OF CH LD ABUSE AND NEGLECTED CASES. TH S

| NCLUDED THE PGSSI BI LI TY OF RESTRUCTURI NG THE CHI LDREN S GROUP
HOVE OMBUDSMAN S OFFI CE, WHICH | S LOCATED WTH N THE OFFI CE OF
THE AUDI TOR CONTROLLER AND TAKES COWVPLAI NTS FROM YOUTH | N
GROUP HOMVES. THE RESTRUCTURED OVBUDSMVAN COFFI CE WAS TO | NCLUDE
AT LEAST ONE I N EACH DI STRI CT THEI R SERVI CE PLANNI NG AREA WHO
WOULD REVI EW THESE MATTERS AND RESPOND TO THE FAMLIES IN A

TI MELY, RESPECTFUL, UNBI ASED MANNER. | N 2002, THE DEPARTMENT
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1 CREATED A CENTRALI ZED OFFI CE OF THE OVBUDSMAN UTI LI ZI NG
2 EXI STI NG DEPARTMENT' S PERSONNEL. | N 2005, THE DEPARTMENT

3 REDI RECTED THOSE PERSONNEL TO PERFORM NG OTHER DUTI ES W THI N
4 THE DEPARTMENT AND, TODAY, THE COUNTY DOES NOT HAVE AN OFFI CE
5 OF THE CH LDREN S SERVI CE OVBUDSVAN THAT |'S ADM NI STRATI VELY
6 SEPARATED FROM STAFF PROVI DI NG SERVI CES TO FAM LI ES TO REVI EW
7 CITI ZEN COVPLAI NTS, MAKE RECOMVENDATI ONS FOR LEGQ SLATI VE OR

8 SYSTEMATI C CHANCE SPECI FI CALLY SEPARATI NG OUT AND

9 COLLABORATI NG W TH DEPENDENCY COURT ON | MPROVI NG THOSE

10 Cl RCUMSTANCES | MPACTED BY THE QUALI TY OF LEGAL REPRESENTATI ON.
11 | MOVE THAT THE BOARD DI RECT THE C. A. O TGO | N CONSULTATI ON

12 WTH THE COUNTY COUNCI L, REPORT BACK IN 30 DAYS ON THE

13 FEASI BI LI TY OF ESTABLI SH NG AN | NDEPENDENT OFFI CE OF THE

14 CH LDREN S SERVI CES OVBUDSVMAN W TH A CLEAR CHAI N OF COMVAND

15  UTI LI ZI NG EXI STI NG QUALI FI ED STAFF W THI N THE DEPARTMENTS OF
16 CH LDREN AND FAM LY SERVI CES AND THE AUDI TOR CONTROLLER.

17

18  SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT. SECONDED BY Ms. MOLI NA,
19 W THOUT OBJECTI ON. UNANI MOUS VOTE.

20

21 SUP. ANTONOVI CH: THANK YQU.

22

SUP. YAROCSLAVSKY, CHAI RVAN: MS. BURKE?
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1 SUP. BURKE: |'LL PASS OUT A MOTI ON. SUPERVI SOR ANTONOVI CH
2 | NTRODUCED A MOTI ON ON THE CONGREGATE MEALS AND ALSO HOME-

3 DELI VERED MEALS ASKING THE C. A . O TO COVE BACK WTH ACTUALLY A
4 PLAN FOR MAKI NG THESE AVAI LABLE TO ALL OF THE PEOPLE ON THE

5 MWAITING LIST. | HAVE A MOTI ON THAT IS A LITTLE BI T DI FFERENT

6 THAT, I N THE EVENT THE COUNTY DCES NOT PI CK UP THE COST ON

7 THOSE MEALS, | WOULD MOVE-- AND |'LL G VE THE EXACT AMOUNT- -

8 THAT WE ELI M NATE THE WAI TI NG LI ST FOR CONGREGATE MEALS

9 PROGRAM AND ALLOCATE FROM MY DI SCRETI ONARY $68, 859 AND

10 ELI M NATE WAI TI NG LI STS FOR HOVE DELI VERED MEALS | N THE AMOUNT
11 OF $132,000 OR A TOTAL AMOUNT OF 591 WHICH IS A TOTAL-- |I'M

12 SORRY, THE TOTAL |S $201, 450 TO ELI M NATE THE WAI TI NG LI ST,

13 EVEN THOUGH | REALLY WOULD HOPE THAT THE COUNTY PI CKS THI S UP.
14 BUT, IN THE EVENT THEY DO NOT UNDER MR ANTONOVI CH S MOTI ON, |
15 WOULD SO MOVE. THAT' S A VERY BAD POLI CY WHAT |' M DA NG,

16 THOUGH. | HAVE NO | NTENTI ON OF TAKI NG EVERYBODY OFF THE HOOK
17 ON THIS BUT IT'S A FALLBACK PCSI TION. SO I'LL MOVE.

18

19 SUP. YARGCSLAVSKY, CHAI RMAN: SECOND BY MR ANTONOVI CH. W THOUT
20 OBJECTI ON. UNANI MOUS VOTE.

21

22 SUP. BURKE: | HAVE ANOTHER MOTI ON. G VEN THE GROW NG DEMAND ON
LAW ENFORCEMENT PERSONNEL, THE USE OF TECHNCOLOGY HAS BECOVE
MORE | MPORTANT THAN EVER | N ORDER TO EFFECTI VELY COVBAT CRI ME
THROUGHOUT L. A. COUNTY. AN ESSENTI AL TOOL | N THE WAR AGAI NST
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1 CRIME | S EXPANDED USE OF VI DEO SURVEI LLANCE EQUI PMENT TO
2 | DENTI FY AND PROSECUTE CRI M NALS. SPECI FI CALLY, THE SHERI FF' S
3 DEPARTMENT | S | MPLEMENTI NG THE AUTQOVATI C SURVEI LLANCE AND

4  PROTECTI ON ASAP PROGRAM WHI CH | NCLUDES VI DEO SURVEI LLANCE,

5 GUNSHOT DETECTI ON AND AUTQOVATED VEHI CLE LI CENSE RECOGNI TI ON

6 TECHNOLOGY. WHI LE THESE SYSTEMS ARE LARCELY AUTOVATED, THE

7 ADDI TI ONAL AND FULL FUNDI NG OF ONE ADDI TI ONAL PERSONNEL

8 POSITION AT THE SHERI FF' S DEPARTMENT | S ESSENTI AL | N ORDER TO
9 ENSURE THEI R ADEQUATE MAI NTENANCE AND CONTI NUED EFFECTI VENESS.
10 | THEREFORE MOVE TO DI RECT THE CH EF ADM NI STRATI VE OFFI CER TO
11 TRANSFER $160, 000 I N ONGO NG FUNDI NG FROM THE PROVI SI ONAL

12 FI NANCE USES ACCOUNT P.F.U. TO THE SHERI FF' S DEPARTMENT TO

13 FUND ONE | NFORVATI ONAL SYSTEMS MANAGER, ONE PERSONNEL POSI TI ON
14 FOR PURPOSE OF MAI NTAI NI NG THE ASEP PROGRAM | FURTHER MOVE

15 THAT THE BOARD DI RECT THE C. A O TO WORK I N CONCERT WTH THE
16 SHERI FF TO JO NTLY REPORT BACK PRI OR TO SEPTEMBER S

17 SUPPLEMENTAL BUDGET CHANGES ANY PROGRESS MADE | N FILLING TH' S
18 PGCSI TI ON.

19

20 SUP. YARCSLAVSKY, CHAIRMAN: IS THERE A SECOND? MR. KNABE

21 SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE.

22

SUP. BURKE: | WLL NOW PASS OQUT FAM LY PLACE PROGRAMS
EXPANSI ON | N THREE LI BRARI ES, 40,000 PER LI BRARY. FAM LY PLACE
LI BRARI ES CREATE OPPORTUNI TI ES FOR PROMOTI NG LI TERACY AND
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1 FOSTERI NG DEVELOPMENTAL SKILLS FOR OUR YOUNGEST POPULATI ON.
2 FAMLY PLACE CENTERS PROVI DE A WELCOVE SPACE FOR BABI ES,

3 TODDLERS AND PARENTS TO ACCESS RESOURCES AND MATERI ALS THAT

4 EMPHASI ZE READI NG READI NESS AND PARENT EDUCATI ON, AS WELL AS
5 DEVELOPMENTALLY APPROPRI ATE PROGRAMM NG W TH EXPERTS I N THE
6 FIELD OF CH LD HEALTH AND DEVELOPMENT. FAM LY PLACE HAS

7  SUCCESSFULLY DEMONSTRATED THAT GOCD HEALTH, EARLY LEARN NG

8 PARENT | NVOLVEMENT AND SUPPORTI VE COVMUNI TI ES PLAY A CRI Tl CAL
9 ROLE I'N YOUNG CH LDREN S GROMH AND DEVELOPMENT. | THEREFORE
10 MOVE THAT THE BOARD COF SUPERVI SCRS DI RECT THE C. A.O. TO

11 TRANSFER 120, 000 FROM THE PROVI SI ONAL FI NANCI NG USES P. F. U

12 BUDGET TO THE PUBLI C LI BRARY DEPARTMENT BUDGET FOR EXPANSI| ON
13 OF THE FAM LY PLACE PROGRAM AT THE COVWPTON, CULVER CITY AND
14 LAWNDALE LI BRARI ES. | FURTHER MOVE THAT THE BOARD DI RECT THE
15 C. A O AND LIBRARIAN TO JO NTLY REPORT, PRI OR TO SUPPLEMENTAL
16 BUDGET CHANGES I N SEPTEMBER 2007, W TH THE STATUS OF THE

17 PROGRESS MADE TOMRDS SUCH EXPANSI ON.

18

19 SUP. YAROSLAVSKY, CHAI RMAN: SECONDED BY MR ANTONOVI CH.

20 W THOUT OBJECTI ON, UNANI MOUS VOTE.

21

22 SUP. BURKE: FINALLY, | HAVE ONE OTHER MOTI ON ON STUDENT
WORKER.
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1 SUP. YARCSLAVSKY, CHAI RVAN: THAT'S GO NG TO BE AN AVMENDMVENT TO
2 MNE | TH NK

4 SUP. BURKE: YEAH. OKAY. YOU RE GO NG TO DO THAT, RI GHT?

6 SUP. YAROSLAVSKY, CHAI RVAN: YES. |'LL DO I T NEXT.

8 SUP. BURKE: OKAY. | SUPPCRT YOUR MOTI ON AND YOU W LL | NTRODUCE
9 THAT SEPARATELY. ON THE SUMVER JOBS PROGRAM |'D LIKE TO

10 AMEND-- | GUESS HAS SUPERVI SOR KNABE. . .

11

12 SUP. KNABE: |'M NOT DONE W TH MYy MOTI ON YET.

13

14 SUP. BURKE: |'LL WAI'T UNTIL YOU | NTRODUCE THAT AND THEN I'LL
15 | NTRODUCE THE SUPPLEMENT TO THAT. AND, FI NALLY, THE LEGAL

16 ADVOCACY COVMUNI TY HAS LONG BEEN REQUESTI NG ADEQUATE

17  HEALTHCARE | NTERPRETERS AT D.H. S. FACILITIES. TH S APPEARS TO
18 BE HEADI NG TO A SIM LAR COLLISION AS THE C VIL RI GHTS

19 COVPLAI NT AND SETTLEMENT UNDER THE OLD WRI GHT PROGRAM COST | S
20 M N MAL, AT 500,000, G VEN THE COUNTY'S POTENTI AL LEGAL

21 LIABILITY. | THEREFORE MOVE TO I NSTRUCT C.A.O. AND D.H. S. TO
22 | DENTI FY A POTENTI AL FUNDI NG SOURCE FOR THE FUNDI NG OF

EXI STI NG HEALTHCARE | NTERPRETER POSI TI ONS AT A LEVEL THAT W LL
ADEQUATELY SERVE THE NEEDS OF THE COUNTY L. A. POPULATI ON AND
PRESENT A RECOMVENDATI ON OF AN APPROPRI ATE FUNDI NG LEVEL AND
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1 PROGRAM | MPLEMENTATI ON I N TI ME FOR CONSI DERATI ON OF ANY
2 2007/ 2008 SUPPLEMENTAL BUDGET CHANGES | N SEPTEMBER

4  SUP. YARCSLAVSKY, CHAI RVAN: SECONDED BY KNABE.

6 SUP. BURKE: AND SO |'LL COVE BACK AFTER SUPERVI SOR KNABE AND
7 AFTER YOU HAVE | NTRODUCED YOUR MOTI ONS. ACTUALLY, |'M GO NG TO
8 JAONIN YOUR MOTI ON.

10 SUP. YARCSLAVSKY, CHAIRMAN: YES, THAT'S TRUE. OKAY. UNANI MOUS
11 VOTE ON YOUR PREVI QUS MOTI ON. SECONDED BY MR KNABE. LET ME
12 READ THESE QUI CKLY. EARLIER TH S MONTH, STANDARD AND POCRS

13 RATI NG SERVI CES RAI SED I TS RATI NG ON LOS ANGELES COUNTY LEASE
14 DEBT AND PENSI ON OBLI GATI ON BONDS TO A-PLUS, A RAISE FROM I TS
15 PREVI QUS RATING OF A AND ASSI GNED US A.A. M NUS | SSUE OR

16 CREDI T RATING TO THE COUNTY. ACCORDI NG TO THE STANDARD AND

17 POORS REPORT, AND |'LL QUOTE FROM I T, "THE UPGRADE REFLECTS
18 THE COUNTY' S | MPROVED LONG TERM GENERAL CREDI T WORTHI NESS. THE
19 QUTLOCK |I'S STABLE, REFLECTI NG A STRONG ECONOW, LOW DEBT AND
20 GOOD FUND BALANCES, WH CH HAVE SHOWN GRADUAL GROMH OVER THE
21 LAST SEVERAL YEARS." OVER THE PAST DECADE, THE BOARD OF

22 SUPERVI SORS HAS EXERCI SED FI SCAL RESTRAI NT AND RESPONSI Bl LI TY
AND THESE | MPROVED RATI NGS ARE CLEAR EVI DENCE OF THAT. STILL,
THERE' S ROOM FOR | MPROVEMENT AND ONE OF THE MOST SI GNI FI CANT
AREAS OF POTENTI AL LIABILITY IS RETI REE HEALTH. WHI LE THE
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1 COUNTY' S PENSI ON SYSTEM | S LARGELY FUNDED, THE SAME | S NOT THE
2 CASE FOR THE RETI REE MEDI CAL, DENTAL, VI SI ON AND LI FE

3 | NSURANCE, ALSO KNOWN AS OTHER POST EMPLOYEE BENEFI TS OR

4 O P.E B. HSTORI CALLY, THE COUNTY HAS PAI D FOR BENEFI TS

5 COVERI NG EMPLOYEES | N THE LACERA PENSI ON PLAN ON A PAY AS YQU
6 GO BASIS, PAYI NG FOR BENEFI TS ACCRUED I N THE PAST FOR

7 EMPLOYEES AS THEY RETIRE. AS A RESULT, ACCORDI NG TO THE NAY

8 2007 ACTUARI AL REPORT CONDUCTED BY M LLI MAN CONSULTANTS AND

9 ACTUARIES, LOS ANCELES COUNTY HAS AN ACCRUED LIABILITY I N THE
10 RANCE OF $12.3 BILLION TO $13 BI LLION. WH LE THE BOARD OF

11  SUPERVI SORS RECENTLY BEGAN TO SET ASI DE A SVMALL AMOUNT COF

12 FUNDS FOR-- A RELATIVELY SMALL AMOUNT OF FUNDS FOR RETI REE

13  HEALTH, THERE IS NO FI SCAL POLI CY I N PLACE TO PRE- FUND THE

14 O P.E B. BENEFITS. PREFUNDI NG | NVOLVES PAYI NG FOR BENEFI TS FOR
15 CURRENT EMPLOYEES AS THEY ARE EARNED I N ADDI TI ON TO AN ANNUAL
16 AMOUNT NECESSARY TO PAY OFF ANY PAST UNFUNDED LI ABI LITY OVER A
17 3 VEN NUMBER OF YEARS. PREFUNDI NG RETI REE HEALTH WOULD ALLOW
18 THE | NVESTMENT RETURN ON MONEY SET ASI DE TO PAY FOR A MAJOR

19 PORTION OF FUTURE COSTS. FURTHERMORE, CONTI NU NG TO OPERATE ON
20 A PAY AS YOU GO BASI S WOULD ONLY COVPOUND THE PROBLEM MAKI NG
22 |I'T MORE DI FFI CULT TO ADDRESS | N THE FUTURE, ESPECI ALLY G VEN
22 H GH RATES OF HEALTHCARE | NFLATI ON. EARLY ATTENTI ON MAY ALLOW
THE COUNTY TO AVO D SERI QUS FUTURE FI NANCI AL PROBLEMS. TO

BEG N ADDRESSI NG THESE FUTURE LI ABI LI TI ES, THE BOARD HAS
ESTABLI SHED A COW TTEE COWPRI SED OF THE CHI EF ADM NI STRATI VE
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1 OFFI CE, TREASURE AND TAX COLLECTOR, AUDI TOR- CONTROLLER, THE
2 SERVI CE EMPLOYEES | NTERNATI ONAL UNI ON AND THE COALI TI ON OF
3 COUNTY UNI ONS TO DEVELOP AND MAKE JO NT LABOR MANAGEMENT

4  ADVI SORY RECOMMENDATI ONS TO M Tl GATE AND CONTROL FUTURE

5 RETIREE HEALTH COSTS. WE THEREFORE MOVE, MR, KNABE IS JO NI NG
6 ME ONTH'S, | APOLOQ ZE FOR NOT SAYI NG THAT AT THE QUTSET, WE
7 THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS | NSTRUCT THE

8 CH EF ADM NI STRATI VE OFFI CER TO REVI EW THE COW TTEE' S

9 RECOMVENDATI ON AND PREPARE AN ANALYSI S AND REPCRT TO THE BOARD
10 OF SUPERVI SORS FOR REVI EW AND CONSI DERATI ON DURI NG FI SCAL YEAR
11 2007/ 2008 SUPPLEMENTAL BUDGET DI SCUSSI ONS | N SEPTEMBER OF THI S
12 YEAR. SECONDED BY MR KNABE. |S THERE ANY DI SCUSSI ON OR

13 OBJECTION? | F NO OBJECTI ON, UNANI MOUS VOTE. SECONDLY, THIS IS
14 A JO NT MOTI ON BY ME AND SUPERVI SOR BURKE AND |'M GO NG TO CUT
15 OUT THE PREAMBLE I N THE | NTEREST OF TI ME AND READ THE RESOLVE
16 PART. WE THEREFORE MOVE-- TH S DEALS WTH THE RI SE | N

17 METHAMPHETAM NE USE AMONG DRUG USERS I N THE COUNTY OF LOS

18 ANGELES. WE THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS

19 I NSTRUCT THE CH EF ADM NI STRATI VE OFFI CER AND THE DEPARTMENT
20 OF PUBLIC HEALTH TO | DENTI FY POTENTI AL FUND-- A POTENTI AL

21 FUNDI NG SOURCE FOR | MPLEMENTATI ON OF A METH PREVENTI ON

22 | NTERVENTI ON AND TREATMENT PROGRAM FOR THE TARGET POPULATI ONS
AS QUTLINED IN THE APRI L 10TH, 2007 REPORT THAT WAS DONE BY
THE DEPARTMENT OF-- | BELI EVE THE DEPARTMENT OF PUBLI C HEALTH.
THE PROPOSED PROGRAM SHOULD CONSI DER HI GH RI SK POPULATI ONS,
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1 SUCH AS YOUNG ADULT FEMALES, AND EXPLORE EARLY | NTERVENTI ON
2 AND PREVENTI ON STRATEQ ES THAT | NCLUDE BUT ARE NOT LIM TED TO
3 SCHOCL- BASED OUTREACH | NTERVENTI ON. THE DEPARTMENT SHOULD ALSO
4 CONSI DER THE ALLOCATI ON OF ADDI TI ONAL OUTREACH FUNDS FOR

5 DI FFI CULT TO REACH OR UNDERSERVED POPULATI ONS, | NCLUDI NG YOUNG
6 ADULTS. THE DEPARTMENT SHOULD PRESENT THEI R RECOMVENDATI ONS

7  FOR A PROPCSED PROGRAM AND APPROPRI ATE FUNDI NG LEVEL I N Tl ME

8 FOR CONSI DERATI ON FOR THE FI SCAL YEAR 2007/ 2008 SUPPLEMENTAL

9 BUDGET I N SEPTEMBER. SECONDED BY MS. BURKE. W THOUT OBJECTI ON,
10 UNANI MOUS VOTE. ON NOVEMBER 3RD, 2004, THE BOARD COF

11  SUPERVI SORS ESTABLI SHED THE EDUCATI ON COCRDI NATI NG COUNCI L TO
12 | MPROVE EDUCATI ONAL QUTCOMES FOR YOUTH I N THE FOSTER CARE AND
13 JUVEN LE JUSTI CE SYSTEMs, ALLOCATI NG FUNDS TO ASSI ST THE

14 E.C.C. IN THE DEVELOPMENT OF A BLUEPRI NT PLAN. BY FEBRUARY

15 2006, THE E. C.C. COWPLETED AND THE BQOARD APPROVED THE LANDMARK
16 PLAN, EXPECTI NG MORE, A BLUEPRI NT FOR RAI SI NG THE EDUCATI ONAL
17 ACH EVEMENT OF FOSTER AND PROBATI ON YOUTH. OVER THE PAST YEAR,
18 THE E.C. C. HAS MADE SI GNI FI CANT PROGRESS TO ACHI EVE THE

19 BLUEPRINT' S 12 RECOMMVENDATI ONS. AS A RESULT, I N JUNE OF 2006,
20 THE BOARD ALLOCATED AN ADDI TI ONAL $185, 000 FOR THREE EARLY

21  CHI LDHOOD EDUCATI ON AND YOUTH DEVELOPMENT CONSULTANTS TO

22 CONTI NUE THE | MPLEMENTATI ON OF THE PLAN. AT THAT TIME, E.C C
ALSO MADE A COMM TMENT TO SEEK QOUTSI DE FUNDI NG SOURCES. SI NCE
THEN, THE E. C. C. HAS MADE GOOD ON THEI R PROM SE, APPLYI NG FOR
A 450, 000- DOLLAR GRANT FROM THE KEK FOUNDATI ON AND A $200, 000
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1 GRANT FROM THE WEI NGART FOUNDATI ON. BOTH FOUNDATI ONS ARE
2 REQUESTI NG A SI GNI FI CANT PUBLI C SECTOR | NVESTMENT AND, TO

3 DATE, THE CH LDREN AND FAM LY SERVI CES AND PROBATI ON

4 DEPARTMENT HAVE EACH AGREED TO ALLOCATE $50, 000 TOMRD THI S

5 | MPORTANT EFFORT FOR FI SCAL YEAR 2007/ 2008. TO DEMONSTRATE OUR
6 CONTI NUED COWM TMENT TO THI S PUBLI C/ PRI VATE PARTNERSHI P, THE

7 BOARD OF SUPERVI SORS SHOULD CONSI DER PROVI DI NG A FI NAL

8 ALLOCATION I N THE AMOUNT OF $100, 000 TO HELP SECURE THESE TWO
9 GRANTS. | F AWARDED, THE PUBLI C AND PRI VATE GRANTS TOCGETHER

10 WOULD FULLY FUND E.C. C."'S REMAI NI NG EFFORTS TO COVPLETE

11 | MPLEMENTATI ON OF THE BLUEPRI NT PLAN OVER THE NEXT TWO YEARS.
12 | THEREFORE MOVE THAT THE BQARD OF SUPERVI SORS DI RECT THE

13 C. A O TO IDENTIFY OPTI ONS FOR PROVI DI NG THE $100, 000 NEEDED
14 TO LEVERACE PRI VATE FUNDI NG SOURCES NECESSARY FOR E.C.C. TO

15 COWPLETE | MPLEMENTATI ON OF THE BLUEPRI NT PLAN AND REPORT BACK
16 ON THE FUNDI NG OPTI ONS I N TI ME FOR CONSI DERATI ON DURI NG THE

17 2007/ 2008 FI SCAL YEAR SUPPLEMENTAL BUDCET | N SEPTEMBER

18 SECONDED BY MR ANTONOVI CH. W THOUT OBJECTI ON, UNANI MOUS VOTE.
19 THE LAST MOTION | HAVE IS ON DEFERRED MAI NTENANCE PROGRAM AND
20 ENERGY SAVI NGS. ON JANUARY 16TH, 2007, THE BOARD COF

21 SUPERVI SORS APPROVED A COUNTYW DE ENERGY AND ENVI RONMENTAL

22 PCLI CY ESTABLI SHI NG AMONG OTHER THI NGS, THE GOAL OF REDUCI NG
ENERGY CONSUMPTI ON | N COUNTY BUI LDI NGS BY 20% BY 2015. TO MEET
TH' 'S GOAL, THE | NTERNAL SERVI CES DEPARTMENT ADM NI STERS
PROCGRAMS TO DESERVE ELECTRI CI TY AND NATURAL GAS BY OPTI M ZI NG
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1 BUI LDI NG SYSTEM5 AND | MPLEMENTI NG ENERGY EFFI Cl ENCY PRQJECTS.
2 1.S. D 1S ALSO RESPONSI BLE FOR PROVI DI NG ROUTI NE BUI LDI NG

3 MAI NTENANCE FOR MANY OF THE COUNTY' S BUI LDI NGS AND FOR

4 DEVELOPI NG A DEFERRED MAI NTENANCE LI ST OF THE BUI LDI NG

5 MAI NTENANCE, REPAI R AND SYSTEM UPGRADE PROQJECTS THAT ARE

6 POSTPONED OR DEFERRED UNTI L FUNDI NG BECOVES AVAI LABLE. FOR

7 THESE BU LDI NGS, A DEFERRED MAI NTENANCE LI STI NG OF REPAI R

8 PRQIECTS | S PREPARED ANNUALLY. CURRENTLY, THE LI ST | NCLUDES
9 PRQIECTS VALUED AT MORE THAN $180 M LLION. IN 2001, I.S.D.

10 DEVELOPED A METHODOLOGY FOR PRI ORI Tl ZI NG THE LI ST OF DEFERRED
11 MAI NTENANCE PRQJECTS CALL THE DEFERRED MAI NTENANCE PRI ORI Tl ZER
12 OR THE DM P. | GUESS THAT COULD ALSO BE CALLED DUWMP. THE

13 D.M P. PROVI DES THE DEPARTMENT W TH AN OBJECTI VE AND

14  CONSI STENT APPROACH TO ADDRESSI NG THE COUNTY BACKLOG CF

15 MAI NTENANCE PRQJECTS. THE D. M P. TAKES | NTO CONSI DERATI ON

16 CRITERI A SUCH AS LI FE EXPECTANCY OF THE EQUI PMENT, PREDI CTED
17 TIME FOR EQUI PMENT FAI LURE, EFFECTI VE EQUI PMENT FAI LURE, TI ME
18 REQUI RED TO REPAI R EQUI PMENT. A FACTOR THAT | S CURRENTLY NOT
19 CONSI DERED WHEN PRI ORI Tl ZI NG THE DEFERRED MAI NTENANCE LI ST |'S
20 THE REDUCTI ON OF ENERGY CONSUMPTI ON AND THE SAVI NGS GENERATE
21 AS A RESULT OF THE REPAI R OR SYSTEM UPGRADE. | NCLUDI NG SUCH

22 CRITERIA WLL SUPPORT THE BOARD S RECENTLY APPROVED COUNTYW DE
ENERGY AND ENVI RONVENTAL POLI CY | N OQUR GOAL OF REDUCI NG ENERGY
CONSUMPTI ON.  WE THEREFORE MOVE THAT THE | NTERNAL SERVI CES
DEPARTMENT | NCORPORATE AN ENERGY CONSUMPTI ON AND SAVI NGS
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FACTOR | NTO THE CRI TERI A FOR PRI ORI Tl ZI NG THE DEFERRED

MAI NTENANCE LI ST AND WE FURTHER MOVE THAT THE CRI TERI A BE
CONS| STENT W TH THOSE ESTABLI SHED BY THE LEADERSHI P | N ENERGY
AND ENVI RONVENTAL DESI G\, OTHERW SE KNOWN AS L. E. E. D. PROGRAM
FOR OBTAINING L. E. E. D. CERTI FI CATI ON FOR EXI STI NG BUI LDI NGS.
THI'S 1S JO NTLY PRESENTED BY MR ANTONOVI CH AND MYSELF.

W THOUT OBJECTI ON, SO ORDERED. THOSE ARE ALL THE MOTI ONS |
HAVE. MS. MOLI NA?

SUP. MOLINA: | HAVE ONE MOTI ON W TH REGARD TO CAPI TAL PRQIECTS
AND DEFERRED-- AND THE MAI NTENANCE. THERE ARE CURRENTLY 5, 147
COUNTY OMNED FACI LI TIES I N WHI CH THE COUNTY PAI D OVER 4.7

Bl LLI ON TO ACQUI RE, CONSTRUCT. THE COUNTY HAS SET ASI DE

FUNDI NG | N THE BUDGET FOR 406 ADDI TI ONAL CAPI TAL PROJIECTS THAT
ARE VALUED AT 3.6 BILLION. WH LE THE COUNTY CONTI NUES TO BUI LD
NEW FACI LI TI ES, THERE DCES NOT APPEAR TO BE ANY FUNDI NG PLAN
FOR THE LONG TERM MAI NTENANCE NEEDS OF THE FACI LI TI ES THAT ARE
BEI NG CONSTRUCTED. THE CURRENT SYSTEM OF BUI LDI NG MAI NTENANCE
'S ONE OF PROPRI ETORSHI P. | NDI VI DUAL DEPARTMENTS ARE

RESPONSI BLE FOR MAI NTAI NI NG AND OPERATI NG THE BUI LDI NGS THAT
THEY OCCUPY. WH LE THI S MAY WORK FOR SOVE OF THE DEPARTMENTS,

| T DOESN' T WORK FOR SOVE OF THE OTHERS. AS AN EXAMPLE, THE

| NTERNAL SERVI CES DEPARTMENT MAI NTAI NS A NUMBER OF COUNTY

FACI LI TI ES, APPROXI MATELY 600, FOR WHI CH THE DEFERRED

MAI NTENANCE | S ESTI MATED AT ARCUND 200 M LLION. TH' S ONLY
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1 REPRESENTS A FRACTION OF THE FACI LI TI ES THAT THE COUNTY OMNS
2 AND I T I'S UNCLEAR WHAT THE MAI NTENANCE NEED OF COUNTY

3 FACILITIES TRULY |IS. | THEREFORE MOVE THAT THE BQOARD OF

4 SUPERVI SORS DI RECT THE C.E. O TO, NUMBER 1, DEVELOP A LONG

5 TERM PLAN FOR FUNDI NG THE DEFERRED MAI NTENANCE LI ST BASED ON

6 PRIORITY NEED AND REPORT TO THE BOARD IN 60 DAYS. AND, TWO, TO
7 EVALUATE THE CURRENT SYSTEM OF BUI LDI NG MAI NTENANCE AND REPORT
8 BACK TO THE BOARD W TH RECOMVENDATI ONS ON HOW TO | MPROVE THE

9 SYSTEM AND, FINALLY, TO PROVI DE AN ANNUAL STATUS REPORT

10 CONCURRENT W TH THE PROPOSED BUDGET OF ALL MAJOR CAPI TAL

11 PROJECTS CURRENTLY FUNDED BY THE BOARD, | NCLUDI NG THE ORI G NAL
12 BUDGET, WHEN THE PRQIECT WAS AUTHORI ZED, THE CURRENT BUDGET,

13 THE SOURCE OF THE FUNDS, THE COVPLETI ON DATE AND OTHER

14 RELEVANT CRI TERI A TO EFFECTI VELY TRACK EACH PROJECT.

15

16 SUP. YAROSLAVSKY, CHAI RMAN: SECONDED BY MRS. BURKE. ANY

17 DI SCUSSI ON? HEARI NG NO DI SCUSSI ON, W THOUT OBJECTI ON,

18 UNANI MOUS VOTE. MR KNABE?

19

20 SUP. KNABE: YES, MR CHAI RVAN, THANK YOU. SEVERAL MOTI ONS.

21 FIRST I'S A JONT MOTI ON BY MYSELF AND YOU I N REGARDS TO THE

22  YOUTH JOBS PROGRAM | UNDERSTAND THAT SUPERVI SOR BURKE | S

GO NG TO AMEND THAT, AS WELL. BUT, AS WAS MENTI ONED EARLI ER I N
THE BUDGET REPORT, LAST YEAR, TH S BOARD APPROVED THE ONE- TI ME
USE OF NET COUNTY COSTS IN THE AMOUNT OF 6.5 M LLI ON TO FUND
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1 THE YOUTH JOBS PROGRAM ORI G NALLY, TH' S WAS FUND BY THE
2 FEDERAL JOB TRAI NI NG PARTNERSHI P ACT AND THE SUMMER YOUTH

3 EMPLOYMENT AND TRAI NIl NG PROGRAM HAS BEEN FUNDED BY CALWORKS

4  PERFORMANCE | NCENTI VE FUNDS UP UNTI L THE FUNDI NG SOURCE ENDED.
5 TH S SUMVER EMPLOYMENT FOR THE YOUTH CONTI NUES TO BE A

6 CHALLENGE IN THI'S COUNTY AND I'T GOES ON IN A NUMBER COF

7 DI FFERENT WAYS BUT WE THEREFORE MOVE THAT THE BOARD COF

8 SUPERVI SORS APPROVE THE ALLOCATI ON OF FUNDS I N THE AMOUNT OF

9 $6, 500,000 TO PREVI OQUSLY FUNDED AND CONTRACTED JOBS SERVI CE

10 PROVI DERS. WE FURTHER MOVE THAT THE DI RECTOR OF COVMUNI TY AND
11 SENI OR SERVI CES OR DESI GNEE BE G VEN THE DELEGATED AUTHORI TY
12 TO ENTER | NTO CONTRACTS W TH APPROPRI ATE YOUTH JOB PROVI DERS,
13 | NCLUDI NG SEVEN WORKFORCE | NVESTMENT BQARDS, TO SUSTAI N THE

14 YOUTH JOBS PROGRAM DURI NG THE SUMVER OF 2007 AFTER THE C. A. O
15 AND COUNTY COUNCI L APPROVE THE CONTRACT FORM AND | WOULD MOVE
16  THAT.

17

18  SUP. YAROSLAVSKY, CHAI RVMAN: ALL RI GHT. SECONDED BY MYSELF,

19 W THOUT OBJECTI ON, UNANI MOUS VOTE.

20

21 SUP. KNABE: | ALSO - COVE BACK?

22

SUP. YAROSLAVSKY, CHAI RVAN: DI D YOU WANT TO AMEND THAT? BEFCORE
WE VOTE ON I T, THEN, LET'S AMEND-- Ms. BURKE.
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1 SUP. BURKE: LAST YEAR, NEARLY 800,000 OF THE 6.5 M LLION VWH CH
2 THE BOARD ALLOCATED FOR SUMMVER YOUTH JOBS VENT UNSPENT. THI S

3  YEAR WE RE AGAI N BACKFI LLI NG A HI STORI CALLY FEDERAL PROGRAM

4 AND WE ARE RI SKI NG THAT SOVE OF THESE FUNDS W LL NOT REACH THE
5 | NTENDED YOUTH BECAUSE MANY SCHOOLS HAVE ALREADY RECESSED FOR
6 SUMVER VACATION. | THEREFORE MOVE THAT THE BQARD OF

7 SUPERVI SORS DI RECT THE CH EF ADM NI STRATI VE OFFI CER AND

8 DI RECTOR OF THE DEPARTMENT OF COVMUNI TY AND SENI OR SERVI CES TO
9 MAKE THE FULL ALLOCATION OF THE 6.5 M LLION FOR THE SUMMER

10 YOUTH JOBS PROGRAM AVAI LABLE TO ALL ELI G BLE PARTI Cl PANTS

11 THROUGH JUNE 30TH, 2008.

12

13 SUP. KNABE: YOU RE AMENDI NG THE MOTION TO DO THAT? |'D MOVE | T
14 AS AMENDED.

15

16 SUP. YAROSLAVSKY, CHAI RVAN: SECONDED BY MR KNABE. THE

17 AMENDMENT-- W THOUT OBJECTI ON, THE AMENDMENT | S APPROVED. NOW
18 WE HAVE THE | TEM AS AMENDED. KNABE MOVES, |'LL SECOND, W THOUT
19 OBJECTI ON, UNANI MOUS VOTE.

20

21 SUP. KNABE: THANK YOU. ALSO THE GATEWAY CI TI ES COUNCI L OF

22  GOVERNMENTS, THE COG |S COMWOSED OF 27 MEMBER CI TI ES ACROSS
THE SOUTHEAST LOS ANGELES COUNTY, SPANNI NG THREE SUPERVI SCRI AL
DI STRI CTS, ENCOWPASSI NG A COMBI NED POPULATI ON OF OVER 2

M LLI ON. THE GATEWAY COG HAS TAKEN UP THE COWVPLEX | SSUE OF
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1 HOMELESSNESS AND CONDUCTED A THOROUGH REVI EW OF THE | SSUES AND
2 HOWIT IMPACTS THEIR CITIES I N THE SOUTHWEST REG ON OF THE

3 COUNTY. | BELI EVE THAT AN ASPECT OF ANY SOLUTION TO TH' S

4 PROGRAM W LL REQUI RE NOTHI NG LESS THAN THE FULL SUPPORT OF THE
5 CITIES AND COMUNI TI ES ACROSS THE COUNTY. WE HAVE TH S

6 SI GNI FI CANT BODY OF LOCAL GOVERNVENTS HAVE COVE TOGETHER AND

7 COVE FORWARD TO WORK | N PARTNERSHI P WTH US. SO THE GATEWAY

8 COG IS COW TTED TO DEVELOPI NG A COVWPREHENSI VE REG ONAL PLAN

9 TO ADDRESS HOMELESSNESS | SSUES I N THEI R REG ON. THEY | NDI CATED
10 THEIR COWM TMENT TO THIS I SSUE I N A LETTER TO THE BOARD OF

11  SUPERVI SORS DATED AUGUST 2ND COF 2006 AND THE C. A. O. RESPONDED
12 TO THEM ON APRI L 2ND OF 2007, I NFORM NG THEM OF HI S | NTENT TO
13  RECOVMEND THAT 1.2 M LLION I N ANNUAL FUNDI NG BE AVAI LABLE TO
14 THE GATEWAY COG SO | WOULD MOVE THAT THI'S BOARD | NSTRUCT THE
15 C.AO TO MWVE 1.2 MLLION FROM THE CENTRAL HOVELESS

16 PREVENTI ON FUND TO A P. F. U. ACCOUNT FOR THE GATEWAY COG AS

17 FOLLOA5, AN AMOUNT NOT TO EXCEED $150, 000 W LL BE SET ASI DE ON
18 A ONE TIME BASIS TO RETAIN A CONSULTANT TO WORK W TH THE

19 GATEWAY COG FOR THEI R HOVELESS SERVI CES STRATEGY. AND, UPON

20 SUBM SSI ON AND APPROVAL OF THE STRATEGY, AN AMOUNT NOT TO

21 EXCEED 1.2 M LLION PER YEAR TO FUND THE CAPI TAL AND SERVI CE

22 ACTIVITIES | DENTI FI ED W THI N THAT STRATEGY. THAT'S MY MOTI ON.

SUP. YAROCSLAVSKY, CHAI RVAN: |S THERE A SECOND TO THI S? MS.
MCOLI NA SECONDS? AND THI S |'S FUNDED QUT OF THE-- | NCLUDI NG THE
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1 ONGO NG? THE SECOND PART. UPON SUBM SSI ON AND SUBM SSI ON OF
2 THE STRATEGY, AN AMOUNT NOT TO EXCEED 1.2 M LLI ON PER YEAR?

4 SUP. KNABE: THI S IS THE HOVELESS STABI LI ZATI ON.

6 C. A O JANSSEN. IT' S A STABILIZATION FUND. SO, YES, IT IS
7 | DENTI FI ED AS ONGO NG

9 SUP. YAROCSLAVSKY, CHAIRVAN: SO IT'S COM NG QUT OF THE ONGO NG
10 PORTION OF THE FUND?

11

12 C. A O JANSSEN. OF THE STABI LI ZATI ON. REMEMBER, WE PROPOSED
13 FI VE CENTERS.

14

15 SUP. YAROSLAVSKY, CHAIRVAN: | DO REMEMBER

16

17 C A O JANSSEN. TH S WOULD BE ONE OF THEM AND THEY ARE TO BE
18 COVWMENDED FOR WHAT THEY' RE DA NG HERE, STEPPI NG UP TO THE

19 PLATE.

20

21 SUP. KNABE: ABSOLUTELY.

22

SUP. YAROSLAVSKY, CHAI RVAN: | TOTALLY, TOTALLY AGREE. | JUST
WANTED TO MAKE SURE | KNEWWHERE | T WAS COM NG OKAY. ANY
FURTHER DI SCUSSI ON? W THOUT OBJECTI ON, UNANI MOUS VOTE.
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SUP. KNABE: THE LOS ANGELES COUNTY CHI LD SUPPORT SERVI CES
DEPARTMENT GCES TO GREAT LENGITHS TO PURSUE COLLECTI ON OF CHI LD
SUPPCORT PAYMENTS ON BEHALF OF FAM LI ES I N NEED. THERE ARE
APPROXI MATELY 2, 000 PARENTS WHO FALL UNDER THI S CATEGORY AND
THEY ONE SOVE $2.5 M LLION IN CH LD SUPPORT PAYMENTS. FAR TOO
MANY FAM LI ES ARE STRUGGLI NG TO PAY THEI R BI LLS BECAUSE THESE

| NDI VI DUALS CHOOSE TO EVADE OR | GNORE THEI R RESPONSI Bl LI TI ES.
ON APRIL 4TH, ON MY MOTI ON, THE BOARD ORDERED C. S.S.D. TO

| NI TI ATE A PARTNERSHI P W TH THE DI STRI CT ATTORNEY TO DEVELOP A
PLAN TO | NCREASE ENFORCEMENT AGAI NST PARENTS WHO ARE THE MOST
DELI NQUENT IN THEI R CH LD SUPPORT PAYMENTS. SO | THEREFORE
MOVE THAT THE C. E. O REPORT BACK, DURI NG THE SEPTEMBER
SUPPLEMENTAL BUDGET, W TH A PLAN TO FUND $500, 000 FOR THE

CHI LD SUPPORT SERVI CES DEPARTMENT FOR THE PURPOSE OF FUNDI NG A
COLLABORATI VE EFFORT W TH THE DI STRI CT ATTORNEY TO | NCREASE
ENFORCEMENT AGAI NST PARENTS WHO ARE THE MOST DELI NQUENT | N
THEI R CH LD SUPPORT PAYMENTS.

SUP. YAROSLAVSKY, CHAI RVAN: SECONDED BY MS. MOLI NA. W THOUT
OBJECTI ON, UNANI MOUS VOTE.

SUP. KNABE: MY FI NAL MOTI ON. ON ANY G VEN NI GHT, AS WE KNOW
THERE ARE A S| GNI FI CANT NUMBER OF VETERANS WHO ARE LI VI NG ON
THE STREETS. THE 2005 HOVELESS COUNT I N LOS ANGELES COUNTY
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1 ESTI MATED THE NUMBER TO BE OVER 15, 000 AND THERE | S EVERY
2 | NDI CATI ON THAT NUMBER IS LI KELY TO GROW MJCH HI GHER | N 2007.

3 LACK OF ACCESS TO SERVI CES AND HOUSI NG, SERI OQUS MENTAL HEALTH
4 | SSUES, POOR STRATEG C PLANNI NG AND A NUMBER OF OTHER

5 BUREAUCRATI C RED TAPE STAND | N THE WAY BETWEEN THESE HONORABLE
6 MEN AND WOVEN AND THEI R HEALTH AND WELLBEI NG WE ALL KNOW TOO
7 WELL THE DOCUMENTED FAI LURES OF THE SERVI CE SYSTEM SET I N

8 PLACE TO ASSI ST VETERANS. WHILE IT IS MY BELIEF THAT IT IS

9 ULTI MATELY THE RESPONSI BI LI TY OF THE FEDERAL GOVERNMENT TO

10 ADDRESS THOSE PROBLEMS, WE CANNOT STAND BY AND WAI T FOR

11 SOLUTI ONS TO EMERGE FROM WASHI NGTON. | BELI EVE THAT THE

12 | MPETUS TO TAKE ACTI ON THEN SHOULD COVE FROM THE LOCAL LEVEL.
13  OUR BOARD HAS MADE A FI NANCI AL COW TMENT TO ADDRESS THE

14 HOMVELESS PROBLEM HERE | N LOS ANCGELES COUNTY AND THE NEED TO

15 BETTER SERVE HOVELESS VETERANS THAT HAS BEEN RAI SED FROM TI ME
16 AND TIME AGAIN. THE CI TY OF LONG BEACH HAS A VERY H GHLY

17 EFFECTI VE CONTI NUUM OF CARE I N PLACE TO ADDRESS THE HOMELESS
18 PROBLEM AND I T IS BELI EVED THAT UP TO 14 PERCENT OF THE TOTAL
19 NUMBER OF HOMELESS VETERANS | N LOS ANGELES COUNTY CAN BE FOUND
20 | N THE LONG BEACH AREA. | NSTI TUTI NG A PROGRAM SPECI FI CALLY

21 DESI GNED FOR THESE HOMELESS VETERANS AND THEI R SPECI AL NEEDS
22 WLL BE AN EFFECTI VE MEANS NOT ONLY TO ADDRESS THEI R SERI QUS
HOVELESS PROBLEM BUT ALSO TO HONOR THESE MEN AND WOVEN FOR
THEI R M LI TARY SERVI CE BY MAKI NG SURE THEY DON T FALL THROUGH
THE CRACKS. SO | WOULD MOVE THAT THE C.E.O WORK I N
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COCRDI NATION WTH THE CI TY OF LONG BEACH TO DEVELOP A
COVPREHENSI VE SERVI CE PACKAGE TO | MPROVE AND ENHANCE

SPECI ALI ZED SERVI CES FOR HOVELESS VETERANS | N THE LONG BEACH
AREA AND REPORT BACK WTH A PLAN I N 90 DAYS. | FURTHER MOVE
THAT THE C. E. 0. MOVE $500, 000 FROM THE FOURTH DI STRI CT
ALLOCATI ON OF ONGO NG STABI LI ZATI ON CENTER FUNDS FROM THE
HOVELESS PREVENTI ON FUND TO A P. F. U. FOR HOMELESS VETERANS TO
SUPPCORT THE SERVI CE ENHANCEMENTS | DENTI FI ED | N THE PLAN.

SUP. YAROCSLAVSKY, CHAI RVAN: SECONDED BY MS. MOLI NA, W THOUT
OBJECTI ON, UNANI MOUS VOTE.

SUP. KNABE: THAT'S ALL | HAVE.

SUP. YAROSLAVSKY, CHAI RVAN: MS. BURKE?

SUP. BURKE: YES. BUT, FIRST, |I'D LIKE TO CLARI FY THE
REPLACEMENT, THE MEALS, THE CONGREGATE MEALS AND ALSO THE HOVE
DELI VERED MEALS. | WANT TO SAY AGAIN THAT |I'D LIKE TO HOLD MY
MOTI ON UNTI L WE GET A CHANCE FOR THE C. A. O TO TAKE CARE OF
THS ISSUE. SO |'LL HOLD THI S I N ABEYANCE TO G VE AN

OPPORTUNI TY FOR THI' S TO BE RESOLVED.

SUP. ANTONOVI CH: MOVE FOR RECONSI DERATI ON.
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SUP. BURKE: |'LL MOVE THAT. ..

SUP. YAROSLAVSKY, CHAI RVAN: SECOND BY-- MS. BURKE MOVES FOR
RECONSI DERATI ON. MR, ANTONOVI CH SECONDS. W THOUT OBJECTI ON,
THE MATTER | S RECONSI DERED AND | T' S REFERRED BACK TO MS.
BURKE' S OFFI CE.

SUP. BURKE: ALL RIGHT. THEN | WOULD LIKE TO RAI SE THE | SSUE OF
THE WORKER SHORTAGE, AND PARTI CULARLY AS FAR AS STUDENT
WORKERS. A STUDENT WORKER PROGRAM HAS BEEN VERY SUCCESSFUL | N
THE COUNTY OVER THE YEARS AND WE HAVE TO TRY TO DEVELOP MORE
WORKERS WHO COME THROUGH AND CAREER COUNTY EMPLOYEES. AND

WE' VE BEEN VERY SUCCESSFUL W TH DEPARTMENT- SPECI FI C FUNDS,
SUCH AS THE CAREER DEVELOPMENT | NTERN PROGRAM WH CH PLACES
CHI LDREN WHO HAVE MATRI CULATED THROUGH THE FOSTER CARE | NTO
COUNTY POSI TI ONS AND PROVI DES RESOURCES AND SUPPCRT. | PROPOSE
DEVELOPMENT OF AN | NTEGRATED COUNTYW DE SYSTEM FOR MANAG NG
TH' 'S WORKFORCE. | THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS
D RECT THE C. A . O TO TRANSFER 150, 000 | N ONGO NG FUNDI NG FROM
THE PROVI SI ONAL FI NANCE USES P. F. U. BUDGET TO THE DEPARTMENT
OF HUMAN RESOURCES, D.H R BUDGET, TO FULLY FUND A NEW STUDENT
WORKER COORDI NATOR PERSONNEL PGSI TI ON AND ANY ESSENTI AL
SUPPCORT STAFF ANCI LLARY EXPENSES. | FURTHER MOVE THI S BOARD

DI RECT THE C. A O AND DI RECTOR OF D. H R TO REPORT BACK PRI OR
TO SUPPLEMENTAL BUDGET CHANGES | N SEPTEMBER 2007 W TH THE
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STATUS OF THEI R PROGRESS | N CREATI NG AND | MPLEMENTI NG SUCH A
PCSI TI ON.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. SECONDED BY MR
ANTONOVI CH. W THOUT OBJECTI ON, UNANI MOUS VOTE. Ms. MOLI NA?

SUP. MOLI NA: | HAVE SOME QUESTI ONS W TH REGARD-- AND | THI NK
THS IS THE RIGHT TI ME ON THE CH LDREN SERVI CES BUDCET.

C. A O JANSSEN:. | BELIEVE TRI SH I S HERE.

PATRI CI A PLOEHN: GOCD MORNI NG

SUP. MOLI NA: GOOD MORNI NG VEELL, NO, WE' RE PAST MORNI NG, |
GQUESS. IT IS MY UNDERSTANDI NG THAT WE ARE GO NG TO BE

APPROVI NG THE | MPLEMENTATI ON PLAN FOR THE TI TLE 4- E WAI VER AT
THE JUNE 26TH MEETI NG, CORRECT?

PATRI CI A PLOEHN: THAT' S CORRECT.

SUP. MOLI NA: AND RI GHT NOW WHAT WE' RE DA NG | S WE' RE BUDGETI NG
FORIT. SOIT S INCLUDED IN THIS I TEM AS | UNDERSTAND. AND MY
QUESTION IS, IS 1 KNONWE HAVEN T HAD A CHANCE TO SEE I'T AND

| TS THE | MPLEMENTATI ON BUT MY QUESTION | S, ARE YOU ALREADY
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1 ANTI Cl PATI NG HOWWE' RE GO NG TO BUDGET FOR THI'S AND THE
2  SAVINGS THAT ARE THERE? AND HOW ARE YOU GO NG TO DO THAT?

4 PATRICI A PLCEHN: YES. THE BUDGET THAT YOU HAVE I N FRONT OF YOU
5 TAKES | NTO CONSI DERATI ON THAT WE ARE ASSUM NG APPROVAL OF THI S
6 WAIVER PLAN. IF IT WASN T APPROVED, THERE WOULD BE ADDI TI ONAL
7 MONEY NEEDED | N THE BUDGET BUT WE ARE-- THE ONE THAT YOU HAVE
8 | N FRONT OF YOU TAKES | NTO CONSI DERATI ON THAT THE WAI VER MONEY
9 WLL COVER THE SALARY AND EMPLOYEE BENEFI T | NCREASES FOR

10 STAFF, AS WELL AS FOR THE SI STER AGENCI ES THAT HAVE CONTRACTS
11 WTH OUR DEPARTMENT.

12

13 SUP. MOLINA: BUT I'T ALSO HAS SAVI NGS THAT ARE | DENTI FI ED.

14

15 PATRICI A PLOCEHN: UNDER THE WAI VER, THAT'S CORRECT. THERE | S

16 UNDER THE-- W TH THE NEW FORMULA THAT WE HAVE, WE ARE LOOKI NG
17 AT APPROXI MATELY $4.2 M LLI ON OF SAVI NGS ANNUALLY OVER THE

18 NEXT FI VE YEARS.

19

20 SUP. MOLINA: WHAT |F WVE DON T REALI ZE THOSE SAVI NGS?

21

22 PATRICI A PLOEHN: THEN WHAT WE WOULD DO | S WE WOULD HAVE TO

El THER NOT | MPLEMENT THE STRATEG ES THAT WE ARE PLANNI NG TO

| MPLEMENT USI NG THOSE WAI VER SAVI NGS ANDY OR VE WOULD HAVE TO
CUT BACK ON THOSE THAT WE HAD ALREADY | MPLEMENTED.
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SUP. MOLINA: | GUESS THAT'S THE | SSUE | HAVE | S THAT WE' RE
BUDCETI NG FOR SOVETHI NG AND WE REALLY DON T KNOW THAT WE' RE
GO NG TO BE ABLE TO ACH EVE | T AND THE ONLY QUTCOMVE | S GO NG
TO BE THAT WE' RE GO NG TO CUT BACK ON SERVI CES. | HOPE THAT' S
NOT WHERE WE' RE GO NG. THAT, |F WE NEED TO SUPPLEMENT | T, THAT
WE' RE PREPARED TO DO SO. HOW DO WE HANDLE THAT?

C. A O JANSSEN:. | MEAN-- |IF | UNDERSTOOD THE QUESTI ON
CORRECTLY, SUPERVI SOR, IS WHAT HAPPENS | F THE WAl VER SAVI NGS
DO NOT' OCCUR? NUMBER ONE. AND THAT IS A PCSSI BILITY AS WE ARE
SEEI NG | N SACRAMENTO RI GHT NOW W TH THE BUDGET CONFERENCE
COMW TTEE EATI NG - ERODI NG THE ANTI CI PATED SAVI NGS BY ACTI ONS
THAT THEY' RE TAKING TWO THI NGS. ONE, THE COUNTY DOES HAVE THE
ABILITY TO OPT QUT OF THE WAl VER WTH A 45 DAY NOTI CE. AND,
SECONDLY, THE COUNTY COULD AUGVENT OR COVER THE LOSS OF THE
NEW PROGRAMS. AND WHAT | ASKED TRISH IS, WHAT WOULD THE
GENERAL FUND HAVE TO BE PAYING | F WE WEREN T DO NG THE WAl VER?
AND THE ANSWER |'S SOVETHI NG OVER $6 M LLION. SO | THI NK THE
COUNTY SHOULD BE PREPARED, AT SOVE PO NT, TO STEP UP TO THE
PLATE | F THE PROGRAMS ARE MAKI NG A DI FFERENCE. THE WHOLE | DEA
OF THE WAIVER IS OBVI QUSLY TO G VE US THE FLEXI BILITY TO TRY
PROCGRAMS THAT KEEP PEOPLE QUT OF OQUR SYSTEM | F THAT IS

WORKI NG, THEN THAT' S A PRETTY STRONG MOTI VATI ON TO CONTI NUE TO
FUND THE PROGRAM
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SUP. MOLINA: I'MALL IN FAVOR OF THE WVAIVER. I T'S HOWIT' S

GO NG TO OPERATE. HONVIT'S GO NG TO BE | MPLEMENTED. THERE' S A
A LOT OF WHAT | FS BUT | GQUESS THE QUESTI ON, AND SHE RESPONDED,
WHAT | F WVE DON' T REALI ZE THE SAVI NGS? THEN WE' LL CUT BACK ON
SERVI CES. |' D RATHER NOT DO THAT. |'D RATHER HAVE A
PRESENTATION IN VHICH I KNOWWE' RE GO NG TO-- AND | HAVEN T
REVI EWED THE ENTI RE | MPLEMENTATI ON PLAN BUT | GUESS |I' M MORE

I NTERESTED IN, IF I T'S NOT WORKI NG VHY | T'S NOT WORKI NG BUT |
DON' T WANT TO CUT BACK ON THE SERVI CES AND, | F WE NEED TO DO
THAT, WE NEED TO FI ND A WAY BECAUSE THESE ARE VERY ESSENTI AL
SERVI CES FOR CHI LDREN AND |' M JUST-- |'M CONCERNED AS TO HOW
WE' RE GO NG TO HANDLE I T. BUT | HOPE, W THOUT HAVI NG TO PUT | N
A MOTI QN, BECAUSE | T'S NOT COM NG BEFORE US UNTIL THE 26TH,
THAT WE' RE GO NG TO HAVE AT LEAST, FROM MY PO NT OF VI EW THE
DEPARTMENT, | T HAS TO BE PRESENTED TO US | NSTEAD OF LOOKI NG AT
CUTTI NG BACK SERVI CES BECAUSE THI S DOES PROVI DE | NCREASES,
PARTI CULARLY TO GROUP AND FOSTER CARE HOVES, AS VEELL, AND

SAVI NGS. AND SO THOSE ARE ALL, AGAIN, WTH THE | DEA THAT WE' RE
GETTI NG THE KIND OF FLEXI BI LI TY THAT WE NEED I N CRDER TO

PROVI DE A MORE COORDI NATED APPROACH TO PROVI DI NG THESE

SERVI CES, CORRECT?

PATRI CI A PLOEHN: THAT' S CORRECT.
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SUP. MOLINA: ALL RIGHT. AND | DO KNOW THAT | HAD ASKED

QUESTI ONS AND WAS VERY CONCERNED ABQUT THE ASSESSMENTS THE
LAST TI ME ARCUND AND I T' S JUST GREAT THAT WE' VE MADE A HELL OF
A LOT OF PROGRESS FROM THE STANDPO NT THAT YOU WERE MJCH
FURTHER AHEAD | N CATCH NG UP, ALTHOUGH NOT COMPLETELY BUT
THAT' S A VERY SHORT PERI OD OF TI ME. YOU VE DONE A VERY GOOD
JOB.

PATRI CI A PLOEHN: THANK YOU VERY MJCH.

SUP. MOLI NA: AND THEN, FI NALLY, ON THE PART | WAS CRI TI CAL NOT
OF THE DEPARTMENT BUT ALSO OF DAVI D JANSSEN | S THAT | ALWAYS
USED TO ASK, BECAUSE HE WAS VERY PROUD OF PRESENTI NG | TH NK

| T WAS ALMOST THREE YEARS AGO, THE DEPARTMENT PROGRAM SUMVARY
AND PERFORMANCE. | T WAS ALWAYS BLANK OR NOT APPLI CABLE AND NOW
THEY' RE FI LLED I N. NOW THE NEXT PART IS | DON T UNDERSTAND
THEM BUT |' M GO NG TO WORK ON THAT END OF | T BECAUSE THAT' S MY
RESPONSI BI LI TY. [ LAUGHTER ]

SUP. MOLINA: BUT |'M GLAD THAT THEY' RE THERE. THANK YOU.

PATRI CI A PLOEHN: THANK YOU VERY MJCH.

SUP. KNABE: I F | COULD JUST ADD TO THAT, MR CHAI RVAN. | MEAN,
OBVI QUSLY, | REMAI N CONCERNED, AS WELL, TOO THE SAVI NGS
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1 STARTED OQUT, IT WAS 72 MLLION, THEN IT"S 60, AND NOWIT' S 20
2 AND THEN MAYBE THIS AND SO I ASSUME, | F WE STAY ON THE WAI VER,
3 THE ONLY WAY TO HANDLE THI S WOULD BE THROUGH NET COUNTY COSTS,
4 | S THAT CORRECT?

6 PATRI Cl A PLOCEHN: THAT' D BE CORRECT.

8 SUP. KNABE: THANK YOU. NO, | MEAN-- ARE THERE ANY OTHER

9 POTENTI AL LOANI NG COSTS THAT REFLECT NET COUNTY COSTS FOR

10 FOSTER CARE THAT WE NEED TO BE AWARE OF?

11

12 PATRICI A PLOEHN: NONE THAT WE' RE AWARE OF. THE 5 PERCENT

13 | NCREASE FOR GROUP HOMES | N FOSTER CARE |'S CONTI NGENT UPON THE
14 GOVERNOR S SI GNATURE, VWH CH W LL PROBABLY OCCUR W THI N THE

15 NEXT FEW WEEKS. OTHER THAN THAT, | KNOW OF NOTHI NG ELSE THAT' S
16 LOOM NG I N THE HORI ZON.

17

18 SUP. KNABE: OKAY. THANK YOU.

19

20 SUP. YARCSLAVSKY, CHAI RVAN: MR, ANTONOVI CH?

21

22 SUP. ANTONOVI CH: THE 58 PERCENT DECLI NE | N THE NUMBER OF

CHI LDREN I N FOSTER CARE FROM 58, 000 TO 20, 000 IS COMVENDABLE
AND REALLY APPRECI ATED BUT THERE WAS A GREATER DRCP EARLI ER
THAN THE RECENT TI ME. WHAT CONTRI BUTED TO THAT DROP? AND
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SHOULD WE CONTI NUE USI NG SOVE OF THOSE ADM NI STRATI VE
PROCEDURES | NSTEAD OF CHANG NG?

PATRI CI A PLOEHN: ACTUALLY, | THI NK THAT THE POTENTI AL HAS
ALREADY BEEN EXPENDED ON THOSE STRATEG ES THAT WE WERE USI NG
WE DROPPED FROM ABQUT 48, 000 CHI LDREN I N THE ' 90S TO 20, 000
NOW BUT | THINK I T WAS MORE OF A CULTURE CHANGE BY WHI CH WE
STOPPED LOOKI NG AT THE ONLY OPTI ON TO PROVI DE SAFETY TO A

CH LD IS TO REMOVE THEM FROM THEI R HOVE AND STARTED TO
UNDERSTAND THAT CHI LDREN NEEDED FAM LI ES AND THAT GROW NG UP

I N FOSTER CARE WAS UNACCEPTABLE. SO I T WAS A COVWPLETE CULTURAL
CHANCGE. WHAT HAS RESULTED | S THAT THE CHI LDREN THAT WERE OF
LESSER H GH NEEDS ARE THE ONES THAT ARE NOW BEI NG SERVED | N
THEI R OAN HOMES OR QUT OF CARE AND THAT THE CHI LDREN NOW THAT
ARE STILL I N CARE ARE THOSE W TH VERY HI GH NEEDS. AND THAT' S
VWHY WE NEED THESE ADDI TI ONAL STRATEG ES THAT WE' VE DESI GNED TO
BE PAI D FOR UNDER THE WAI VER TO ADDRESS THOSE CHI LDREN W TH
THOSE DI FFERENT NEEDS AND THAT W LL ALLOW US TO CONTI NUE TO
DECLI NE THE POPULATI ON.

SUP. ANTONOVI CH: RELATI VE TO THE DECI SION TO STAY IN OR OPT
QUT OF THE WAI VER, | T HAS TO BE WAI VED OR CONSI DERED WHAT' S
BETTER FOR THE CHI LD THAN THE EXPENDI TURE | SSUE. THE QUESTI ON
'S, HOW FAR ALONG | S THE DEVELOPMENT OF THE WAI VER EVALUATI ON
COVPONENT, VWH CH MEASURES THE FI RST YEAR OF THE WAl VER?
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PATRICIA PLOEHN: IT'S QU TE A VEELL AVWAY. WE HAVE GOT' A MEETI NG
NEXT VWEEK, | THINK IT IS, WTH CASEY FAM LY PROGRAMS AS WELL
AS THE STATE. BOTH CASEY AND THE STATE HAVE | NDEPENDENT

| NDI VI DUALS ALREADY ASSI GNED TO HELP US TRACK THI S WAl VER,
BOTH EXPENDI TURES AS WELL AS OUTCOMES.

SUP. ANTONOVI CH: AND ARE THERE ANY OTHER EVENTS W TH
W DESPREAD | MPACTS SUCH AS THE K. D. A. SETTLEMENT THAT COULD
JEOPARDI ZE THE FUTURE OF THE WAl VER?

PATRICI A PLOEHN: K. D.A. IS A REALITY AND IT IS COM NG AND WE
DO HAVE-- WE ARE UNDER A SETTLEMENT AGREEMENT W TH THEM BUT
THE BOTTOM LINE IS K D. A IS HERE WVHETHER OR NOT WE ARE I N THE
WAl VER OR NOT I N THE WAI VER. VWE ARE REQUI RED TO FI LL 500 RAP
SLOTS BY NEXT YEAR OR TO I NCREASE BY 500 RAP SLOTS AS WELL AS
DEVELOP 300 | NTENSI VE FOSTER CARE SLOTS. THEY ARE COSTLY
ENDEAVORS AND WE HAD FULLY | NTENDED, PRI OR TO THIS LAST HT TO
OUR WAI VER SAVI NGS, TO USE SOME OF THAT MONEY TO START
PURCHASI NG SOVE OF THOSE RAP SLOTS. WE' VE HAD TO STEP BACK
FROM THAT BUT WE ARE | N THE PROCESS OF LOCKI NG AT A NUMBER OF
PCSSI BLE STRATEG ES TO FUND THOSE NEW SLOTS.

SUP. YAROCSLAVSKY, CHAI RVAN: ANY OTHER QUESTI ONS OF MS. PLCEHN?
ALL RI GHT, THANK YOQU.
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2 PATRICl A PLCEHN: THANK YOU VERY MJUCH.

4  SUP. YARCSLAVSKY, CHAI RVAN: ARE WE STILL ON | TEM 77

6 C. A O JANSSEN: YES.

8 SUP. YAROSLAVSKY, CHAI RVAN: CAN | JUST-- | DON T WANT TO

9 RECONSI DER AT THI'S PO NT BUT | WANT TO GO BACK TO THE HOMELESS
10 MOTI ON BECAUSE |' M CONFUSED, NOT ABOUT THE PRQJECT BUT IT'S

11 ABOUT HOW RESOURCES OF FUNDI NG THERE ARE, |N THE COG MOTI ON,
12 SUPERVI SOR KNABE' S MOTI ON ON THE 1.2 M LLION, |T READS, "THAT
13 THE BOARD I NSTRUCT THE C.A.O. TO MOVE $1.2 M LLI ON FROM THE

14 CENTRAL HOVELESS PREVENTI ON FUND TO PROVI S| ON FUNDI NG USE

15 ACCOUNT FOR THE GATEWAY COG AS FOLLOAS..." AND THEN AS FOLLOWS
16 SAYS, "AN AMOUNT NOT TO EXCEED 150, 000 W LL BE SET ASIDE ON A
17 ONE-TIME BASIS FOR A CONSULTANT." FINE. THEN I T SAYS, " UPON

18 SUBM SSI ON AND APPROVAL OF THE STRATEGY, AN AMOUNT NOT TO

19 EXCEED 1.2 M LLION PER YEAR TO FUND CAPI TAL AND SERVI CE

20 ACTIVI TIES | DENTI FI ED | N THE STRATEGY." (A) | T DOESN T ADD UP
21 TO 1.2 MLLION. AND, (B) HOW DO YOU...

22

SUP. KNABE: THE 150,000 IS PART OF THE 1. 2.
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1 SUP. YARCSLAVSKY, CHAI RVAN: OKAY, BUT SECONDLY, HOW DO YQU
2 APPRCPRI ATE MONEY EVERY YEAR WHEN WE HAVE A ONE- YEAR BUDGET?
3 |'"MNOTI CLEAR ON THAT. TH RDLY, | WAS UNDER THE | MPRESSI ON
4 THAT-- | WASN T UNDER THE | MPRESSI ON, | THINK | T''S UNDERSTOOD
5 THAT WE HAD-- WERE TRYI NG TO SEGVENT THE FUND AS FAR AS THE
6 CAPITAL FUND I N ONE | N EACH PART, I N EACH DI STRI CT BUT-- AND
7 TH' S ONE MAYBE COVERED TWO OR THREE DI STRI CTS BUT-- TWO? OKAY.
8 BUT THIS DOESN T, UNLI KE THE LONG BEACH MOTI ON, WWH CH DCES
9 COVE QUT OF THAT, THIS DCESN T. SO WHEN | COVE BACK TO YQU
10 NEXT WEEK W TH MY SANTA MONI CA STABI LI ZATI ON CENTER-- | DON T
11 UNDERSTAND THI'S. IT'S NOT WHAT | THOUGHT WAS HAPPEN NG
12
13 SUP. KNABE: VELL, THE 7 M LLION THAT'S SET ASI DE FOR
14  STABI LI ZATION | S ONGO NG
15
16 SUP. YAROSLAVSKY, CHAIRMAN: NO, | DON' T THINK I'T WAS ONGO NG
17 | THINK IT WAS FOR CAPI TAL. THE MONEY THAT WAS SET ASI DE FOR
18  STABI LI ZATI ON, WELL, LARI, YQU...
19
20 SUP. KNABE: | THOUGHT |I'T WAS ONGO NG
21
22 SUP. YARCSLAVSKY, CHAI RVMAN: MAYBE THEY' RE-- NO, LET'S CLARIFY
I T.
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1 LARI SHEEHAN: MR CHAI RVAN, MEMBERS OF THE BOARD, YQU DI D
2 ALLOCATE ON A ONGO NG BASI S, SUBJECT OBVI QUSLY TO BUDGET
3 CONSI DERATI ONS, 7.125 FOR FI VE STABI LI ZATI ON CENTERS. THAT WAS
4 ALLOCATED PER DI STRICT AND I T'S THE WAY WE UNDERSTOCD I T.

6 SUP. YAROSLAVSKY, CHAIRVAN: |'M SORRY, | T WAS ALLOCATED PER
7 DI STRI CT.

9 LARI SHEEHAN. WE UNDERSTOOD | T THAT WE WERE RECOMVENDI NG THAT
10 THERE BE ONE PER DISTRICT. SOIT S 1.425 PER DI STRICT. AND IN
11 TH S PARTI CULAR. . .

12

13 SUP. YARGOSLAVSKY, CHAI RMAN: BUT THAT WASN T FOR ONGO NG

14 EXPENSES. THAT WAS FOR CAPI TAL.

15

16 LARI SHEEHAN: NO. I T'S AN ONGO NG PROGRAM | T WAS PART OF THE
17 19.4 SOVETH NG OF ONGO NG DCLLARS.

18

19 SUP. YAROSLAVSKY, CHAI RMAN: OKAY.

20

21 LARI SHEEHAN: AND WHAT WE EXPLAI NED TO YOU WHEN WE CAME

22 FORWARD I N APRIL OF LAST YEAR WAS THAT WE DI DN' T HAVE ANY
CAPI TAL SPECI FI CALLY THERE W THOUT THE FI RST YEAR COULD
PROBABLY USE FOR CAPI TAL AND THEN, AFTER THAT, | T WOULD BE FOR
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ONGO NG SUPPORTI VE AND SERVI CES | N RUNNI NG A FACI LI TY. AND THE
BUDGET WAS BUI LT ARCUND MOSTLY RUNNI NG A FACI LI TY.

SUP. YAROSLAVSKY, CHAIRVAN: SO IS TH S CURRENT PROPOSED BUDGET

THAT WE ARE VOTI NG ON TODAY, DOES THAT | NCLUDE YET ANOTHER

ROUND OF 7 PLUS M LLI ON DOLLARS?

LARI SHEEHAN: YES, | T DCES.

SUP. YAROSLAVSKY, CHAI RVAN: AND HOWMJUCH OF THE 7 M LLION IN

THE FI RST YEAR OF ONGO NG FOR THE STABI LI ZATI ON CENTERS HAVE

WE SPENT, LEAVING TH S ONE ASI DE? ZERO, RI GHT?

LARI SHEEHAN: WE HAVE NOT SPENT-- ZERO | S THE CORRECT ANSVER.

SUP. YAROSLAVSKY, CHAI RVAN: SO YOU WLL NOW ON THE FI RST OF

JULY, YOU WLL HAVE $14-1/2 M LLI ON DOLLARS OR $15 M LLION I N

THAT FUND?

LARI SHEEHAN: WELL, TECHNI CALLY. ..

SUP. YAROSLAVSKY, CHAI RVAN: | N THAT ACCOUNT?

LARI SHEEHAN: ...WHAT MR JANSSEN HAS DONE | S | NDI CATED THAT
WE W LL BE ABLE TO REPROGRAM THE 7. 125 THAT WAS NOT SPENT | N
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1 THE LAST FI SCAL YEAR. SO WE W LL BE COM NG BACK TO YOUR BQARD
2 W TH REPROGRAMM NG RECOVMENDATI ONS BUT TREATI NG THAT MONEY AS
3 ONE-TI ME MONEY.

5 SUP. YAROCSLAVSKY, CHAI RVAN: REPROGRAMM NG | T FOR HOMELESS
6 RELATED?

8 LARI SHEEHAN. OTHER AREAS-- OTHER HOVELESS AREAS AS I T'S

9 RELATED FOR HOVELESS PROGRANMS.

10

11  SUP. YAROSLAVSKY, CHAI RMAN: BUT NOT NECESSARI LY EXCLUSI VE OF
12 THE DEVELOPMENT OF A STABI LI ZATI ON CENTER, | F THAT SHOULD BE
13 AN OPPORTUNI TY THAT PRESENTS | TSELF, CORRECT?

14

15 LARI SHEEHAN: YES, |IT COULD BE OTHER THAN A STABI LI ZATI ON

16 CENTER, YES.

17

18 SUP. YAROSLAVSKY, CHAI RMAN. NOW WHAT ABOUT THE ONE- Tl ME

19 MONIES IN THE HOVELESS, OWN BUS HOVELESS PACKAGE? HOW MJUCH WAS
20 SET ASIDE ON A ONE- Tl ME BASI S?

21

22 LARI SHEEHAN: THERE WAS 80 M LLION I N TOTAL THERE.

SUP. YAROSLAVSKY, CHAI RVAN: 80 M LLI ON TOTAL.
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1 LARI SHEEHAN: ONE-TI ME DOLLARS. AND, TO THE EXTENT THAT WE
2 HAVE TWO I TEM5 COM NG WE HAVE AN | TEM COM NG - TWO | TEMS
3 COM NG IN NEXT WEEK TO SPEND THE 32 M LLION CITY COMMUNI TY AND
4 R F.P. PROCESS AND THE 20 M LLI ON REVOLVI NG LOAN FUND AND THEN
5 WE HAVE ANOTHER-- VARI QUS OTHER PROGRAMS VWH CH HAVE BEEN

6 | MPLEMENTED OR | N VARYI NG DEGREES OF | MPLEMENTATI ON.

8 SUP. YAROSLAVSKY, CHAI RVAN: SO HOW DI D WE EXPECT, SAY, THE

9 CITY OF LOS ANGELES WANTED TO DO A STABI LI ZATI ON CENTER OR WAS
10 OPEN TO HAVI NG ONE SOMEVHERE IN I TS CI TY, HOW- WERE W\E

11 EXPECTI NG THEM TO PAY FOR THE ACQUI SI TI ON OR CONSTRUCTI ON

12 COSTS AND VWVE WOULD PROVI DE ONGO NG TO THI S EXTENT THAT WE HAD
13 THE MONEY SET ASI DE, ONGO NG SERVI CES | N THE CENTER?

14

15 LARI SHEEHAN: VWHAT WE PLAN TO DO | S WE FELT THAT THE FI RST

16 YEAR OF COSTS COULD PROBABLY BE USED FOR CAPI TAL AND THEN,

17 AFTER THE CAPI TAL EXPENDI TURE WAS COMPLETED, THEN THE DOLLARS
18 WOULD BE AVAI LABLE FOR ONGO NG SERVI CES.

19

20 SUP. YARCSLAVSKY, CHAIRVAN. MM HM YEAH. YOU RE NOT GO NG TO
21 GET, IN SOMVE PARTS OF THE COUNTY-- | DON T TH NK MOST PARTS COF
22 THE COUNTY ANY MORE, YOU RE NOT GO NG TO GET MJCH FOR A

$1, 400,000 IN THE WAY OF A SITE. SOIT S ALMOST LIKE A PO SON
Pl LL.
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1 LARI SHEEHAN: |F YOU HAD TO START FROM AFRESH, THAT'S CORRECT.
2 | T WOULD NOT BE.

4 SUP. KNABE: BUT A LOT OF THESE-- PARTI CULARLY, THAT'S WHY

5 WE' RE ENCOURAG NG THEM TO COVE TOGETHER, | MEAN, IN TH S

6 PARTI CULAR Pl ECE HERE THAT | BROUGHT FORWARD, 20 SOME ClI Tl ES
7 ARE INVOLVED IN IT.

9 LARI SHEEHAN. AND THEY ARE TALKI NG ABOUT LEVERAG NG AND THEY
10 WLL BE BRI NG NG SOVE FUNDI NG I N.

11

12 SUP. YAROSLAVSKY, CHAIRVAN: | THI NK THE MODEL, THE COG | S--
13 USED DOWN THERE IS THE WAY | T SHOULD BE DONE. | JUST WANTED TO
14  UNDERSTAND HOW OUR END WAS HANDLI NG THI' S. OKAY. YQU VE

15  ANSVWERED MOST OF MY QUESTI ONS. ALL RI GHT. ANYTHI NG ELSE?

16

17 C. A O JANSSEN: | TH NK THAT'S ALL ON MEMBER SERVI CES.

18

19 SUP. YAROSLAVSKY, CHAIRVAN. ON | TEM 7. DO WE NEED A MOTI ON?
20

21 C A O JANSSEN: YOU TOOK THEM AS YOU VENT ALONG

22

SUP. YARCSLAVSKY, CHAI RVAN: WE TOOK THEM AS VWE WENT ALONG SO
THAT W LL BE SUFFI CI ENT. OKAY.
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C. A O JANSSEN. OKAY. ITEM8 IS A ROUTINE, | HOPE,

CLASSI FI CATI ON ACTI ON TO | MPLEMENT THE FI SCAL YEAR PROPCSED
BUDCGET. | RECOMVEND THAT YOU APPROVE I T.

SUP. YAROCSLAVSKY, CHAI RVAN: HANG ON. THIS IS | TEM NUMBER 8.
" M SORRY?

C. A O JANSSEN:. 8 IS CLASSI FI CATI ON ACTI ONS TO | MPLEMENT THE
BUDGET PGCSI TI ONS | NCLUDED I N THE PROPOSED BUDGET.

SUP. YARCSLAVSKY, CHAI RVAN: | HAVE THE WRONG - HANG ON A

SECOND, GUYS. | GOTI' TO SEE WHAT WE' RE DO NG HERE. YEAH, OKAY.

MR, KNABE?

SUP. KNABE: | WOULD | NTRODUCE AND WAI VE READI NG

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. SECOND BY Ms. MOLI NA.

| S THERE ANY FURTHER DI SCUSSI ON? W THOUT OBJECTI QN, UNANI MOUS

VOTE.

CLERK SACH HAMAI: BEFORE WE GO ON, | BELIEVE |'M SUPPCSED TO
READ THI S | NTO THE RECORD.

C. A O JANSSEN. READ I T. OKAY.
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1 SUP. YARCSLAVSKY, CHAI RVAN: ALL RI GHT. BEFORE WE CAST THE
2 UNANI MOUS VOTE, YOU CAN READ I T I NTO THE RECCRD.

4 CLERK SACH HAMAI: OKAY. THIS IS THE SHORT TI TLE-- THHS IS A
5 ORDI NANCE AMENDI NG TI TLE 6, SALARIES, OF THE LOS ANGELES

6 COUNTY CODE RELATI NG TO THE ADDI TI ON, DELETI ON, AND CHANG NG
7 OF CERTAIN CLASSI FI CATI ON AND MEMBER OF ORDI NANCE POSI TI ON | N
8 VARI QUS DEPARTMENTS AS A RESULT OF THE BUDGET PROCESS FOR

9 FISCAL YEAR 2007/ 2008 AND THE DELETI ON AND AMENDMVENT OF

10 VAR QUS DEPARTMENTAL PROVI SI ONS TO REMOVE OBSOLETE REFERENCES
11 AND | MPROPERLY ALI GNED DEPARTMENTAL PROVI S| ONS.

12

13 SUP. YARCSLAVSKY, CHAIRVAN: ALL RIGHT. MR KNABE MOVES, MOLI NA
14 SECONDS, W THOUT OBJECTI ON, UNANI MOUS VOTE.

15

16 C. A O JANSSEN: | TEM NUMBER 9, MR CHAIR |S OUR

17 RECOVMENDATI ONS ON DEBT MANAGEMENT BAN AUTHORI ZATI ON

18 REI MBURSEMENT RESOLUTI ON. THE BOARD HAS, OVER THE YEARS,

19 ADOPTED PCLI CY FOR THE RATI O OF ALLOMABLE | SSUANCE COVPARED TO
20 THE BUDGET AS A WHOLE. WE ARE UNDER ALL OF THOSE LIMTS. ALL
21 OF THESE | TEMS, W TH THE EXCEPTION OF | TEM 4, SHOULD BE

22 FAM LI AR TO YOU FROM PREVI QUS BUDGETS. | TEM NUMBER 4 |'S AN

| SSUE WE HAVE WTH F.E M A IT IS A CASH FLOW PROBLEM WE CAN
NOT COLLECT ALL OF F.E.M A UNTIL THE PROJECT' S COMPLETED. SO
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CONSI DER THI' S ALSO A TECHNI CAL | TEM NUMBER 9. RECOMVENDI NG
YOUR APPROVAL.

SUP. YAROSLAVSKY, CHAI RVAN: |S THERE ANY DI SCUSSI ON ON THI S
| TEM? | F NOT, MS. BURKE MOVES. MR KNABE SECONDS. W THOUT
OBJECTI ON, UNANI MOUS VOTE ON | TEM NUMBER 9.

C. A.O JANSSEN. THE NEXT THREE | TEMS, 10, 11, 12, ARE ALL
REPORTS. | TEM NUMBER 10, WE HAD TWO MOTI ONS, ONE FROM

SUPERVI SOR KNABE, ONE FROM SUPERVI SOR ANTONOVI CH TO ASK US TO
TAKE A LOCK AT THE FI ELD SERVI CES CASELOADS | N PROBATI ON
DEPARTMENT. WE DI D RECEI VE A PROPCSAL FROM THE DEPARTMENT
ASKI NG FOR ALMOST 600 NEW POSI TI ONS AND $44 M LLI ON. WE HAVE
REMAINING IN P. F. U ONGO NG JUST 13.6 M LLION. WE' RE TAKI NG A
LOOK AT THAT PROPOSAL NOW AND WOULD RECOMMEND, AT THI' S PO NT,
THAT YOU DEFER ANY FURTHER ACTI ON ON THOSE TWO | TEMs TO
SUPPLEMENTAL VWHEN WE' LL HAVE A MORE COVPLETE REPORT ON THE
DEPARTMENT' S REQUEST AND HOW AS A PRIORITY, | T STACKS UP
AGAI NST THE D. O.J. REQUI REMENTS AND PROBATI ON.

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. ANY OBJECTI ON TO THAT?

SUP. MOLI NA: ARE WE GETTING TH' S | NFORMVATI ON? | ' M SORRY? WE' RE
GO NG TO GET THI S | NFORVATI ON?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
150



The Los Angeles County Board of Supervisors

June 18, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

C. A. O, JANSSEN: YES.

SUP. YAROSLAVSKY, CHAI RVAN: | N SEPTEMBER.

C. A O JANSSEN. YES, YOU WLL.

SUP. YAROSLAVSKY, CHAI RVAN: W THOUT OBJECTION, TH S WLL BE
RCLLED OVER ' Tl L SEPTEMBER.

C. A O JANSSEN. ALL RIGHT. |ITEM NUMBER 11 HAS TO DO W TH-- AND
WE DID FILE A LETTER WTH YOUR BOARD ON FRI DAY, | BELI EVE, O\
- THS IS ON THE REOPENI NG OF BEDS AT PI TCHESS DETENTI ON
CENTER. WE HAVE | NCLUDED I N CHANGE LETTER, AS | | NDI CATED,
$7.2 MLLION TO ADD APPROXI MATELY 240 BEDS TO PI TCHESS. THE
REPORT RECOVMENDS THAT THAT NUMBER BE | NCREASED TO 504

ADDI TI ONAL BEDS BUT THAT WOULD COST AN ADDI TI ONAL $4.1

M LLI ON, WH CH WE' RE PROPCSI NG COVE OUT OF SPECI AL DEPARTMENT-
- SHERI FF' S DEPARTMENT SPECI AL FUNDS, WHI CH THEY' RE NOT TOO

W LD ABQUT. THE REPORT EXPLAINS THE LAST THREE YEARS OF
DEPARTMENT ALLOCATI ONS W TH RESPECT TO PI TCHESS SPECI FI CALLY.

| THI NK THERE' S A DI SAGREEMENT ABOUT WHETHER OR NOT FUNDI NG
WAS AVAI LABLE AT PI TCHESS TO EXPAND THE BEDS. | N ANY EVENT, AT
TH'S PO NT, WE ARE RECOMVENDI NG 7.2 M LLI ON BE ADDED TO THE
SHERI FF' S BUDGET TO EXPAND PI TCHESS AND 4.1 M LLION-- ARE WE
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STI LL RECOMMENDI NG THAT? | THI NK THERE' S A MOTI ON. |
UNDERSTAND THERE' S A MOTI ON.

SUP. YAROSLAVSKY, CHAI RVAN: WHERE WERE YOU RECOVMENDI NG THAT
THE. . .

C. A O JANSSEN: 7.2 MLLION IS GENERAL FUND.

SUP. YARCSLAVSKY, CHAI RVAN: SO WHAT WAS THE SPECI AL FUND. . .

C. A O JANSSEN. 4.1 M LLION OQUT OF DEPARTMENT SPECI AL FUNDS.

SUP. YAROSLAVSKY, CHAI RVAN: |S THAT PART OF YOUR ACTI ON?

C. A O JANSSEN. IT S PART OF-- NO I T S PART OF A LETTER,

SEPARATE, ON THIS ITEM I T S-- 7.2 MLLION IS I NCLUDED I N THE

BUDCET. 4.1 IS NOT.

SUP. YAROSLAVSKY, CHAI RVAN: AND SO VHEN IS THE 4.1 GO NG TO BE
DEALT W TH?

C. A O JANSSEN: IN TH S MOTI ON.

SUP. ANTONOVI CH: BY MOTI ON, MR CHAI RVAN.
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SUP. YAROCSLAVSKY, CHAI RVAN: OKAY, MR ANTONOVI CH.

SUP. ANTONOVICH C E.O 'S JUNE 15TH REPORT HAS | NDI CATED A
NUMBER OF UNRESOLVED | SSUES AND | T' S | MPERATI VE THAT THE BOARD
MOVE FORWARD W TH THE REOPENI NG OF AVAI LABLE JAI L BEDS AS

QUI CKLY AND RESPONSI BLY AS POSSI BLE TO EASE THE OVERCROMDI NG
AND ENHANCE THE SAFETY AND SECURI TY OF QUR | NMATES AND STAFF.
SO | WOULD MOVE THAT THE BOARD APPROVE THE TRANSFER OF $7. 2
MLLION IN THE P.F. U TO THE SHERI FF BUDGET TO REOPEN 252

BEDS, WHI CH W LL RESULT IN 1,080 OPEN BEDS AT THE PI TCHESS
SOQUTH FACI LI TY EFFECTI VE NEXT MONTH AND REQUEST THE C. A. O AND
THE SHERI FF TO PROVI DE A WRI TTEN REPORT BY JUNE 28TH, FOLLOWED
BY AN ORAL PRESENTATI ON ON JULY 3RD BOARD MEETI NG WTH A FULL
REVI EW AND RECOMVENDATI ONS ON THE REOPENI NG OF THE ENTI RE

Pl TCHESS SCQUTH FACI LI TY AND REQUEST THE C. A. O AND THE SHERI FF
TO PROVI DE A JO NT WRI TTEN REPORT BY SEPTEMBER 6TH, FOLLOWED
BY THE ORAL PRESENTATI ON AT THE SEPTEMBER 11TH BOARD MEETI NG
ON THE STATUS OF THE JAI L EXPANSI ON PLAN APPROVED ON AUGUST
1ST, 2006, ALONG WTH THE FULL ANALYSI S OF EACH OF THE JAI L
FACI LI TI ES, | NCLUDI NG THE RATED BED COUNT, BROKEN DOMWN BY THE
NUMBER THAT ARE FUNDED VERSUS UNFUNDED, THE NUMBER OF FUNDED
PCSI TI ONS AS WELL AS THE OPENI NG OF THE-- AS WELL AS THE
OPERATI NG BUDCET.
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SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT.
MCLI NA.

SUP. MOLI NA:  SECOND.

SUP. YAROCSLAVSKY, CHAI RVAN: NOW CAN YOQU TELL ME WHERE THE 4.1

PO NT | S ADDRESSED?

C. A. O JANSSEN. THE BUDGET, THE WAY |

ARE MOVI NG TO APPROVE THE 7.2 M LLION THAT' S | NCLUDED I N
CHANCE LETTER TO BRI NG THE BED CAPACI TY AT PI TCHESS TO 1, 080
BEDS AND THEN NOT TO ADDRESS THE 4.1 M LLION. HAVE US REPORT
BACK ON THE REMAI NI NG BEDS AT PI TCHESS AND HOW THEY WOULD BE
FUNDED TO OPEN THEM | F THE BOARD CHOOSES TO DO SO SO THE ONLY
ACTI ON YOU RE TAKI NG TODAY IS APPROVING THE 7.2 M LLION IN

CHANCE LETTER BY WAY OF ALLOCATI ON.

SUP. YAROSLAVSKY, CHAI RVAN: WHAT CAUSED YOU TO CHANGE YOUR

RECOMVENDATI ON OF LEAVING I T IN THE P.

THE BUDGET DI RECTLY ON FRI DAY AFTERNOON?

SUP. ANTONOVI CH: AN EVENI NG | N EUROCPE,
NAMVE | N GERVANY?

| TS SECONDED BY WMES.

READ THE MOTI ON, THEY

F.U TO MOVING I T I NTO

Rl GHT? WHAT WAS HER
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SUP. KNABE: IS THE MOTI ON THEN TO MOVE | T OQUT OF P. F. U
W THOUT KNOW NG WHAT THEY' RE GO NG TO DO WTH I T?

SUP. MOLINA: YEAH, I T'S SUPPCSED TO GO TO BUI LD THE BEDS.

C.A O JANSSEN. IT WAS PUT IN P.F. U AS PART OF THE CHANGE
LETTER BECAUSE WE WERE STI LL WORKI NG WTH THE SHERI FF' S
DEPARTMENT TO TRY TO UNDERSTAND- - TO RECONCI LE THE BEDS TO
FUNDI NG OVER THE PAST THREE YEARS. THAT'S WHY I T VENT | NTO
P.F. U WE HAVE NO OBJECTION TO I'T GO NG | NTO THE SHERI FF' S
BUDGET AND OPENI NG THOSE BEDS RI GHT AWAY. | T NEEDS TO BE DONE.

SUP. YAROSLAVSKY, CHAI RVAN: ASSUM NG THEY WOULD OPEN THOSE
BEDS RI GHT AWAY BUT | ...

C. A O JANSSEN. RI GHT, WELL-- RI GHT.

SUP. YAROSLAVSKY, CHAI RVAN: ... THERE' S A DI SPUTE ABOUT BEDS

ALL OVER THE PLACE HERE. | DON' T WANT TO GET INTO I T TCODAY.

BUT, YOU KNOW MONEY, ONCE | T GOES I NTO THE SHERI FF' S BUDGET,

WE LOSE CONTROL OVER | T AND. ..

C. A O JANSSEN. THAT'S TRUE.
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SUP. YAROCSLAVSKY, CHAI RVAN: ...AND THEY ARE NOTI OBLI GATED TO
USE I T TO OPEN UP BEDS.

SUP. KNABE: THAT'S WHAT BOTHERS ME, | MEAN, BECAUSE WHEN | S I T
GO NG TO | MPACT THE EARLY RELEASE PROCGRAM?

C. A O JANSSEN: | DON T DI SAGREE W TH THAT, SUPERVI SOR, BUT
THERE' S NOTHI NG THAT WE CAN DO I N THE NEXT TWO WEEKS OR THREE
MONTHS TO CHANGE THAT FACT. VWHENEVER WE G VE H M THE MONEY, HE
CAN USE | T ANYWHERE HE WANTS. WE AGREE THAT THERE' S AN URGENT
NEED FOR THE BEDS NOW AND AT LEAST FOR THE NEXT SI X MONTHS
WHEN WE CAN TRACK HI S BUDGET, HE WOULD BE HARD PRESSED TO
SPEND | T FOR ANYTHI NG OTHER THAN OPENI NG Pl TCHESS AND THEY
REPORT DAILY ON BED CAPACI TY AND BEDS FI LLED. SO WE ACTUALLY
KNOW ON A DAY- TO- DAY BASI S. THAT' S ONE OF THE REASONS WE HAD A
QUESTI ON ABOQUT THIS IS, | N JANUARY/ FEBRUARY Tl ME FRAME,

Pl TCHESS WAS RUNNI NG AT ABQUT 1, 300 FILLED BEDS OR SO AFTER
THEI R | NTERNAL CURTAI LMENTS, THAT DROPPED DOWN TO 700. SO WE
CAN TRACK, ON A DAILY BASIS, WHETHER OR NOT WHETHER THE MONEY
| S ACTUALLY GO NG | NTO ADDI TI ONAL BEDS AT PI TCHESS. SO W\E

DON' T HAVE AN OBJECTI ON TO MOVI NG THE MONEY | NTO HI S BUDCET.

SUP. MOLI NA: MR CHAlI RVAN?
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1 SUP. YARCSLAVSKY, CHAI RVAN: YOU DON' T HAVE ANY CONTROL OVER
2 VWHAT THEY DO TO I'T, SO THEREFORE YOU DON T OBJECT. ..

4 C. A O JANSSEN: VELL, WHETHER | DO I T NOWN OR FOUR MONTHS FROM
5 NOW | STILL DON'T HAVE ANY MORE CONTROL OVER I T I'S MY PO NT.

7 SUP. YAROSLAVSKY, CHAI RVAN: WVELL, NO, EXCEPT THAT I F, FOUR

8 MONTHS FROM NOW THEY HAVE PURCHASE ORDERS READY TO GO OR

9 WHATEVER THE BUREAUCRACY IS, THE ACTUAL CONSTRUCTI ON CONTRACTS
10 TO. ..

11

12 C. A O JANSSEN:. THEY CAN RUN THE BEDS THERE NOW WE KNOW

13 BECAUSE THEY' VE BEEN RUNNING | T EARLI ER TH' S YEAR YOU

14 REMEMBER THE | SSUE ABOUT THE PHANTOM PCSI Tl ONS?

15

16 SUP. YAROSLAVSKY, CHAI RVAN: YES.

17

18 C. A O JANSSEN: WELL, APPARENTLY, PART OF THOSE PHANTOM

19 POSI TI ONS WVERE RUNNI NG PI TCHESS. WE DI DN T KNOW THAT. SO NOW
20 WE' RE S| MPLY REPLACI NG PHANTOM PCSI TI ONS SO THEY CAN | NCREASE
21 THE CAPACI TY OF PITCHESS. SO THEY DON' T NEED TO DO ANYTHI NG

22

SUP. KNABE: WELL, WE DO HAVE SOMEONE HERE FROM THE SHERI FF' S
DEPARTMENT. MAYBE THEY CAN COVE DOWN AND REASSURE US.
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SUP. YAROCSLAVSKY, CHAI RVAN: WVELL, YOU GOT A BUNCH OF PECPLE
HERE.

SUP. BURKE: WAS THERE AN ADDI TI ONAL REQUEST FOR 4.1? | S THAT
SEPARATE?

C. A O JANSSEN. NO, THE TOTAL COAST OF REOPENI NG PI TCHESS TO
| TS CAPACI TY OF 1,500 BEDS IS $21 M LLION. WE RE ONLY AT 7. 2.
SO WE WERE SUGGESTI NG THAT WE COULD ADD A FEW MORE BEDS BY
TAKING 4.1 MLLION QUT OF THEI R | NMATE FUNDS AND USING I T FOR
THAT PURPCSE. SO THE DI FFERENCE IS UNFUNDED AT THI S PO NT AND
| TH NK THE SUBJECT OF THE MOTI ON BY SUPERVI SORS ANTONOVI CH
AND MCLI NA TO REPORT BACK W TH A DI SCUSSI ON OF THAT | SSUE.

SUP. YAROSLAVSKY, CHAI RVAN: WELL, |'LL TELL YOU WHAT |'D LI KE
TO ASK AS PART OF A REPORT BACK IF THIS IS GO NG TO GO
FORWARD. |'D PREFER PERSONALLY, IF IT WAS UP TO Mg, |'D HOLD
| T BACK UNTI L WE KNEW EXACTLY WHEN THEY WERE GO NG TO DO THI S.
IS TH'S, BY THE WVAY, IS TH S 7.1-- 7.2 PLUS THE 4.1, |S THAT
AN ANNUALI ZED COST?

C.A O JANSSEN. THE 7.2 1S, YES.

SUP. YAROSLAVSKY, CHAI RVAN: FOR WHAT, FOR HOW MANY BEDS?
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C. A O JANSSEN. FOR 240 BEDS, | TH NK

SUP. YAROSLAVSKY, CHAI RVAN: WELL, MAYBE-- HAVE THEY TOLD YQU
THAT THEY ARE GO NG TO OPEN THOSE BEDS ON JULY THE FI RST?

C. A. O JANSSEN: YES.

SUP. YAROSLAVSKY, CHAI RVAN: WELL, WHY DON' T THEY COVE DOMN
HERE?

C. A O JANSSEN:. ALL RIGHT. COVE ON DOWN.

SUP. YAROCSLAVSKY, CHAI RVAN: THEY COULDN T BE FARTHER AWAY FROM
THE BOARD THAN THEY ARE PHYSI CALLY AND OTHERW SE HERE. MR
JANSSEN, VWHAT |'D LI KE YOU TO COVE BACK W TH AT THE NEXT- -
WHEN IS I T, JULY 3RD?

C. A. O JANSSEN. YES, JULY 3RD.

SUP. YAROSLAVSKY, CHAI RVAN: WELL, ACTUALLY IN YOUR JUNE 28TH
REPORT, WE HAVE SET ASI DE AND APPRCPRI ATED MONEY TO THE

SHERI FF* S DEPARTMENT FOR THE JAI LS ON A NUMBER OF OCCASI ONS I N
THE LAST SEVERAL YEARS. BI G BUCKS. | DON T KNOW | DIDN T COME
PREPARED TO LAY | T OQUT BUT YOUR STAFF KNOAS WHAT | T I S
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C. A. O JANSSEN: YES, WE HAVE IT.

SUP. YAROSLAVSKY, CHAIRVAN: |'D LIKE YOU TO DO A FORENSI C
ANALYSI S OF WHERE THAT MONEY VENT AND DID | T GET SPENT FOR THE
PURPOSES FOR WHI CH THI S BOARD APPROPRI ATED | T? JUST LI KE WE' RE
BEI NG ASKED NOW TO APPROPRI ATE $7.2 M LLI ON FOR 250 BEDS THAT
VE MAY OR MAY NOT EVER SEE OPENED, | WANT TO KNOW WHAT
HAPPENED TO THE TENS OF M LLI ONS OF DOLLARS THAT WE HAVE SET
ASI DE FOR JAI LS FOR THE OPENI NG OF NEW BEDS.

C. A O JANSSEN. THAT IS ITEM 3 ON THEI R MOTI ON, SUPERVI SOR.

SUP. ANTONOVI CH: | TEM NUMBER 3 VWHERE WE WERE ASKI NG THAT. . .

SUP. MOLI NA: EXCEPT I T DCESN T SAY FORENSI C.

C.A O JANSSEN. [ LAUGHS | BUT IT'S THE SAME | DEA.

SUP. YAROCSLAVSKY, CHAI RVAN: BUT | DON T WANT TO WAI' T UNTI L
SEPTEMBER TO GET IT. | WANT TO GET I T NOW

C. A O JANSSEN. WELL, WE CAN T DO I'T BY NEXT WEEK BUT WE CAN
DO | T BEFORE SEPTEMBER. WE' LL DO I'T AS SOON AS WE CAN BUT WE
CANT DOIT WTH N A WEEK. | MEAN, WE CAN TELL YOU-- WE CAN

TELL YOU HOW MJCH MONEY HAS BEEN APPROPRI ATED, HOW MJUCH MONEY
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1 HAS BEEN SET ASI DE, HOW MANY BEDS WE THI NK, BUT THIS IS A
2 QUESTION OF-- OH, | CAN DO IT RIGHT NOW MAYBE EVEN PAUL CAN
3 DOITIF YOU WANT TO.. .

5 SUP. YARCSLAVSKY, CHAI RVAN: WVELL, HE MAY OR MAY NOT BE ABLE TO
6 DO IT. CERTAINLY HE LL BE ABLE TO SAY SOMETHI NG BUT |' D LI KE

7 YOU TO VERIFY IT. I MEAN, |'VE BEEN DOMN TH S ROAD BEFORE. ALL
8 RIGHT. WHO WANTS TO SPEAK? WANT TO GO BY RANK OR BY KNOW.EDGE
9 BASE?

10

11 SUP. KNABE: WHO WANTS TO SAY "TRUST US" FI RST? [ LAUGHTER ]

12

13 PAUL TANAKA: FIRST OF ALL, MR CHAI RMVAN, WE DO HAVE A CHART

14 THAT SHOANS THE 68 PLUS M LLI ON DOLLARS THAT YOUR BOARD HAS

15 ALLOCATED OVER THE COURSE OF THE LAST THREE YEARS SPECI FI CALLY
16 FOR CUSTODY POSI TIONS, 4,474 BEDS AND APPROXI MATELY 732

17 PERSONNEL POSI TIONS, | BELI EVE, AND THAT IS ALL LAID QUT RI GHT
18 THERE FOR C R D.F., TWN TONERS AND A COUPLE OF COVPOUNDS AT
19 THE RANCH FACI LI TY. WHAT WE' RE LOCKI NG FOR HERE | S WVE HAVE

20 ABQUT 800 BEDS THAT ARE CURRENTLY OPENED AT THE NORTH ANNEX,

21 VWHICH IS FORVALLY KNOWN AS PI TCHESS DETENTI ON CENTER SOUTH

22 FACILITY. WVE WOULD LI KE TO SEE, | N COVPLI ANCE W TH CREATI NG
MORE BED SPACE I N THE RUTHERFORD PANEL, THE ABILITY TO OPEN
THAT UP AS A FULL COWOUND W TH A SEPARATE COMVAND, AS | T WAS
ONCE BEFORE. THE $7.2 M LLION WLL ALLOWUS TO OPEN UP ANOTHER
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1 252 MORE BEDS, I N ADDI TI ON TO PUTTI NG A FULL COWAND STAFF I N
2 PLACE. WHAT' S CURRENTLY AT I SSUE IS THE REMAI NI NG 8 PO NT-- |
3 GUESS I T WAS ABOUT $8 M LLION OR SO, 8-1/2 M LLI ON DOLLARS

4 THAT WE NEED TO COVPLETELY RECPEN SOUTH FACI LI TY AND THAT' S

5 WHAT MR JANSSEN WAS REFERRI NG TO, POSSI BLY SOVE OF | T COM NG
6 FROM THE SPECI AL FUNDS, SUCH AS THE | NMATE WELFARE FUND, AND
7 THEN HAVI NG TO FI ND THE REMAI NI NG SAY, 4, 4-1/2 MLLION

8 DOLLARS.

10 SUP. YARGOSLAVSKY, CHAIRMAN. YOU D JUST GET US AN ANALYSI S OF
11 TH'S AND I N YOUR | NDEPENDENT ANALYSI S AS QUI CKLY AS YQOU CAN,
12 THANKS. ALL RIGHT, Ms. MOLI NA?

13

14 SUP. MOLINA: MR CHAI RVAN, LET ME ASK A QUESTI ON BECAUSE, YQU
15 KNOW | THINK I T'S LEG TI MATE TO SAY THAT WE NEVER KNOW HOW
16 MANY BEDS WE HAVE AND VWE NEVER KNOW HOW MANY PRI SONERS VWE HAVE
17 AND VWVE NEVER KNOW VHERE WE' RE AT BUT WE DO KNOW THI S. WE' RE
18 CGETTING IN TROUBLE ALL THE TIME FOR THIS. AND SO I'M A LITTLE
19 BIT CONCERNED. YOU KNOW | WANT TO PROVI DE THE MONEY BECAUSE |
20 WANT TO PROVI DE THE BEDS BUT | MJST TELL YOU THERE | S

21 SUSPICION ON TH' S SIDE OF THE TABLE THAT THI S MONEY | S GO NG
22 TO CGET ALLOCATED AND YOU ALL ARE NOT GONG TOUSE IT FOR IT
AND | M CONCERNED ABOUT THE ATTI TUDE AND I T''S NOT UNFOUNDED. |
MEAN, WE' VE SEEN A LOT OF-- | DON' T KNONWHAT IT IS, | MEAN,
WE WANT TO ALLOCATE THE MONEY. AND THAT DOESN T MEAN THAT YQU
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1 CAN BUY OTHER THINGS WTH I T, DO OTHER THINGS, IT IS TO OPEN
2 THE BEDS. THE END. AND | HOPE YOU UNDERSTAND THE SPIRIT OF I T
3 AND THE | NTENT. AND | KNOW SUPERVI SOR ANTONOVI CH SUPPORTS THE
4  DEPARTMENT SOVETI MES W THOUT EVEN QUESTION. BUT, ON TH' S, |

5 HOPE HE WLL STAND WTH ME THAT, |IF THEY DON T USE TH S MONEY
6 TO OPEN UP THOSE BEDS, THAT, | MEAN, WE' RE GO NG TO

7 SHORTCHANGE YOU IN OTHER AREAS. | MEAN, | REALLY MEAN IT. |

8 HOPE THAT'S NOT THE CASE AND | HOPE-- BUT THERE' S ENOUGH

9 SUSPICION ON THIS SIDE OF THE Al SLE TO SAY THAT YOU SHOULD BE
10 NERVOUS.

11

12 PAUL TANAKA: SUPERVI SOR MOLI NA, | CAN ASSURE YOU, ON BEHALF CF
13 SHERI FF BACA, THAT THI S SOUTH FACI LI TY WLL BE OPENED AS W\E

14 ARE PROPOSI NG W TH THE FUNDS. . .

15

16 SUP. MOLINA: AND WE W LL HAVE THOSE ADDI TI ONAL BEDS AVAI LABLE
17 AND IT WLL BE ONGO NG?

18

19 PAUL TANAKA: YES, MA' AM

20

21 SUP. MOLI NA: FOR THAT AMOUNT OF MONEY?

22

PAUL TANAKA: YES, MA' AM
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1 SUP. MOLINA: | TH NK THAT' S THE ASSURANCES THAT STAFF WANT TO
2 HEAR AND | HOPE IT'S NOT GO NG TO BE A BETRAYAL LATER ON I N

3 TELLING US THERE' S SOVETHI NG ELSE GO NG ON BECAUSE WE WANT TO
4 CET TO THE SAME GOAL AND THERE SHOULDN T BE SUSPI CIl ON ON OUR
5 SIDE. | KNOW THAT THE LAW SAYS, YOU KNOW ONCE I GET IT IN MY
6 BUDGET, | CAN DO WHATEVER | WANT. | MEAN, THAT'S H' S SI DE OF
7 H'S DEFENSE. BUT WHAT | T WOULD DO TO ME I N THE FUTURE, AND I

8 HAVE DONE | T BECAUSE | HAVE NOT TRUSTED IT, IS THAT | USUALLY
9 DON T ALLOCATE UNTIL | ACTUALLY, YOU KNOW AM READY TO SI GN
10 THE CHECK. SO | WANT YOU TO KNOW THAT THERE'S A LOT OF

11 SUSPI CI ON ABOUT THAT. | HOPE, IN TH S | NSTANCE, WE' RE NOT

12 GO NG TO SEE, LATER ON, SI X MONTHS DOMN THE LI NE, "WELL, WE
13 DON T HAVE ENOUGH BEDS AND PI TCHESS ONLY HAS 700 BEDS AND

14 WE RE GO NG TO SAY, BUT REMEMBER VWE ALLOCATED THAT MONEY?" AND
15 EVERYBODY IS GO NG TO START PLAYING THI'S, | DON T KNOW WHAT

16 YOU CALL IT, TH S WEI RD GAME THAT GOES ON EVERY Tl ME NUMBERS
17 COVE UP IN THE SHERI FF' S DEPARTMENT. SO | WOULD APPRECI ATE

18 THAT YOU REALLY HONOR THAT COVMM TMENT AND NOT JUST ON BEHALF
19 OF THE SHERI FF BUT THE ENTI RE DEPARTMENT HAS TO HONCR I T.

20 VWH LE | UNDERSTAND THE LAW AND | WANT TO BE RESPECTFUL TO THE
21 LAW | HOPE YOU UNDERSTAND OUR RESPONSI BI LI TY, AS VELL,

22 BECAUSE, WHEN WE GET SUED BY VARI QUS FOLKS ON THI S | SSUE, |IT
IS TH'S COUNTY THAT THEY SUE. THEY DON T SUE THE SHERI FF. HE
DCESN T HAVE A PRI VATE BUDGET TO RESCLVE HI' S | SSUES. |IT
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1 HAPPENS. WE GET SUED AS THE BOARD OF SUPERVI SORS SO IT IS
2 SERI OUS.

4 PAUL TANAKA: YOU RE CORRECT, SUPERVI SOR, AND WE HAVE EVERY
5 | NTENTI ON TO NOT LET YOU DOM ON THI S MATTER AND TO ENSURE
6 THAT WE RUN THE SOUTH FACI LI TY AS PROPOSED.

8 SUP. MOLI NA: VERY GOOD.

10 PAUL TANAKA: THANK YOU.

11

12 SUP. YAROSLAVSKY, CHAIRVAN: ALL RI GHT. ANY OTHER DI SCUSSI ON ON
13 TH'S MOTION? MR KNABE, ANYTHI NG ELSE?

14

15 SUP. KNABE: NO | HAVE PAUL' S WORD. ON TAPE.

16

17 PAUL TANAKA: THANK YOU.

18

19 C. A O JANSSEN: ON VI DEO

20

21 SUP. YAROSLAVSKY, CHAIRVAN: |'M G VING YOU ANOTHER OPPORTUNI TY
22 THERE. [ LAUGHTER ]

PAUL TANAKA: THANK YQU.
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1 SUP. YARCSLAVSKY, CHAI RVAN: ALL RI GHT. W THOUT OBJECTI ON,
2 UNANI MOUS VOTE.

4 C. A O JANSSEN: OKAY. | TEM NUMBER 12 | S ALSO A REPORT FROM OUR
5 OFFICE ON THE STATUS OF PROBATI ON JUVEN LE DETENTI ON CAMP

6 RECONFI GURATI ON CAPI TAL | MPROVEMENT. THE BOTTOM LINE IS, THE

7 WORK HAS BEEN COVPLETED. IT'S IN DRAFT FORM | T S BEI NG

8 REVI EWNED AND WE ARE PROPCSI NG TO BRI EF YOUR OFFI CES DURI NG THE
9 WEEK OF JULY 16TH ON WHAT | T LOCKS LI KE AND THEN THE

10 | NFORMVATI ON W LL BE AVAI LABLE FOR SEPTEMBER. THERE | S NO MONEY
11 | N THE BUDGET SET ASIDE FOR THI S PURPOSE. SO THI S WOULD BE A
12 RECEI VE AND FI LE.

13

14 SUP. KNABE: MOVE WE RECEI VE AND FI LE.

15

16 SUP. BURKE: WHAT' S THE ESTI MATED COST ON THE RECONFI GURATI ON?
17

18  SUP. YAROSLAVSKY, CHAI RMAN: THE ESTI MATED COST ON WHAT?

19

20 SUP. BURKE: RECONFI GURATI ON.

21

22 C A O JANSSEN: THAT'S IN THE REPORT. THE RANCE IS FROM 50
MLLION TO 1.1 BILLION SO ..

SUP. BURKE: WAIT A MNUTE. FROM 50 M LLION....
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C. A O JANSSEN. RIGHT. IT DEPENDS QN, OBVI QUSLY, WHAT YQU DO
AT EACH CAMP.

SUP. KNABE: THAT'S A PRETTY SAFE RANGE.

C.A O JANSSEN: | DIDN T NEED TO PAY ANYBODY TO CGET TO THAT
RANGE.

SUP. YAROSLAVSKY, CHAIRVAN: |SN' T THAT THE C. A. O 'S SALARY
RANGE?

C. A O JANSSEN. THAT'S MY SALARY RANGE. [ LAUGHTER ]

SUP. YAROCSLAVSKY, CHAI RVAN: BUT THE 1 BILLION | S RECONFI GURI NG
EVERY CAMP I N AMERI CA AND THE SOVI ET UNI ON.

C. A O JANSSEN |I'M SURE, YES. ALL NEW FACI LI TIES, RI GHT.
OKAY. | TEM NUMBER 13 | S APPROVE THE. . .

SUP. YAROSLAVSKY, CHAI RVAN: SO YOU RE GO NG TO HAVE A REPORT
ON THAT?

C. A O JANSSEN. THI RD WEEK OF JULY, WE LL BRI EF YOUR BOARD
OFFI CES.
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SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. THEN, W THOUT

OBJECTION, I'T WLL BE RECEI VED AND FI LED. KNABE MOVED I T.
MCOLI NA SECONDS | T.

C. A O JANSSEN:. 13, APPROVE THE REVI SED FI GURES AND DI RECT

THE-- I NSTRUCT THE AUDI TOR TO PREPARE AND PRESENT THE FI NAL

RESOLUTION, WHICH | S | TEM 15.

SUP. YAROSLAVSKY, CHAI RVAN: SO | TEM 13 | S BEFORE US?

C. A. O, JANSSEN: YES.

SUP. BURKE: |'LL MOVE THAT.

SUP. YAROSLAVSKY, CHAI RVAN: MS. BURKE MOVES, MR ANTONOVI CH
SECONDS, W THOUT OBJECTI ON, UNANI MOUS VOTE.

C. A O JANSSEN:. | TEM 14 ARE ROUTI NE TECHNI CAL ADJUSTMENTS THAT

YOU SEE EVERY YEAR TO HELP US MANAGE THE BUDGET THROUGHOUT THE

YEAR.

SUP. YAROSLAVSKY, CHAI RVAN: THAT'S WHAT THIS I S.

C. A O JANSSEN. THERE' S MJSI C CENTER. . .
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SUP. YAROSLAVSKY, CHAI RVAN: RI GHT. SO WVE NEED A MOTI ON ON | TEM
14? MS. BURKE MOVES.

C. A O JANSSEN:. RIGHT, NEED A MOTI ON ON | TEM 14.

SUP. YAROCSLAVSKY, CHAI RVAN: Ms. BURKE MOVES, Ms. MOLI NA
SECONDS, UNANI MOUS VOTE ON 14.

C. A O JANSSEN. ALL RIGHT. I'F THE AUDI TOR, TYLER HAS A FlI GURE
ON I TEM 15 FOR THE FI NAL BUDGET RESCLUTI ON.

TYLER MCCAULEY: | NEED FI VE M NUTES.

SUP. YAROSLAVSKY, CHAI RVAN: FIVE M NUTES? WE HAVE A MEMBER COF
THE PUBLI C WHO WANTS TO BE HEARD ON | TEM 17. WE' RE JUST GO NG
TO HOLD I TEM 15 FOR NOW MR TH GPEN? OR Ms. THI GPEN, |'M
SORRY.

JANET THI GPEN: HI . MY NAME IS JANET THI GPEN. |' M NOT TRYI NG
TO-- | KNOWTHAT TH S | S THE BUDGET MEETI NG | T HAS SOVETH NG
TO DO WTH THE FI SCAL YEAR, AS WELL AS IT HAS SOVETH NG TO DO
WTH THE REVENUE OF THE CI TY. THE REASON THAT | CAME HERE | S
TO FI RST TO ASK THE QUESTI ON, THE REVENUE OF THE CI TY HAS
SOMVETHI NG TO DO W TH THE BUDGET, AS WELL AS THE | NFLUX OF THE
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| NCOVE THAT COMES THROUGH THE CI TY. | T ALSO HAS SOVETHI NG TO
DO WTH, | GUESS, THE COVPANI ES AND THI NGS THAT ACTUALLY
REVOLVES AROQUND THE CI TY TO ACTUALLY RUN THE CI TY. YOU HAVE
SOMVE KI ND OF DECEPTI VE PRACTI CE THAT' S GO NG THROUGH YOUR

FI RST AND TEMPLE COURTHOUSE. THERE IS A

PROVOKI NG MANI ACAL, AS WELL AS ASI NI NE | NDI VI DUAL PERSON NAMED
PAMVELA K. JONES. SHE AND HER FAM LY COHORT A WAY OF GETTI NG
HOLD OF A | NDUSTRY THAT IS NOT LEGALLY OR ETHI CALLY THEI RS.
THE THEORY WAS FALSE PRETENSE, PERJURY, THI NGS OF THAT NATURE
TRYING TO GET A HOLD OF TH'S. THE BAD THING ABQUT IT IS IT CAN
NEVER BELONG TO THEM BECAUSE THE TITLE IS IN MY NAME. |, AS A
PERSQON, COULD DO A LOT OF THI NGS BUT I N A ROUNDABQUT VAY |'M
TRYI NG TO RESCLVE I T IN A JUSTI FI ED WAY. THE WAY I N WH CH THEY
THOUGHT THEY COULD ACTUALLY GET A HOLD OF MY THI NGS, THEY
ACTUALLY THOUGHT THEY CAN DO DURESS. THEY THOUGHT THEY CAN
ACTUALLY GO AGAINST THE F. T.C. FEDERAL GUI DELI NE. THEY GOT
MARI E MADOW FORG NG ALL THROUGHOUT THE CI TY. THEY ARE HAVI NG A
GREAT TI ME TRYI NG TO RUN AMJUCK OVER JANET NAME. | N ALL

THEORI ES, THEY DON T HAVE A ElI GHTH GRADE EDUCATI ON TO SAY THEY
CAN DO ANYTHI NG THEY ALL NEED TO GO BACK TO HI GH SCHOQOL.
THAT'S HOWBAD IT IS. |, AS A PERSON, WLL NEVER, AS A WHOLE,
COULD EVER FORG VE THEM | REALLY HATE TASHA. | CAN T STAND
PAM | CAN T EVEN EXPLAIN HOWIS IT THAT A 30- YEAR- OLD WOVAN
VENT TO THE COURTHOUSE AND TRI ED TO PRETEND LI KE SHE WAS 17
FOR WHAT WAS I T EMANCI PATION OF A 17- YEAR-OLD. | F YQU
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1 FINGERPRI NT HER, SHE'S 33 YEARS COLD. YOU KNOW AND MOST PECPLE
2 LOOK AT ME AND SAY HOW AND WHY AND, TO ME, |'M TRYI NG TO

3 FIGURE QUT HOW COULD THEY EVER DO SOVETHI NG OF THAT NATURE

4  KNOW NG THAT, IF IF YOU WAS TO CATCH I T, YOU D BE VERY ANGRY

5 WTHIT. THEY CAN T PASS ElI GHTH GRADE. THEY EDUCATI ONAL LEVEL
6 |S NOT EXTRAORDI NARY. | T'S A ElI GHTH GRADE EDUCATI ON. THAT' S

7 VWHY THEY' RE DO NG THE THI NGS THAT THEY' RE DA NG LI KE FORGERY

8 AND FALSE PRETENSE AND THINGS | FIND H GHLY-- I T'S ALMOST

9 EMBARRASSI NG EVEN FOR ME. MARI E MADOW CAN T EVEN PASS OR GET A
10 C N A LICENSE. THAT'S A EI GHTH GRADE EDUCATI ON. THAT' S NOT A
11 L.V.N., WHICH IS LIKE A TENTH GRADE EDUCATION. R N. IS 12TH

12 GRADE EDUCATI ON.

13

14  SUP. YAROSLAVSKY, CHAI RVAN: OKAY, THANK YOU VERY MJUCH. THAT

15 CLOSES THE PUBLI C HEARI NG | S THE CONTROLLER READY?

16

17 J. TYLER MCCAULEY: MR CHAIR, WE HAVE ALL THE | NFORMATI ON

18 NEEDED TO PREPARE THE FI NAL BUDGET RESCLUTI ON. ACCORDI N&Y, |F
19 YOUR BOARD DESI RES, | T CAN NOW ADOPT THE FI NAL BUDGET

20 RESCLUTION, WHICH IS | TEM NUMBER 15.

21

22 SUP. YARCSLAVSKY, CHAI RMAN: ALL RIGHT. MR KNABE MOVES, MS.
MCLI NA SECONDS, W THOUT OBJECTI ON, UNANI MOUS VOTE. DO WE HAVE
ANYTHI NG ELSE? | TEM 167
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C. A O JANSSEN: NO, WE DO NOT. WE ARE DONE.

SUP. KNABE: | JUST WANT TO COWPLI MENT THESE FOLKS UP HERE.
TH'S F-5 THHNG TH S WHOLE BUDGET-- BUT, | MEAN, BEI NG ABLE TO
HAVE | T ON OQUR SCREENS HERE AS WELL, TOO GREAT JOB,

EVERYBODY. EVERYBODY.

C. A O JANSSEN: YEAH, |'D LIKE TO ADD My BUDGCET STAFF,
DEPARTMENT, BOARD BUDGET DEPUTI ES HAVE DONE AN | NCREDI BLE JOB
TO PUT TOGETHER A REALLY | MPRESSI VE $21. 7 Bl LLI ON EXPENDI TURE
PLAN. AND THANK YOU VERY MJCH FOR. ..

SUP. YAROSLAVSKY, CHAI RVAN: DI D YOU SAY FOUR BUDGET DEPUTI ES?
THAT' S WHAT | THOUGHT | HEARD YOU SAY?

C. A. O JANSSEN:. FOR PUTTI NG TOGETHER.

SUP. ANTONOVI CH: | WANT TO THANK DR LORI HOMRD FOR A SUPERB

JOB AND MY STAFF, ALL MY DEPUTI ES, CATHERI NE, ANNA, ELLEN,

PAUL, PHI LIP. THEY DID A VERY GOCD JOCB.

SUP. YAROCSLAVSKY, CHAI RVAN: CKAY.

SUP. BURKE: AND GERARDO ON MY STAFF, THIS IS H'S FIRST TIME TO
DO BUDGET. [ LAUGHTER ]
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2 SUP. BURKE: THIS IS HS FIRST TIME AND SO | TH NK HE GOT
3 THROUGH IT. DID A VERY GOOD JOB. CONGRATULATI ONS.

5 SUP. KNABE: HOW ABOUT CARL, NI CK AND RI CK FROM MY STAFF?

7 SUP. MOLINA: DON' T FORGET ABQUT LI SA WHO HAD HER BABY TWOD
8 WEEKS AGO

10 SUP. BURKE: OH, YES.

11

12 SUP. YAROSLAVSKY, CHAIRVMAN. LET'S HEAR IT FOR THE BABY. THE
13 BABY HAD SOVETHI NG TO DO WTH THI'S. | T ACTUALLY SHOULD HAVE
14 BEEN SI X STAFF, SI X BUDGET DEPUTI ES, NOT FOUR. ALL RI GHT.

15 W THOUT ANY FURTHER DELAY, WE ARE ADJOURNED UNTI L TOMORROW
16  MORNI NG

17

18

19

20

21
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